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2018 MANPOWER SURVEY REPORT
OF THE REAL ESTATE SERVICES INDUSTRY

EXECUTIVE SUMMARY

Introduction

1. The Real Estate Services Training Board (Training Board) of the Vocational Training
Council (VTC) was set up by the HKSAR Government in 1998 to review the manpower situation
and determine training needs in the Real Estate Services Industry. The Training Board
conducted its tenth manpower survey in May 2018 covering the five sectors of the industry:
(a) Real Estate Development; (b) Property Management and Maintenance; (c) Estate Agency;
(d) Estate Surveying, Valuation and Consultancy; and (e) Government Departments and Public
Sector. Out of 13,362 establishments registered with the Census and Statistics Department,
1,090 establishments were selected by using the stratified random sampling method.

2. Section | of this report gives an introduction to the Survey including the purpose,
scope, methodology, analysis of the response and the manpower assessment procedure. A
summary of the Survey findings is presented in Section |Il, the conclusions and
recommendations of the Training Board are set out in Sections lll and IV respectively.

Manpower Situation

3. The survey revealed that the five sectors employed 130,520 employees® in 2018.
The property management and maintenance sector had employed the most personnel (83,903
employees, 64.3%), followed by a decreasing order of the estate agency (24,099 employees,
18.5%), the real estate development sector (12,344 employees, 9.5%), the government
departments and public sector (9,442 employees, 7.2%), and the estate surveying, valuation
and consultancy sector (732 employees, 0.6%). The distribution of employees in 2018 by
sector is shown in Chart 1.

4, It is worth noting that some of the principal jobs may appear in different sectors
and/or industries, for example, Building surveyors appear in sectors of Estate Surveying,
Valuation and Consultancy, Government Departments and Public Sector, and Building, Civil
Engineering and Built Environment industry. In this connection, reference has to be made to
different sectors on the manpower figures of a particular principal job such as surveyors in the
appendices of this report.

! “Employees” refers to all full-time personnel who are directly paid by the company and who are either at work or temporarily absent from
work, viz. sick leave, maternity leave, annual vacation, casual leave or on strike. They also refer to those real estate services related personnel
employed in principal jobs at the time of the Survey.



Chart.1: Distribution of Employees by Sector
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5. When compared with the survey in 2015, there was an overall increase of 6.2% of
employees in the industry in three years. The estate surveying, valuation and consultancy
sector had recorded 11.9% manpower growth. Concurrently, the estate agency sector as well
as the property management and maintenance sector also recorded 8.7% and 6.7% manpower
growth respectively. For the real estate development sector, a 3.6% increase was noted
whereas the government departments and public sector recorded a manpower decrease of
1.0%. The comparison of the total employees for 2015 and 2018 is given in Chart 2.

Chart 2: Comparison of the Distribution of Employees
by Sector between 2015 and 2018
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6. With comparison by job level, there was a manpower increase of 7.9% at the
technical support and operative level, followed by 4.5% growth at the managerial/professional
level, and 1.2% increase at the supervisory level. The comparison of manpower structure
between 2015 and 2018 by job level is shown in Chart 3.

Chart 3: Manpower Structure of 2015 and 2018 by Job Level
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*  Total number of employees in job level
**  As percentage increase/decrease in the total number of employees at the same job level

7. The distribution of employees by sector by job level is given in Table A.

Table A: Number of Employees by Sector by Job Level

Professional/ Technical
Sector . Supervisory Support and Total
Managerial .
Operative
(%)" (%) (%) (%)" (%)™
3,068 4,174 5,102 12,344
Real Estate Development (24.9) (33.8) (41.3) (100) (9.5)
Property Management and 4,428 12,890 66,585 83,903 (64.3)
Maintenance (5.3) (15.4) (79.4) (100) '
1,529 3,077 19,493 24,099
Estate Agency (6.3) (12.8) (80.9) (100) (18.5)
Estate Surveying, Valuation 347 172 213 732 (0.6)
and Consultancy (47.4) (23.5) (29.1) (100) '
Government Departments 2,453 5,013 1,976 9,442 (7.2)
and Public Sector (26.0) (53.1) (20.9) (100) '
Total 11,825 25,326 93,369 130,520 (100)
(%)™ (9.1) (19.4) (71.5) (100)

*  Total number of employees in the same sector
**  As percentage of total employees in the industry; the percentage may not add up to 100 owing to rounding up/down of numbers.



Number of Existing Vacancies

8. There were 8,645 vacancies at the time of the survey, which represented 6.2% of
the total 139,165 posts. The property management and maintenance sector had 5,378
vacancies, which was the highest of all sectors, followed by the estate agency with 2,257
vacancies. Higher vacancy rate was observed at the technical support and operative level
(3.9%-10.3%). By sector, higher vacancy rate was found in the estate agency sector (8.6% in
average). The comparison of vacancies between 2015 and 2018 by job level is shown in Chart
4.
Chart 4: Vacancies of 2015 and 2018 by Sector
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Employers’ Forecast of Manpower Demand by May 2019

9. With the uncertainty about the global economic conditions and the US-China
trade tensions, employers generally made a conservative forecast on the manpower demand
in 2019. Employers predicted that there would be 139,359 posts by May 2019, an increase of
194 posts or 0.1% of the total number of posts in May 2018. By sector, the estate agency
sector would anticipate to have 201 new posts or 0.8% growth in the number of employees,
whereas the property management and maintenance sector would expect 301 new jobs or
0.3% increase in the manpower demand. For the other sectors, they forecasted neither any
growth nor even decrease in the manpower demand. It is worth noting that the manpower
forecast was undertaken in May 2018 during which the economy was still promising. However,
after October 2018, there appeared economic downswing due to uncertainties arising from
trading conflicts among countries, which leading to a negative economic sentiment. In view of
this, the Training Board considers that some discount factors have to be taken into account in
the overall manpower forecast of 2019.



Internal Promotion in the Past 12 Months by Job Level

10. The survey revealed that 903 employees or 0.7% of the total employees had been
promoted from within the industry. Among the total number of promotions, 334 were
promoted to the managerial / professional level and 569 were promoted to the supervisory
level.

Staff Turnover in the Past 12 Months

11. Employers reported that 28,896 employees or 20.8% of the total posts had left
their companies in the past 12 months. Among the total number of leavers, the property
management and maintenance sector had recorded 22,778 leavers (25.5% of the posts in the
sector), which was the highest in number. The estate agency sector ranked the second highest
of 4,935 leavers (18.7% of the posts in the sector). At the technical support and operative
level, 25,056 employees had left their companies, representing the highest percentage of
25.0% of the number of posts at the same job level. Chart 5 shows the staff turnover rate of
employees in 2015 and 2018 by sector.

Chart 5: Staff Turnover Rate of Employees of 2015 and 2018 by Sector
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Wastage
12. During the survey period, 28,896 employees had left whereas 21,505 employees

were recruited with related experience, representing a wastage of 7,391 employees or 5.7%
of the total employees in 2018. The highest wastage rate of 7.9% (representing 1,901



employees) was recorded in the estate agency sector. The property management and
maintenance sector ranked the second with 5,191 employees (6.2% of the number of
employees in the same sector) leaving permanently. An analysis of the wastage by sector by

job level is shown in Table B.

Table B: An analysis of the wastage by sector by job level

No. of

No. of Recruits

Job Level Leavers with Real Estate §ervices Wastage (%)"
Related Experience

Real Estate Development
Managerial/Professional 272 249 23 (0.7)
Supervisory 112 321 - (-)
Technical Support and Operative 233 186 47 (0.9)
Sub-Total 617 756 # )
Property Management and Maintenance
Managerial/Professional 486 282 204 (4.6)
Supervisory 2,398 1,745 653 (5.1)
Technical Support and Operative 19,894 15,560 4,334 (6.5)
Sub-Total 22,778 17,587 5,191 (6.2)"
Estate Agency
Managerial/Professional 42 47 - (-)
Supervisory 110 98 12 (0.4)
Technical Support and Operative 4,783 2,889 1,894 (9.7)
Sub-Total 4,935 3,034 1,901 (7.9)"
Estate Surveying, Valuation and Consultancy
Managerial/Professional 3 4 - (-)
Supervisory 22 11 11 (6.4)
Technical Support and Operative 22 25 - (-)
Sub-Total 47 40 7 (1.0
Government Departments and Public Sector
Managerial/Professional 141 23 118 (4.8)
Supervisory 254 65 189 (3.8)
Technical Support and Operative 124 - 124 (6.3)
Sub-Total 519 88 431 (4.6)"
Grand Total 28,896 21,505 7,391 (5.7)*

*  As percentage of the total number of employees who left permanently in the same job level by sector

**  As percentage of the total number of employees in the same sector

#  As percentage of the total employees in the industry



Recruitment Difficulties Encountered by Employers

13. Of the 2,833 employers who had indicated reasons for recruitment difficulties,
872 (30.8%) considered that there was lack of candidates with the relevant experience, 754
(26.6%) were due to unsatisfactory terms of employment, and 659 (23.3%) were with
insufficient trained/qualified manpower in the related disciplines.

Employers’ Preferred Educational Level of Employees

14. For employers’ preferred academic qualifications of their employees, 74.3%
employees at managerial /professional level were preferred to have university degree
qualification, while 62.7% employees at supervisory level were preferred to have diploma /
certificate or above academic qualification. The Survey also revealed that employers preferred
47.2% employees at technical support and operative level to have upper secondary or above
academic qualification.

Employers’ Preferred Period of Experience of Employees

15. At the time of Survey, 68.2% of the employees at managerial / professional level
to have at least 6 years of experience. As for the supervisory level, 64.6% employees were
preferred to have no less than 3 years of experience, while 58.6% employees at technical
support and operative level were preferred to have at least 1 year of experience.

Income Distribution

16. As revealed in this Survey, 63.1% of the employees at the managerial /
professional level was at a monthly income above $40,000, whereas 80.8% of the employees
at the supervisory level earned a monthly income within the range of $15,001 - 40,000. A
majority of employees at the technical support and operative level (71.0%) earned a monthly
income no more than $15,000.

17. Analysis by sector shows that a high proportion (64.6%) of employees at the
government departments and public sector was earning a monthly income above $30,000,
followed by 60.6% of the employees at the estate surveying, valuation and consultancy sector
earning a monthly income with the range of $20,001 - 60,000. As for the estate agency sector,
70.9% of the employees was in the income range of $15,001 - 30,000 per month. Most
employees working at the sectors of real estate development, and property management and
maintenance earned a monthly income not greater than $20,000.



Training Provided in the Past 12 Months and to be Provided in the Next 12
Months

18. During the survey period, 111,353 places were provided to employees for
different types of training. Among the total number of training places, training of generic skills
was the most popular (45,950), followed by specific knowledge / skills of estate agency (27,161)
and of property / housing management (22,718).

19. Employers also indicated their plan to provide 98,288 training places to their
employees in the next 12 months. By job level, the technical support and operative level has
51,000 training places, which constitutes 51.9% of the total training places. The supervisory
level has 32,380 training places (32.9%) while the managerial / professional level has 14,908
training places (15.2%).

20. In general, the survey reflected that there was increase in the number of training
places at different job levels in 2018 when compared with figures in 2015. By sector, all sectors
recorded an increase in the number of training places, except the estate agency sector.

Possible Reasons for Manpower Change in the Next 12 Months

21. In the survey, most employers indicated that the possible reason for manpower
change was due to economic fluctuations in the next 12 months. Among all the possible
reasons, 65.1% of manpower change was resulted from business expansion / contraction. By
job level, the change in manpower mainly rest with technical support and operative level of
employees, representing 71.0% of the total manpower change.

Training Needs

22. In the survey, 38.2% of the employers indicated that compulsory training would
help in maintaining their employees’ professional competency and enhancing their knowledge
and skills. Employers in the real estate development sector showed the highest support
(44.9%), followed by estate agency sector (38.2%), and estate surveying, valuation and
consultancy sector (26.9%).



Manpower Projection for 2019 to 2022

23. Employers forecasted that there would be 139,359 posts by May 2019, an increase
of 194 posts or 0.1% of the total number of posts in May 2018. By sector, the property
management and maintenance sector would have 301 new posts or 0.3% growth in the
number of employees which was the highest in all sectors. The government departments and
public sector was expected to have a decrease of 208 posts or 2.1% reduction in the number
of employees. The Training Board observes that most employers were conservative in their
forecast. In this connection, the Training Board adopted the Labour Market Analysis (LMA)
approach using labour multiplier concepts in the Input-output (I/0) Statistical Model to project
the manpower for 2019 to 2022 in Table C.

Table C: Manpower Projection of the Real Estate Services Industry in 2019 to 2022

Year Actual Projected Employers’ Forecast
Manpower Manpower (at the time of survey)

2018 139,165

2019F 141,096 (1.4)" 139,359 (0.1%)

2020F 142,222 (0. 8)"

2021F 143,238 (0.7)""

2022F 144,100 (0.6%)""

*  As percentage increase / decrease of the actual manpower against 2018
** As percentage increase / decrease of the projected manpower in the previous year

Projection on Additional Training Requirements
24. Based on the Employers’ forecast of manpower growth and the wastage of

employees, the Training Board projected the additional manpower requirements of the
industry for 2019 in Table D as follows:

Table D: Projected Additional Training Requirements
of Real Estate Services Industry in May 2019

Forecast of Estimated
No. of Manpower Additional
Employees Annual Growth Training
Job Level in May 2018 Wastage in May 2019 Requirements
Managerial/Professional 12,238 339 187 526
Supervisory 26,579 656 399 1,055
Technical Support & Operative 100,348 6,396 1,345 7,741
Total 139,165 7,391 1,931 9,322




Industry Outlook

25. The real estate services industry has been a driving force in the economy growth
of Hong Kong for years. The industry development is affected by various factors such as the
global economy, government policies, and the growth of real estate and infrastructure
projects.

Government’s Long Term Housing Strategy and Infrastructural Projects

26. The 2018 annual progress report of the Long Term Housing strategy revealed that
the total housing supply target for the period from 2019-20 to 2028-29 would be around
450,000 units , the increasing number of residential supplies results in the creation of
numerous employment opportunities, including real estate services related jobs.

27. The Hong Kong Government invests heavily in infrastructure to promote economic
and community development such as cross-boundary projects and airport three-runway
system. The infrastructure projects support the continuous increase of manpower demand in
the engineering, construction and surveying sectors.

Legislations

28. The Property Management Services Ordinance (Cap.626) was enacted in 2016 and
the proposals of its licensing regime have been under pubic consultation. It is expected that
the professional status of the industry will be enhanced and there will be an increase in the
demand for high calibre practitioners.

Advanced Technology

29. The Smart City Blueprint for Hong Kong proposed measures to promote the
development of Hong Kong into a smart city. The smart concept will be incorporated in future
buildings, and the industry is expected to be in demand of personnel with relevant
technological skills.

Global Factors

30. The Central Government has promulgated the “Outline Development Plan for the
Guangdong-Hong Kong-Macao Greater Bay Area”. The plan will release a promising prospect
of the RESI of Hong Kong due to the developments of residential, offices, industrial and logistics,
retail and investment property markets in the area.

Implications on Manpower

31. Employers generally opined that with the continuous growth in Hong Kong’s
economy, there would be an overall increase in manpower in the real estate services industry.
The Training Board is of the opinion that the manpower situation for most sectors of the
industry will maintain a steady growth in the near future with the following major observations:
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Real Estate Development Sector

(i)

The manpower demand in the real estate development sector is expected
to be substantial due to the increasing number of residential supplies and
various infrastructural projects being undertaken;

Estate Agency Sector

(ii)

(iii)

In the short term, there may be decline in manpower growth for the estate
agency sector due to the recent slowdown in residential property sales.
However, the increasing number in the completion of properties may
result in a corresponding increase in the manpower demand of the sector;

Although the applications of Augmented Reality (AR) and Virtual Reality (VR)
technologies can help streamline the process in exploring properties,

manpower is still needed to bring clients for physical visit to properties and

handle the transaction procedures;

Property Management and Maintenance Sector

(iv)

The property management and maintenance sector will have continuous
demand for manpower due to the completion of new and revitalised
premises;

The regulatory regime for property management services helps promote
the professional image of the in-service practitioners. As a result, more
youngsters may find the industry more appealing for them to start their
careers;

Estate Surveying, Valuation and Consultancy Sector

(vi)

(vii)

The Greater Bay Area initiatives will create more business opportunities for
the real estate surveying, valuation and consultancy sector due to the
credibility developed by the sector in the past; and

The career prospect of graduates from estate surveying is promising as the
government and private surveying sectors employ a large number of

surveying posts every year to cope with the high manpower demand of the
sector.

11



Recommendations

32. Based on the findings of the Survey, the manpower projection and the industry
outlook, the Training Board makes the following recommendation:

For Educational / Vocational and Professional Education Training Institutions

(i)

(ii)

(iii)

With the enactment of the Property Management Services Ordinance and
the new requirements for property management professionals, more
practical knowledge and skills training programmes, as well as bridging
courses for new entrants and in-service practitioners should be provided to
cope with the changing demand;

In view of the rapid development of new technologies such as data,
information and communications technologies applicable to the Industry,
education providers should review and update relevant training courses to
enhance the knowledge and skills of in-service practitioners for them to
meet the challenge;

The Greater Bay Area has provided many career opportunities for the Hong
Kong real estate services employees. Suitable preparatory training courses
should be provided to equip in-service practitioners with knowledge in
Mainland markets, including legislation, taxation law, trade practice, etc.;

More training in Building Information Modelling (BIM) should be provided
as the BIM will be a future trend which can enhance the efficiency of
architecture, engineering, and construction professionals in the whole
process of planning, design, construction, and management of buildings
and infrastructure;

For Employers and Employees

(v)

Employers are encouraged to motivate and sponsor their employees to
pursue lifelong learning. Employees are recommended to attend more in-
service training programmes to equip themselves so as to enhance their
competitiveness in the market, in particular programmes under Skills
Upgrading Scheme Plus (SUS Plus), Manpower Development Scheme
(MDS), Continuing Education Fund (CEF) and Reindustrialisation and
Technology Training Programme (RTTP);

For Government

(vi)

The Qualifications Framework (QF) for the RESI provides well-defined
standards of qualifications and clear indication of the articulation ladders
for both employee and employers. The QF Secretariat is recommended to
continue to promote the Framework to stakeholders for their buy-in;

12



(vii)

(viii)

(ix)

The Manpower Development Scheme (MDS) under the Employees
Retraining Board (ERB) is considered useful in assisting individual to re-
enter the employment market upon completion of training. The ERB is
recommended to offer more relevant training programmes for property
management and maintenance sector to help ease the manpower shortage
of the industry;

The Earn and Learn Scheme not only provides student-workers with an
opportunity to "earn and learn" as well as a well-defined progression
pathway, but also attracts talents to join the workforce. Itis recommended
to extend the Scheme to this industry, in particular, property management
and maintenance sector with acute manpower demand; and

The Continuing Education Fund (CEF) subsidises adults with learning
aspirations to pursue continuing education and training courses. The
government is recommended to consider extending the scope of subsidies
under the Fund.

In general, the industry has encountered challenges not only in retaining of
employees, but also in recruiting young talents and attracting experienced
professionals. In facing with these challenges, the Government is
recommended to take the initiative to review the manpower policy with a
view to addressing to the talent and human capital needs of the industry.

For industry

(ii)

The emerging technologies such as big data, machine learning, VR, AR,
internet of things (IoT) technologies can help improve the productivity and
efficiency, ease the problem of manpower shortage and enhance
competitiveness of the industry. The industry is recommended to make
use of the following new technologies to enhance the effectiveness of their
business:

(a) Real estate developers are recommended to incorporate more
smart building solutions during the design and development stage.
This can add value to the property and in the end, help save the
manpower in the subsequent management work.

(b) To facilitate strategic planning and design, real estate developers
and estate agency can adopt big data technology to assess the
needs of potential clients;

(c) For marketing and sales of property, viewing of model flats with AR

and VR technologies can enable prospective buyers to visualize and
experience the future property during its development stage;

13



The property management and maintenance sector is encouraged
to adopt more security technologies to streamline the work process
and reduce the use of manpower in the management and security
work, such as to make use of the loT to help reduce waiting time
for property maintenance, save energy of the building, minimise the
expenses for tenants and residents, and identify performance
trends; and

The Estate Surveying, Valuation and Consultancy Sector can make
use of big data and machine learning technologies in valuation
service.

For the Training Board

(iii)

The Training Board will

(a)

organise seminar, conference and forum from time to time to help
practitioners and stakeholders better understand the latest
development of the industry;

promote the career and training opportunities of the real estate
services industry through different channels such as Internet,

seminars and school talks; and

conduct manpower survey once every four years to assess the
manpower demand and relevant training needs in this industry.

14



SECTION |

INTRODUCTION

The Real Estate Services Training Board

1.1 The Real Estate Services Training Board (Training Board) of the Vocational Training
Council (VTC) was set up in 1998 to review the manpower situation and determine training
needs in the Real Estate Services Industry (RESI) and to recommend measures to the VTC,
employers and education and training institutions for the development of training facilities to
meet the demand for trained manpower. The membership list and terms of reference of the
Training Board are given in Appendices 1 and 2.

Purpose of the Survey

1.2 The Training Board had conducted nine manpower surveys in 1999, 2001, 2003,
2005, 2007, 2009, 2011, 2013, and 2015 respectively and published nine reports. The Training
Board also conducted its tenth manpower survey in May 2018 with the following objectives:

(i) To assess the manpower and training needs of principal jobs of
the real estate services industry;

(ii) To forecast the manpower growth of the real estate services
industry; and

(iii) To recommend measures to meet the training needs and
manpower demand for employees at the managerial and
professional, the supervisory, and the technical support and
operative levels.

Scope of the Survey

1.3 The survey covered principal jobs at the managerial / professional, the supervisory,
and the technical support and operative levels including the five sectors of the real estate
services industry, namely real estate development, property management and maintenance,
estate agency, estate surveying, valuation and consultancy, and, government departments
and public sector. The survey excluded security services and of the construction sectors that
were covered in other manpower surveys conducted by other Training Boards of the VTC.

1.4 Out of the 13,362 establishments registered with the Census and Statistics
Department, 1,090 establishments were selected using the stratified random sampling
method. The 1,090 samples covered 403 establishments in real estate development; 305
establishments in property management and maintenance; 265 establishments in estate

15



agency; 101 establishments in estate surveying, valuation and consultancy; and 16 government
departments and other public bodies.

Method of the Survey

1.5 The Survey, with the assistance from a survey consultancy firm in the collection of
data, was conducted during the period from May to August 2018 with reference date on 1 May
2018.

1.6 Survey data were collected through telephone or face-to-face interviews with the
1,090 sampled establishments based on a structured questionnaire which was divided into two
Parts. Part | was collecting manpower information (number of employees, vacancies, etc.) by
level by principal job while Part Il on supplementary manpower information. Each of the 1,090
sampled companies were required to complete a questionnaire (Appendix 17A) in terms of the
manpower and training needs for the RESI. Employers were requested to classify their
employees according to the job specifications based on the duties the employees performed.

1.7 Questionnaires collected were checked, coded and if necessary verified with the
respondents. The survey data was statistically grossed up to yield a full-size manpower
situation of the security services industry.

Quality Assurance Measures

1.8 Various measures were taken to assure the quality of the survey data
collected. These included prior fieldwork preparation, thorough training of fieldwork staff,
monitoring of the fieldwork execution, measures to increase the response rate, checking of
the completed questionnaires, double data entry and validation of the collected data.

Analysis of the Response

1.9 The data collection was carried out between May and August 2018. Among the
1,090 sampled establishments, 430 companies were invalid cases. A total of 397 companies
were successfully enumerated, giving an effective response rate of 60.2%. Taking into account
(i) the satisfactory response rate of individual branches, (ii) the fact that majority of prominent
and sizeable establishments had responded to the survey, and (iii) the grossing-up of sample
results basing on statistically grounded method, it could be concluded that the survey findings
presented in this report contributed to a significant level of representativeness of the industry.
The response rate achieved for individual sector / branch was also adequate to produce
meaningful breakdown by sector. The Analysis of the wastage by sector by job level is shown
in Table 1.1.

16



Table 1.1: Number of Establishments Successfully Enumerated by Sector

No. of No. of
o No. of establishments Response
Sector establishments .
valid cases successfully rate
sampled
enumerated
Real Estate Development 403 204 117 57.4%
Property Management and
Maintenance 305 212 128 60.4%
Estate Agency 265 172 106 61.6%
Estate Surveying, Valuation and
Consultancy 101 = 37 62.7%
Government Departments and 16 .
Public Sector 13 9 69.2%
Overall 1,090 660 397 60.2%
Definition of Terms
1.10 “Employees” refers to all full-time personnel who are directly paid by the company

and who are either at work or temporarily absent from work, viz. sick leave, maternity leave,
annual vacation, casual leave or on strike; it also refers to employees belonging to one of the
principal jobs (Appendix 17C) of the Real Estate Services Industry.

1.11 “A sector” is defined, for the purpose of this survey, as a group of establishments
conducting business having the digits (681100, 681200, 681300, 682200, 682100 and 711200)
of Hong Kong Standard Industrial Classification (HSIC) code. Other than the above, “sector”
also refers to supplementary samples of government departments, and organisations in the
public sector.

1.12 “Vacancy rate” is defined as the percentage of vacancies out of the total number
of posts of real estate services employees.

1.13 “Turnover rate” is defined as the percentage of employees leaving their current

jobs out of the total number of posts of real estate services employees.

The Survey Data

1.14 The survey data was collected according to the job specifications based on the
duties the employee performed in the sector. Some of the principal jobs may appear in
different sectors and/or industries, For example, Building surveyors appear in sectors of Estate
Surveying, Valuation and Consultancy, Government Departments and Public Sector, and
building, civil engineering and Built Environment industry.
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SECTION II

SUMMARY OF SURVEY FINDINGS

Coverage of the Survey

2.1 The survey covered real estate services employees in the following five sectors of
the industry:

(a) Real Estate Development;

(b) Property Management and Maintenance;

(c) Estate Agency;

(d) Estate Surveying, Valuation and Consultancy; and

(e) Government Departments and Public Sector
Number of Employees

2.2 The survey revealed that the five sectors employed 130,520 employees in 2018.
As shown in Figure 2.1, the property management and maintenance sector had employed the
most people (83,903 employees, 64.3%), followed by a decreasing order of the estate agency
(24,099 employees, 18.5%), the real estate development sector (12,344 employees, 9.5%), the
government departments and public sector (9,442 employees, 7.2%), and the estate surveying,
valuation and consultancy sector (732 employees, 0.6%).

2.3 When compared with the survey in 2015, there was an overall increase of 6.2%
of employees in the industry in three years, as revealed in Figure 2.2 and Table 2.1. The estate
surveying, valuation and consultancy sector had recorded 11.9% manpower growth.
Concurrently, the estate agency sector also recorded 8.7% growth whereas the property
management and maintenance sector got 6.7% manpower growth. While the real estate
development sector showed only 3.6% increase, the government departments and public
sector recorded a manpower decrease of 1.0%.
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Figure 2.1: Distribution of Employees by Sector
(Total number of employees in the real estate services industry in 2018: 130,520)
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Figure 2.2: Comparison of the Distribution of Employees by Sector
between 2015 and 2018
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Table 2.1: Growth in the Number of Employees by Sector

Sector No. of Employees No. of Employees Growth / Decrease

in May 2015 in May 2018 (%)*

Real Estate Development 11,917 12,344 427
(3.6)
Property Management and 78,601 83,903 5,302
Maintenance (6.7)
Estate Agency 22,168 24,099 1,931
(8.7)

Estate Surveying, Valuation and 654 732 78
Consultancy (11.9)

Government Departments and 9,533 9,442 91
Public Sector (-1.0)
Total 122,873 130,520 7,647

(6.2)

(%)* As percentage increase / decrease in the total number of employees in the same sector

(%)**  As percentage increase / decrease in the total number of employees in the industry

2.4 With comparison by job level, the data reveals that there was a manpower
increase of 7.9% at the technical support and operative level, followed by 4.5% growth at the
managerial/ professional level, and 1.2% increase at the supervisory level, as shown in Figure
2.3.

Figure 2.3: Manpower Structure of 2015 and 2018 by Job Level
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2.5 The distribution of employees by sector by job level is given in Table 2.2.

Table 2.2: Growth in the Number of Employees by Sector by Job Level

Sector Managerial Supervisory Technical Total
and Support and
Professional Operative
(%)* (%)* (%)* (%)* (%)**
Real Estate Development 3,068 4,174 5,102 12,344 9.5%
24.9% 33.8% 41.3% 100%
Property Management and 4,428 12,890 66,585 83,903 64.3%
Maintenance 5.3% 15.4% 79.4% 100%
Estate Agency 1,529 3,077 19,493 24,099 18.5%
6.3% 12.8% 80.9% 100%
Estate Surveying, Valuation 347 172 213 732 0.6%
and 47.4% 23.5% 29.1% 100%
Consultancy
Government Departments 2,453 5,013 1,976 9,442 7.2%
and Public Sector 26.0% 53.1% 20.9% 100%
Total 11,825 25,326 93,369 130,520 100%
9.1% 19.4% 71.5% 100%

(%)* As percentage of the total number of employees in the same sector
(%)** As percentage of the total employees in the industry’she percentage may not add up to 100 owing to rounding up / down of numbers

Number of Existing Vacancies

2.6 There were 8,645 vacancies at the time of the survey which represented 6.2% of
the total 139,165 posts. The property management and maintenance sector had 5,378
vacancies which was the highest of all sectors. The estate agency had 2,257 vacancies which
was the next highest. Also, higher vacancy rates were observed at the technical support and
operative level (3.9%-10.3%). By sector, higher vacancy rates were found in the estate agency
sector (8.6% in average). The comparison of the number of vacancies between 2015 and 2018
by sector was shown in Figure 2.4. The number of existing vacancies by sector by job level was
illustrated in Table 2.3.
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Figure 2.4: Vacancies of 2015 and 2018 by Sector
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Table 2.3: Number of Existing Vacancies by Sector by Job Level

Estate Agency Estate Surveying, Government

Valuation and

Consultancy

Departments
and Public Sector

Sector Managerial and Supervisory Technical Total
Professional Support and
Operative

(%)* (%)* (%)* (%)’
Real Estate Development 44 90 209 343

1.4% 2.1% 3.9% 2.7%
Property Management and 133 835 4,410 5,378
Maintenance 2.9% 6.1% 6.2% 6.0%
Estate Agency 11 14 2,232 2,257

0.7% 0.5% 10.3% 8.6%
Estate Surveying, Valuation and 1 11 20 32
Consultancy 0.3% 6.0% 8.6% 4.2%
Government Departments and 224 303 108 635
Public Sector 8.4% 5.7% 5.2% 6.3%
Total 413 1,253 6,979 8,645
(%)™ 3.4% 4.7% 7.0% 6.2%°

%) As percentage of the total number of posts? by sector by job level

(
(%)™ As percentage of the total number of posts by job level
(%)* As percentage of the total number of posts by sector

(

%)@ As percentage of the total number of posts in the industry

2 Total number of posts = number of employees + number of vacancies
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Employers’ Forecast of Manpower Demand by May 2019

2.7 With the uncertainty about the global economic conditions and the US-China
trade tensions, employers generally made a conservative forecast on the manpower demand
in 2019, as revealed in Table 2.4. Employers predicted that there would be 139,359 posts by
May 2019, an increase of 194 posts or 0.1% of the total number of posts in May 2018. By
sector, the estate agency sector would have 201 new posts or 0.8% growth in the number of
employees, whereas the property management and maintenance sector would show 301 new
jobs or 0.3% increase in the manpower demand. For the other sectors, they showed either no
growth or even decrease in the manpower demand.

2.8 It is worth noting that the 2019 manpower forecast was undertaken in May 2018
during which the economy was still on the rise. However, after October 2018, there appeared
economic downswing due to trading conflicts among countries and lack of confidence in
investment. Owing to these factors, the overall manpower forecast of 0.1% increase by 2019
will probably be needed to be adjusted.
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Table 2.4: Employers’ Forecast of Real Estate Services Manpower by May 2019

by Sector by Job Level
Employers’
No. of No. of
X Total No. of  Forecast of

Job Level Employees Vacancies Posts in Manpower | Growth (%) *

in May in May May 2018 in May

2018 2018 2019
(i) Real Estate Development
Managerial/Professional Level 3,068 44 3,112 3,108 -4 -0.03%
Supervisory Level 4,174 90 4,264 4,246 -18 -0.1%
Technical Support and 5,102 209 5,311 5,233 -78 -0.6%
Operative Level
Overall 12,344 343 12,687 12,587 -100 -0.8%
(ii) Property Management and Maintenance
Managerial/Professional Level 4,428 133 4,561 4,576 15 0.02%
Supervisory Level 12,890 835 13,725 13,807 82 0.09%
Technical Support and 66,585 4,410 70,995 71,199 204 0.2%
Operative Level
Overall 83,903 5,378 89,281 89,582 301 0.3%
(iii) Estate Agency
Managerial/Professional Level 1,529 11 1,540 1,573 33 0.1%
Supervisory Level 3,077 14 3,091 3,103 12 0.05%
Technical Support and 19,493 2,232 21,725 21,881 156 0.6%
Operative Level
Overall 24,099 2,257 26,356 26,557 201 0.8%
(iv) Estate Surveying, Valuation and Consultancy
Managerial/Professional Level 347 1 348 350 2 0.3%
Supervisory Level 172 11 183 183 0 0.0%
Technical Support and 213 20 233 231 -2 -0.3%
Operative Level
Overall 732 32 764 764 0 0.0%
(v) Government Departments and Public Sector
Managerial/Professional Level 2,453 224 2,677 2,563 -114 -1.1%
Supervisory Level 5,013 303 5,316 5,249 -67 -0.7%
Technical Support and 1,976 108 2,084 2,057 -27 -0.3%
Operative Level
Overall 9,442 635 10,077 9,869 -208 -2.1%
Grand Total 130,520 8,645 139,165 139,359 194 0.1%

(%)* As percentage increase / decrease in the total number of posts in the same sector
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Internal Promotion in the Past 12 Months by Job Level

2.9 The survey revealed that 903 employees or 0.7% of the total employees had been
promoted from within the industry. Among the total number of promotions, 334 were
promoted to the managerial / professional level and 569 were promoted to the supervisory
level. The promotion pattern by sector by job level for 2015 and 2018 is shown in Table 2.5.

Table 2.5: Promotion Pattern by Sector by Job Level for 2015 and 2018

May 2015 May 2018

Job Level Number Number of

Numb Number of
Employed Promotion (%) * oloye omotior (%) *

Employed  Promotion

Real Estate Development

Managerial/Professional 2,940 8 0.3% 3,068 33 1.1%
Level

Supervisory Level 4,170 7 0.2% 4,174 37 0.9%
Property Management and Maintenance

Managerial/Professional 4,213 109 2.6% 4,428 143 3.2%
Level

Supervisory Level 12,829 661 5.2% 12,890 355 2.8%
Estate Agency

Managerial/Professional 1,422 43 3.0% 1,529 39 2.6%
Level

Supervisory Level 2,946 202 6.9% 3,077 140 4.5%
Estate Surveying, Valuation and Consultancy

Managerial/Professional 279 - - 347 4 1.2%
Level

Supervisory Level 174 7 4.0% 172 5 2.9%
Government Departments and Public Sector

Managerial/Professional 2,464 108 4.4% 2,453 115 4.7%
Level

Supervisory Level 4,906 41 0.8% 5,013 32 0.6%
Total 36,343 1,186 1.0%** 37,151 903 0.7%**

(%)* As percentage of the total number of employees by sector by job level

(%)** As percentage of the total number of employees in the industry
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Staff Turnover in the Past 12 Months

2.10 As shown in Table 2.6, employers reported that 28,896 employees or 20.8% of
the total posts had left their companies in the past 12 months. Among the total number of
leavers, the property management and maintenance sector had recorded 22,778 leavers
(25.5% of the posts in the sector), which was the highest in number. It was followed by the
estate agency sector showing 4,935 leavers (18.7% of the posts in the sector). Figure 2.5 shows
the staff turnover rate of employees in 2015 and 2018 by sector.

Table 2.6: Real Estate Services Employees Left in the Past 12 Months by Sector

Sector No. of posts ng\‘/:.:s (%) *
Real Estate Development 12,687 617 4,9%
Property Management and Maintenance 89,281 22,778 25.5%
Estate Agency 26,356 4,935 18.7%
Estate Surveying, Valuation and Consultancy 764 47 6.2%
Government Departments and Public Sector 10,077 519 5.2%
Total 139,165 28,896 20.8%"

(%)* As percentage of the total number of posts in the same sector

(%)** As percentage of the total number of posts in the industry

Figure 2.5: Staff Turnover Rate of Employees of 2015 and 2018 by Sector
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2.11 Table 2.7 shows that at the technical support and operative level, 25,056
employees had left their companies, representing the highest percentage of 25.0% of the
number of posts at the same job level. The total number of leavers was 28,896, representing
20.8% of the total number of posts.

Table 2.7: Real Estate Services Employees Left in the Past 12 Months by Job Level

Job Level No. of posts No. of (%) *
Leavers
Managerial/Professional Level 12,238 944 7.7%
Supervisory Level 26,579 2,896 10.9%
Technical Support and Operative Level 100,348 25,056 25.0%
Total 139,165 28,896 20.8%**
(%)* As percentage of the total number of posts in the same sector
(%)** As percentage of the total number of posts in the industry
Wastage
2.12 During the survey period, 28,896 employees had left and 21,505 employees were

recruited with real estate services related experience. Therefore, the wastage was 7,391
employees, which represented 5.7% of the total employees in 2018. The highest wastage rate
of 7.9% (representing 1,901 employees) was recorded for the estate agency sector. The
property management and maintenance sector ranked the second with 5,191 employees
(6.2% of the number of employees in the same sector) leaving permanently. An analysis of
the wastage by sector by job level is shown in Table 2.8.
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Table 2.8: Wastage for the Real Estate Services Industry by Sector by Job Level for

the Past 12 Months

No. of Recruits
with Real Estate

Job Level No. of Leavers Services Related Wastage (%) *
Experience

(i) Real Estate Development
Managerial/Professional Level 272 249 23 0.7%
Supervisory Level 112 321 - -
Technical Support and Operative Level 233 186 47 0.9%
Overall 617 756 - -
(i) Property Management and Maintenance
Managerial/Professional Level 486 282 204 4.6%
Supervisory Level 2,398 1,745 653 5.1%
Technical Support and Operative Level 19,894 15,560 4,334 6.5%
Overall 22,778 17,587 5,191 6.2%
(iii) Estate Agency
Managerial/Professional Level 42 47 - -
Supervisory Level 110 98 12 0.4%
Technical Support and Operative Level 4,783 2,889 1,894 9.7%
Overall 4,935 3,034 1,901 7.9%
(iv) Estate Surveying, Valuation and Consultancy
Managerial/Professional Level 3 4 - -
Supervisory Level 22 11 11 6.4%
Technical Support and Operative Level 22 25 - -
Overall 47 40 7 1.0%
(v) Government Departments and Public Sector
Managerial/Professional Level 141 23 118 4.8%
Supervisory Level 254 65 189 3.8%
Technical Support and Operative Level 124 - 124 6.3%
Overall 519 88 431 4.6%
Grand Total 28,896 21,505 7,391 5.7%**

(%)* As percentage of the total number of employees who left permanently at the same job level by sector

(%)** As percentage of the total number of employees who left permanently in the industry
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Recruitment Difficulties Encountered by Employers

2.13 As shown in Table 2.9, out of the 2,833 indicated reasons for recruitment
difficulties, 872 (30.8%) were the lack of candidates with the relevant experience. Of the total

reasons for recruitment difficulties, 1,415 were recorded for the real estate development

sector, whereas respective 676 and 697 were recorded for the property management and

maintenance, and the estate agency sectors.

Table 2.9: Types of Recruitment Difficulties Encountered

in the Past 12 Months by Sector by Job Level

Managerial Technical
and Supervisory Support and Sub-Total

Professional Operative
(i) Real Estate Development
Lack of candidates with relevant experience 210 239 55 504
Unsatisfactory terms of employment 201 201 30 432
Unsatisfactory working environment - 4 21 25
Limited career prospects - - 2 2
Insufficient trained/qualified manpower in the 203 221 24 448
related disciplines
Others 1 - 3 4
Sub-Total 615 665 135 1,415
i) Property Management and Maintenance
Lack of candidates with relevant experience 70 49 102 221
Unsatisfactory terms of employment 18 30 154 202
Unsatisfactory working environment 5 22 92 119
Limited career prospects 2 2 18 22
Insufficient trained/qualified manpower in the 10 25 44 79
related disciplines
Others 4 6 23 33
Sub-Total 109 134 433 676
(iii) Estate Agency
Lack of candidates with relevant experience 7 8 115 130
Unsatisfactory terms of employment 3 2 108 113
Unsatisfactory working environment 2 2 12 16
Limited career prospects 1 - 4 5
Insufficient trained/qualified manpower in the
related disciplines 1 - 115 116
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Managerial Technical

and Supervisory Support and Sub-Total

Professional Operative
Others 1 6 310 317
Sub-Total 15 18 664 697
(iv) Estate Surveying, Valuation and Consultancy
Lack of candidates with relevant experience 1 - 3 4
Unsatisfactory terms of employment 1 - 1 2
Unsatisfactory working environment 1 - 2 3
Limited career prospects - - - -
Insufficient trained/qualified manpower in the - 4 6 10
related disciplines
Others - - 1 1
Sub-Total 3 4 13 20
(v) Government Departments and Public Sector
Lack of candidates with relevant experience 3 4 6 13
Unsatisfactory terms of employment - 2 3 5
Unsatisfactory working environment - - - -
Limited career prospects - - - -
Insufficient trained/qualified manpower in the 2 3 1 6
related disciplines
Others - - 1 1
Sub-Total 5 9 11 25
Grand Total 747 830 1,256 2,833

Employers’ Preferred Educational Level of Employees

2.14 Figures 2.6 (i) to (iii) show the employers’ preferred academic qualifications of
their employees in both 2015 and 2018. From the analysis, 83.0% and 74.3% of the employees
were preferred to have university degree qualification for the managerial / professional level
in 2015 and 2018 respectively. As for the supervisory level, respective 67.3% and 62.7% of the
employees were preferred to have diploma / certificate or above academic qualification in
2015 and 2018. As for the technical support and operative level, 49.1% and 47.2% of the
employees were preferred to have upper secondary or above academic qualification in 2015
and 2018 respectively.
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Figure 2.6(i): Preferred Education of Employees at the Managerial /
Professional Level in 2015 and 2018
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Level in 2015 and 2018

34.6% #2015
] 32.1% 32.3% Y 2018
: 28.2%
17.9%
12.7%
10.3%
: 4.5% 5.0%
0.0% 0.0% $ S i l
Postgraduate  First Degree Sub-Degree Diploma/ Secondary Secondary
Degree Certificate 4to07 3 or below

Education Level

31



Figure 2.6(iii): Preferred Education of Employees at the Technical Support and Operative Level
in 2015 and 2018
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Employers’ Preferred Period of Experience of Employees

2.15 Figures 2.7(i) to (iii) show the preferred experience of employees in 2015 and
2018. From the analysis, 74.3% and 68.2% of the employees were preferred to have at least 6
years of experience for the managerial / professional level in 2015 and 2018 respectively. As
for the supervisory level, 71.4% and 64.6% of the employees were preferred to have no less
than 3 years of experience in 2015 and 2018 respectively. As for the technical support and
operative level, 57.5% and 58.6% of the employees were preferred to have at least 1 year of
experience in 2015 and 2018 respectively.
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Figure 2.7(i): Preferred Period of Experience of Employees at
the Managerial / Professional Level in 2015 and 2018
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Figure 2.7(iii): Preferred Period of Experience of Employees at the Technical Support and
Operative Level in 2015 and 2018

10 years or more

%2015 m2018
6 yrs to less than 10 yrs
| ERZ

3 yrs to less than 6 yrs .
1yrtolessthan 3 yrs s T
b BB

42.5%

51.4%

Preferred Years of Experience
ul
~
X

Less than 1 year

0% 10% 20% 30% 40% 50% 60%

Percentage of Employees at the
Technical Support and Operative Level

Income Distribution

2.16 The “total monthly income” includes basic salary, overtime pay, cost of living
allowance, meal allowance, commission and bonus. Figure 2.8 (i) shows the income
distribution by job level for 2018, whereas Figure 2.8 (ii) reveals the income distribution by job
level for 2015. The income distribution by sector by job level is presented in Table 2.10.

2.17 For this survey, most of the employees’ monthly income at the managerial /
professional level was above $40,000 (63.1%), whereas 80.8% of the employees at the
supervisory level earned a monthly income within the range of $15,001 - 40,000. A majority of
employees at the technical support and operative level (71.0%) earned a monthly income no
more than $15,000.

2.18 Analysis by sector shows that employees at the government departments and
public sector had a high proportion (64.6%) earning a monthly income above $30,000, followed
by 60.6% of the employees at the estate surveying, valuation and consultancy sector earning
a monthly income with the range of $20,001 - 60,000. As for the estate agency sector, 70.9%
of the employees earned the range of $15,001 - 30,000 per month. Most employees working
at the sectors of real estate development, and property management and maintenance earned
a monthly income no greater than $20,000.
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Figure 2.8 (i): Income Distribution of Real Estate Services Employees by Income Range by Job Level of 2018
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Percentage of Employees

Figure 2.8 (ii): Income Distribution of Real Estate Services Employees by Income Range by Job Level of 2015
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Table 2.10: Income Distribution of Real Estate Services Employees by Sector by Job Level

Monthly Income

Sector / Job Level $10,000 or $10,001- $15,001- $20,001- $30,001- $40,001- Above Total
below $15,000 $20,000 $30,000 $40,000 $60,000 $60,000

Real Estate Development
Managerial/Professional Level 0.0% 0.1% 2.2% 4.2% 34.0% 28.6% 30.9% 100.0%
Supervisory Level 0.0% 50.9% 19.0% 23.6% 2.7% 3.7% 0.1% 100.0%
Technical Support and Operative Level 3.8% 69.3% 24.3% 2.5% 0.0% 0.0% 0.0% 100.0%
Overall 1.6% 46.1% 17.1% 10.4% 9.2% 8.2% 7.5% 100.0%
Property Management and Maintenance
Managerial/Professional Level 0.0% 0.0% 2.1% 26.3% 29.4% 28.8% 13.4% 100.0%
Supervisory Level 0.2% 13.4% 58.9% 26.7% 0.6% 0.1% 0.0% 100.0%
Technical Support and Operative Level 15.5% 72.3% 11.1% 1.1% 0.0% 0.0% 0.0% 100.0%
Overall 12.4% 59.6% 18.0% 6.3% 1.6% 1.5% 0.7% 100.0%
Estate Agency
Managerial/Professional Level 0.0% 3.4% 1.6% 11.4% 13.7% 35.6% 34.3% 100.0%
Supervisory Level 0.0% 5.0% 1.5% 13.5% 58.5% 15.3% 6.2% 100.0%
Technical Support and Operative Level 10.8% 5.0% 30.4% 51.3% 2.4% 0.1% 0.1% 100.0%
Overall 9.0% 4.9% 25.8% 45.1% 9.4% 3.4% 2.3% 100.0%
Estate Surveying, Valuation and Consultancy
Managerial/Professional Level 0.4% 0.0% 0.7% 16.9% 10.1% 53.9% 18.0% 100.0%
Supervisory Level 0.0% 2.6% 45.1% 27.5% 22.2% 2.6% 0.0% 100.0%
Technical Support and Operative Level 0.0% 37.9% 23.1% 32.8% 6.2% 0.0% 0.0% 100.0%
Overall 0.2% 12.7% 18.9% 24.6% 11.9% 24.1% 7.8% 100.0%
Government Departments and Public Sector
Managerial/Professional Level 0.0% 0.0% 0.0% 1.6% 1.9% 33.7% 62.8% 100.0%
Supervisory Level 0.0% 0.3% 7.9% 26.4% 63.9% 1.5% 0.0% 100.0%
Technical Support and Operative Level 0.0% 70.0% 15.1% 14.8% 0.0% 0.0% 0.0% 100.0%
Overall 0.0% 11.4% 6.8% 17.3% 35.7% 10.6% 18.3% 100.0%
All Sectors
Managerial/Professional Level 0.0% 0.4% 1.5% 13.2% 21.8% 31.3% 31.8% 100.0%
Supervisory Level 0.1% 15.7% 35.7% 24.6% 20.5% 2.7% 0.7% 100.0%
Technical Support and Operative Level 13.6% 57.4% 16.1% 12.4% 0.5% 0.0% 0.0% 100.0%
Overall 9.9% 44.5% 18.6% 14.8% 6.2% 3.2% 2.8% 100.0%

The percentage may not add up to 100 owing to rounding up / down of numbers
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Training Provided in the Past 12 Months and to be Provided in the Next 12
Months

2.19 Table 2.11 shows that during the survey period, 111,353 places were provided to
employees for different types of training. Among the total number of training received by the
employees, training of generic skills was the most popular (45,950), followed by specific
knowledge / skills of estate agency (27,161) and of property / housing management (22,718).

Table 2.11: Training to Employees in the past 12 Months by Type by Job Level

. Technical
Types of Training M;rrzgtseg;glng?d Supervisory Support and Total
Operative
Property Development / Leasing 415 602 38 1,055
Property/Housing Management 3,559 8,506 10,653 22,718
Estate Agency 601 3,686 22,874 27,161
Estate Surveying, Valuation and 1,269 1,444 209 2,922
Consultancy
Real Estate Services in the
Mainland 557 315 2,813 3,685
Generic Skills 6,766 15,962 23,222 45,950
Other Types of Training 1,859 3,825 2,178 7,862
Total 15,026 34,340 61,987 111,353
(%) * 13.5% 30.8% 55.7% 100%
(%)* As percentage of the total number of training places
Notes: Employee might take up more than one training course
2.20 Table 2.12 also reveals that employers planned to provide 98,288 training places

to their employees in the next 12 months. By job level, the technical support and operative
level has 51,000 training places, which constitutes 51.9% of the total training places. The
supervisory level has 32,380 training places (32.9%) while the managerial / professional level
has 14,908 training places (15.2%).
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Table 2.12: Training to Employees in the Next 12 Months by Type by Job Level

Managerial Technical
Types of Training and Supervisory Support and Total
Professional Operative
Property Development / Leasing 300 715 28 1,043
Property/Housing Management 3,868 7,680 11,057 22,605
Estate Agency 458 3,215 16,849 20,522
Estate Surveying, Valuation and
Consultancy 1,623 1,588 159 3,370
Real Estate Services in the Mainland 287 242 1,580 2,109
Generic Skills 7,137 15,987 20,162 43,286
Other Types of Training 1,235 2,953 1,165 5,353
Total 14,908 32,380 51,000 98,288
(%) * 15.2% 32.9% 51.9% 100%

(%) * As percentage of the total number of training places

Notes: Employee might take up more than one training course
Possible Reasons for Manpower Change in the Next 12 Months

2.21 In the survey, the employers indicated the possible reasons for manpower change
due to economic fluctuations in the next 12 months. As shown in Table 2.13, among all the
possible reasons, business expansion / contraction was the most significant factor. There was
65.1% of manpower change due to this possible reason. The change in manpower mainly rest
with technical support and operative level employees, which constituted 71.0%.

Table 2.13: Possible Reasons for Manpower Change in the Next 12 Months

Managerial Technical
Possible Reasons and Supervisory Support and Total (%) *
Professional Operative
Business expansion / contraction 58 93 557 708 65.1%
Change in economic outlook 12 51 76 139 12.8%
Outsourcing / In-sourcing of work 0 36 42 78 7.2%
Change of manpower cost 8 14 42 64 5.9%
Reorganization of Company 9 8 14 31 2.9%
Others 11 15 41 67 6.2%
Total 98 217 772 1,087
(%) ** 9.0% 20.0% 71.0% 100%

(%)* As percentage of a possible reason for manpower change against all possible reasons

(%)** As percentage of the possible reasons for manpower change at the same job level
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Training Needs

2.22 In the Survey, 38.2% of the employees indicated that compulsory training would

help to maintain their professional competency and enhance their knowledge and skills. The

employees in the real estate development sector showed the highest support (44.9%),

followed by estate agency sector (38.2%), and estate surveying, valuation and consultancy

sector (26.9%). The detailed survey results are presented in Table 2.14.

Table 2.14: Compulsory Training will Help Employees to Maintain Their Professional

Competency and Enhance Their Knowledge and Skills

Technical
Managerial / . Support
Supervisor
Professional P and Total (%) *
Level .
Level Operative
Level

Real Estate Development  Yes 243 373 1,613 2,229 (44.9%)

No 170 62 69 301 (6.1%)

No comment 377 1,816 241 2,434 (49.0%)
Property Management Yes 114 119 80 313 (19.5%)
and Maintenance

No 145 107 202 454 (28.3%)

No comment 182 203 455 840 (52.3%)
Estate Agency Yes 366 326 1,209 1,901 (38.2%)

No 69 33 577 679 (13.6%)

No comment 117 1,083 1,199 2,399 (48.2%)
Estate Surveying, Yes 34 15 19 68 (26.9%)
Valuation and
Consultancy No 16 11 14 41 (16.2%)

No comment 133 8 3 144 (56.9%)
Government Yes 3 3 1 7 (19.4%)
Departments and Public .
Sector No 3 2 2 7 (19.4%)

No comment 7 8 7 22 (61.1%)
All Sectors Yes 760 836 2,922 4,518 (38.2%)

No 403 215 864 1,482 (12.5%)

No comment 816 3,118 1,905 5,839 (49.3%)
Total 1,979 4,169 5,691 11,839
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SECTION I

CONCLUSIONS

3.1 The Training Board has carefully examined the survey findings and is of the view
that the data collected generally reflect the employment situation of the Real Estate
Development sector, Property Management and Maintenance sector, Estate Agency sector,
Estate Surveying, Valuation and Consultancy sector, and Government Departments and Public
sector of the real estate services industry at the time of the survey.

Manpower Change

3.2 As shown in Figure 3.1, the manpower changes by sector are illustrated from 2003
to 2019. With the upturn of the economy starting from 2003, the overall manpower demand
of the real estate services industry has been on a rising trend. This rising trend is obviously
observed in the property management and maintenance sector, followed by the estate agency
sector. The high increase in manpower demand in the property management and
maintenance sector might attribute to the rapid growth in the completion rate of properties
in the past years and the subsequent demand for frontline staff such as security personnel and
customer service representatives. As for the estate agency sector, although the applications
of augmented reality (AR) and virtual reality (VR) technologies can help streamline the process
in exploring properties, manpower is still needed to bring clients for physical visit to properties
and handle the subsequent transaction procedures.

3.3 The 2019 manpower forecast was undertaken in May 2018 during which the
economy was still on the rise. However, after October 2018, there appeared economic
downswing due to trading conflicts among countries and lack of confidence in investment.
Owing to these factors, the overall manpower forecast of 0.1% increase by 2019 will probably
be needed to be interpreted with cautions.
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Figure 3.1: Manpower Trend by Sector

Total
—#— Real Estate Development
Property Management and Maintenance

&—Estate Agency 139,359 (+0.1%)
—@— Estate Surveying, Valuation and Consultancy
== Government Departments and Public Sector

89,582 (+0.3%)

26,557 (+0.8%)
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!f 155 " n 9,869 (-2.1%%)
@ @ @ *—@ @ @ @ ®764 (0%)
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Years

Manpower refer to No. of real estate services posts = No. of technical employees + No. of existing vacancies

Figures and percentages in brackets indicate manpower change in 2019 forecast by employers as compared to corresponding total no. of
real estate services posts in 2018

Number of Vacancies by Sector by Job Level

34

Table 3.1 shows that higher vacancy rates were observed at the technical support

and operative level (3.9%-10.3%). By sector, higher vacancy rates were found in the estate

agency sector (8.6% in average).
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Table 3.1: Number of Vacancies by Sector by Job Level

. Technical
Managerial/ Supervisor Support and
Sector Professional P y PP . Total
Level Operative
Level
Level
T

44 90 209 343
Real Estate Development (1.4%) (2.1%) (3.9%) (2.7%)
Property Management and 133 835 4410 5,378
Maintenance (2.9%) (6.1%) (6.2%) (6.0%)
Estate Agenc 11 14 2232 2,257
gency (0.7%) (0.5%) (10.3%)" (8.6%)*

Estate Surveying, Valuation and 1 11 20 32
Consultancy (0.3%) (6.0%) (8.6%)" (4.2%)

Government Departments and 224 303 108 635
Public Sector (8.4%)* (5.7%) (5.2%) (6.3%)

T

Total 413 1,253 6,979 8,645

(3.4%) (4.7%) (7.0%)" (6.2%)
Notes:

Figures in brackets indicate the vacancy rate of corresponding sub-group.

Figures in red and marked with the symbol “*” refer to sector-level(s) with relatively higher vacancy rates than the overall rate.

Internal Promotion in the Past 12 Months

35 In the past 12 months, there was 2.8% promotion from supervisory level to
managerial / professional level, a slight increase when compared to 2.4% in 2015. As for
technical support and operative level promoted to supervisory level, it was 2.2% that dropped

a little bit when compared to 3.7% in 2015 (Figure 3.2).
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Figure 3.2: Internal Promotion in the Past 12 Month
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Staff Turnover in Past 12 Months by Sector by Job Level

3.6 In the survey, as revealed in Table 3.2, there was a higher average staff turnover
rate of 25.0% in the technical support and operative level. By sector, the property management
and maintenance sector and the estate agency sector indicated higher average staff turnover
rates of 25.5% and 18.7% respectively.

Table 3.2: Staff Turnover in Past 12 Months by Sector by Job Level

Managerial/ . Technical
. Supervisory
Sector Professional Level Support and Total
v
Level Operative Level
272 112 233 617
Real Estate Development
(8.7%) (2.6%) (4.4%) (4.9%)
Property Management and 486 2,398 19,894 22,778
Maintenance (10.7%) (17.5%) (28.0%)* (25.5%) *
Estate A 42 110 4,783 4,935
state Agenc
gency (2.7%) (3.6%) (22.0%)* (18.7%)
Estate Surveying, Valuation 3 22 22 47
and Consultancy (0.9%) (12.0%) (9.4%) (6.2%)
Government Departments 141 254 124 519
and Public Sector (5.3%) (4.8%) (6.0%) (5.2%)
Total 944 2,896 25,056 28,896
ota
(7.7%) (10.9%) (25.0%)* (20.8%)

Notes:
- Figures in brackets indicate the turnover rate in the corresponding sub-group.

- Figures in red and marked with the symbol “*” refer to the level- or sector-level(s) with relatively higher turnover rates than the overall rate.
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Wastage Rate by Sector by Job Level

3.7 As revealed in Table 3.3, a higher wastage rate of 6.9% was observed in the

technical support and operative level. In respect of sectors, the property management and

maintenance sector and estate agency sector showed higher wastage rates of 6.2% and 7.9%

respectively.

Table 3.3: Wastage Rate by Sector by Job Level

Managerial/ . Technical
. Supervisory
Sector Professional Level Support and Total
v
Level Operative Level
0.7% - 0.9% -
Real Estate Development
(-) (-) (2.5%) (0.5%)
Property Management and 4.6% 5.1% 6.5% 6.2%
Maintenance (0.9%) (2.7%) (5.9%) (5.1%)
Estate A - 0.4% 9.7% 7.9%
state Agenc
geNcy (0.4%) (2.8%) (9.5%) (8.1%)
Estate Surveying, Valuation and - 6.4% - 1.0%
Consultancy (2.5%) (1.1%) (5.0%) (2.9%)
Government Departments and Public 4.8% 3.8% 6.3% 4.6%
Sector (5.6%) (3.5%) (6.2%) (4.6%)
2.9% 2.6% 6.9% 5.7%
Total
(1.7%) (2.1%) (6.4%) (5.1%)
Notes:

Figures in brackets indicate wastage rate in 2015.

Wastage rate = (No. of employees left in past 12 months - No. of experienced new recruit in past 12 months) +No. of employees

Figures in red refer to the sector-level(s) with relatively higher wastage rate than 2015.
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Recruitment Difficulties Encountered by Job Level

3.8 As shown in Figure 3.3, most employers attributed recruitment difficulties
encountered to “lack of candidates with relevant experience” (33.9% - 79.9%), “unsatisfactory
terms of employment” (35.7% - 61.3%) and “insufficient trained / qualified manpower in the
related disciplines” (22.9% - 59.3%). As expected, the percentages of difficulties varied at
different job levels and it appeared that more recruitment difficulties were encountered at the
managerial / professional level than the other two job levels.

Figure 3.3: Recruitment Difficulties Encountered by Job Level

® Managerial/ Professional Level
i Supervisory Level
I Technical Support and Operative Level

Lack of candidates with e
relevant experience

Unsatisfactory terms
of employment

59.3%
Insufficient trained/

qualified manpower ________________ 59.7%
i the related discipines |||||||l|||||||[|||||||1|||||||l|||||||l||||
l 2.2%
Unsatisfactory working S 6.6%
environment fasatat
i - -
| 0.8%
Limited career prospects 0.5%
| pEZ
f 6%
Others 2.8%
ARy«
0% 20% 40% 60% 80% 100%
Notes:
- Figures refer to the companies with recruitment difficulties as proportion of companies having engaged in recruitment exercise in the past
12 months.

- Some companies encountered multiple recruitment difficulties at multiple job levels.
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Preferred Education Level of Employees by Sector by Job Level

3.9 In the survey, as revealed in Table 3.4, degree or above was the preferred
education level of employees at the managerial / professional level for all the four sectors
(80.4%-97.2%), with the exception of estate agency sector (38.0%). Sub-degree / diploma /
certificate was the preferred education level of employees at the supervisory level and it was
within the range of 42.6% - 57.3% for the real estate development sector, property
management and maintenance sector, and government departments and public sector. At the
supervisory level, while the estate agency sector (63.8%) indicated to have secondary level as
the preferred education level, the estate surveying, valuation and consultancy sector
demanded to have degree or above (71.2%) as the preferred education level. As for the
technical support and operative level, the secondary level was found as the preferred
education level of employees for all the four sectors (83.6% - 97.9%), except that a certain
proportion of employers in the estate surveying, valuation and consultancy sector (44.2%)

demanded the sub-degree / diploma/ certificate as the preferred education level.

Table 3.4: Preferred Education Level of Employees by Sector by Job Level

Sector

Managerial/
Professional Level

Supervisory Level

Technical Support
and Operative Level

Real Estate Development

Property Management and
Maintenance

Estate Agency

Estate Surveying, Valuation
and Consultancy

Government Departments and
Public Sector

Degree or above
(80.4%)

Degree or above
(87.6%)

Degree or above
(38.0%)

Degree or above
(94.0%)

Degree or above
(97.2%)

Sub-degree/
Diploma/Certificate
(57.3%)

Sub-degree/
Diploma/Certificate
(42.6%)

Secondary or below
(63.8%)

Degree or above
(71.2%)

Sub-degree/
Diploma/Certificate
(48.0%)

Secondary or below
(83.6%)

Secondary or below
(93.7%)

Secondary or below
(97.9%)

Sub-degree/
Diploma/Certificate
(44.2%)

Secondary or below
(84.0%)

Total

Degree or above
(80.8%)

Sub-degree/
Diploma/Certificate
(44.8%)

Secondary or below
(93.7%)
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Preferred Years of Experience by Sector by Job Level

3.10 As for the government departments and public sector, less than 3 years was set
as basic requirement for the preferred years of experience in all the job levels. With regard to
other sectors, it appeared as a norm that 6 years or more were requested as the preferred
years of experience in the managerial / professional level, whereas 3 years to less than 6 years
were demanded for that of the supervisory level. As for technical support and operative level,
less than 3 years were requested by employers as the preferred years of experience (Table 3.5).

Table 3.5: Preferred Years of Experience by Sector by Job Level

Managerial
gerial/ Technical Support and

Sector

Professional
Level

Supervisory Level

Operative Level

Real Estate Development

Property Management and
Maintenance

Estate Agency

Estate Surveying, Valuation and
Consultancy

Government Departments and
Public Sector

6 years or more
(72.3%)

6 years or more
(73.8%)

6 years or more
(79.2%)

6 years or more
(52.4%)

Less than 3 years
(49.5%)

Less than 3 years
(70.0%)

3 years to < 6 years
(64.6%)

3 years to < 6 years
(47.0%)

3 years to < 6 years
(55.1%)

Less than 3 years
(48.2%)

Less than 3 years
(61.7%)

Less than 3 years
(92.9%)

Less than 3 years
(81.4%)

3 years to < 6 years
(49.2%)

Less than 3 years
(98.0%)

Total

6 years or more
(68.2%) *

3yearsto < 6 years
(52.9%)

Less than 3 years
(88.6%)*

Notes:

* Particularly an increase of 9.4% points of employees at Managerial/ Professional level were preferred to have more than 10 years of

experience as compared with 2015.

# Anincrease of 5.3% of employees at Technical Support and Operative level were preferred to have at least 3 years of experience as compared

with 2015.
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Income Distribution

3.11

Based on Table 3.6, different sectors showed different monthly income ranges,

with the highest one in the government departments and public sector. The summary of

average monthly income by sector is shown in Table 3.6.

Table 3.6: Average Monthly Income by Sector by Job Level

Sector

Managerial/
Professional
Level

Supervisory Level

Technical
Support and
Operative Level

Total

Real Estate Development

Property Management
and Maintenance

Estate Agency

Estate Surveying,
Valuation and
Consultancy

Government
Departments and Public

$30,001 - $40,000
(34.0%)

$30,001 - $40,000
(29.4%)

$40,001 - $60,000
(35.6%)

$40,001 - $60,000
(53.9%)

$60,001 or above

$10,001 - $15,000
(50.9%)

$15,001 - $20,000
(58.9%)

$30,001 - $40,000
(58.5%)

$15,001 - $20,000
(45.1%)

$30,001 - $40,000

$10,001 - $15,000
(69.3%)

$10,001 - $15,000
(72.3%)

$20,001 - $30,000
(51.3%)

$10,001 - $15,000
(37.9%)

$10,001 - $15,000

$10,001 - $15,000
(46.1%)

$10,001 - $15,000
(59.6%)

$20,001 - $30,000
(45.1%)

$20,001 - $30,000
(24.6%)

$30,001 - 540,000

Sector (62.8%) (63.9%) (70.0%) (35.7%)
Total $60,001 or above  $15,001-$20,000 $10,001-$15,000 $10,001 - $15,000
(31.8%) (35.7%) (57.4%) (44.5%)
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3.12 As revealed in Figure 3.4, when compared to the 2015 data, there was a slightly

upward shift of monthly income at the managerial / professional level as well as the technical

support and operative level. As for the supervisory level, the average monthly income

appeared to the centralized to the middle range.

Figure 3.4: Comparison of Average Monthly Income by Job Level
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Types of Training by Sector by Job Level

3.13 In general, as shown in Table 3.7, there were training needs at different job levels
and employers provided increments in training places in 2018 when compared with data in
2015. By type of training, with the exception of the estate agency showing a decrement in
training places, all the other types of training revealed increments.

3.14 In view of the continuous increase in the future housing supply and property
investment by Mainland property developers, there is an increasing demand of practitioners
in the industry. When compared with 2015 data, the multiple folds of increment in 2018
training places about real estate services in the Mainland was perfectly in alignment with the
market requests.

3.15 The employers were expected to offer 98,288 training places in the coming 12
months, which was a great decrement from 111,353 training places in the past 12 months. The
decrement was mainly in the training places about estate agency and generic skills.

Table 3.7: Types of Training Provided for Employees by Sector by Job Level
in the past 12 Months (Comparison between 2015 and 2018)

. Technical
Managerial/ Superviso Support and
Type of Training Professional P v PP . Total
Level Operative
Level
Level

Property/Housing Management 3,559 8,506 10,653 22,7187
Perty. g g (1,699) (4,132) (9,467) (15,298)
Estate Agenc 601V 3,686 22,874V 27,161V
gency (918) (2,477) (24,660) (28,055)

Estate Surveying, Valuation and 1,269 1,444M 209 2,922
Consultancy (1,161) (781) (154) (2,096)
. . . 5571 3151 2 813N 3,685

Real Estate Services in the Mainland (131) (74) (40) (245)
Property Development 4157 602/ 38V 1,055

perty P (338) (72) (76) (486)
Generic Skills 8,625N 19,7871 25 400 53,8121
(8,063) (13,022) (19,833) (40,918)
15,0261 34,3401 61,987 111,353

Total

(12,310) (20,558) (54,230) (87,098)

Notes:

- Training needs were measured by the no. of training places (including in-house training) for the past 12 months.
- Figures in the brackets refer to the situation corresponding to 2015.

- Arrows indicate the increment / decrement of 2018 over 2015.
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Possible Reasons for Manpower Change in Next 12 Months

3.16 Due to fluctuation in economy and changes in public policy, the key reason for
manpower change in the next 12 month proposed by real estate services industry was business
expansion or contraction (Figure 3.5). Among different job levels, the technical support and
operative level was deemed to be greatly impacted since it involved a lot of frontline staff

carrying out day-to-day tasks.

Figure 3.5: Possible Reasons for Manpower Change in the Next 12 Months

B Managerial/ Professional Level
i Supervisory Level
It Technical Support and Operative Level
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Notes:
- 660 companies anticipated to have manpower change in the next 12 months.
- Some companies indicated multiple reasons of manpower change at multiple job levels.
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Training Needs

3.17 When employers were asked about compulsory training, 38.2% showed support
whereas 12.5% disagreed and 49.3% had no comment (Figure 3.6). The greatest support was
obtained from the real estate development sector (44.9%), followed by estate agency sector
(38.2%) and estate surveying, valuation and consultancy sector (26.9%).

Figure 3.6: Views on Compulsory Training by Sector
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Industry Outlook
3.18. The RESI has been a driving force in the economy growth of Hong Kong for years.

The industry development is affected by various factors such as the global economy,
government policies, and the growth of real estate and infrastructure projects.

Government’s Long Term Housing Strategy and Infrastructural Projects

3.19. The 2018 annual progress report of the Long Term Housing strategy revealed that
the long term housing demand for the ten-year period from 2019-20 to 2028-29 was projected
to be around 432,400 units. Adding to a margin for vacancy of private flats, around 450,000
units would be the total housing supply target for the said ten-year period. The increasing
number of residential supplies results in the creation of numerous employment opportunities,
including real estate services related jobs.

3.20. The Hong Kong Government invests heavily in infrastructure to promote economic
and community development such as cross-boundary projects and airport three-runway
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system; 15.34% of the estimated government expenditure for 2018-19 was allocated for
infrastructure. The infrastructure projects support the continuous increase of manpower
demand in the engineering, construction and surveying sectors.

Legislations

3.21. The Property Management Services Ordinance (Cap.626) was enacted in 2016 and
the Property Management Services Authority (PMSA) is established with aims to promote
competence and professionalism of practitioners. The PMSA launched a public consultation in
November 2018 on proposals regarding the licensing regime for property management
companies and property management practitioners under the Ordinance. It is expected that
the professional status of the industry will be enhanced and there will be an increase in the
demand for high calibre practitioners.

Advanced Technology

3.22. The Smart City Blueprint for Hong Kong, released in December 2017 by the
Government, has proposed measures to promote the development of Hong Kong into a smart
city. To cope with the Blueprint, real estate developers and the Urban Renewal Authority
advocate the smart concept in the design, environment information, management and
convenience aspects in order to create smart living environment. The future building
developments is expected to be constructed in compliance with the provisions in respect
of home energy and water consumption system, home health and wellness system, smart
display, home waste management system, building information modelling, and building
management system. To this end, the industry is expected to be in demand of personnel with
relevant technological skills.

Global Factors

3.23. The Central Government promulgated the “Outline Development Plan for the
Guangdong-Hong Kong-Macao Greater Bay Area” in February 2019. The plan not only
supports Hong Kong in consolidating and enhancing its status as international financial,
transportation and trade centres as well as an international aviation hub, but also underpins
the development of residential, offices, industrial and logistics, retail and investment property
markets in the area. It is expected that the plan will release a promising prospect of the real
estate services industry of Hong Kong.

Implications on Manpower

3.24. As indicated in the preceding paragraphs, employers generally opined that with
the continuous growth in Hong Kong’s economy, there would be an overall increase in
manpower in the real estate services industry. The Training Board is of the opinion that the
manpower situation for most sectors of the industry will maintain a steady growth in the near
future with the following major observations:
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Real Estate Development Sector

(i) The manpower demand in the real estate development sector is expected
to be substantial due to the increasing number of residential supplies and
various infrastructural projects being undertaken;

Estate Agency Sector

(ii) In the short term, there may be decline in the manpower growth for the
estate agency sector due to the slowdown in residential property sales
recently. For mid and long terms, with the increasing number in the
completion of properties, it is expected that there will be a corresponding
increase in the manpower demand of the estate agency sector;

(iii) Although the applications of Augmented Reality (AR) and Virtual Reality (VR)
technologies can help streamline the process in exploring properties,
manpower is still needed to bring clients for physical visit to properties and
handle the subsequent transaction procedures;

Property Management and Maintenance Sector

(iv)  The property management and maintenance sector will have continuous
demand for manpower vis-a-vis the completion of new and revitalised
premises in response to the strong housing need in local property markets,
both in private and public sectors;

(iv) With the implementation of the regulatory regime for property
management services, it is expected that the professional image of in-
service practitioners will be enhanced and more youngsters may find the
industry more appealing for them to start their careers;

Estate Surveying, Valuation and Consultancy Sector

(vi)  The Greater Bay Area initiatives will create more business opportunities for
the real estate surveying, valuation and consultancy sector due to the
credibility developed by the sector in the past; and

(vii)  The career prospect of graduates from estate surveying is promising as the
government and private surveying sectors employed a large number of
surveying posts every year to cope with the high manpower demand of the
sector.
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SECTION IV

RECOMMENDATIONS

Recommended Additional Training Requirements

41 Based on the projected manpower requirements and the wastage rates, the
Training Board recommends additional training requirements of the real estate services
industry for 2019 by job level are as follows:

Projected Additional Training Requirements
of Real Estate Services Industry in May 2019

Forecast of Estimated
No. of Manpower Additional
Employees Annual Growth Training
Job Level in May 2018 Wastage in May 2019 Requirements
Managerial/Professional 12,238 339 187 526
Supervisory 26,579 656 399 1,055
Technical Support & 100,348 6,396 1,345 7,741
Operative
Total 139,165 7,391 1,931 9,322
4.2 Of the 8,128 forecasted additional training requirements, 7,192 are at the technical

support and operative level, 665 at the supervisory level and 271 at managerial/ professional
level. The Training Board recommends that suitable training courses should be provided to
these employees to meet with their respective training needs.

4.3 The demand for quality real estate services is substantial, the Training Board is of
the view that the existing 130,520 strong in-service employees would need upgrading training
and continuous professional development in order to remain competitive and to enable them
to render efficient service.

Educational / Vocational and Professional Education and Training Institutions

4.4 With the enactment of the Property Management Services Ordinance and the new
requirements for property management professionals, training for property management
practitioners is necessary. Itis recommended that more practical knowledge and skills training
programmes, as well as bridging courses for new entrants and in-service practitioners should
be provided to cope with the changing demand.

4.5 In view of the rapid development of new technologies such as data, information
and communications technologies applicable in the industry, education providers are
recommended training to review and update relevant training courses to enhance the
knowledge and skills of in-service practitioners for them to meet the challenge.
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4.6 The Training Board is of the view that the career opportunities for the Hong Kong
real estate services employees in the Greater Bay Area exist, particularly employees in the real
estate development, the property management & maintenance and estate surveying,
valuation & consultancy sectors. In this connection, suitable preparatory training courses
should be provided to equip employees with knowledge in Mainland markets, including
legislation, taxation law, trade practice, etc.

4.7 The Building Information Modelling (BIM) is considered to be the future trend for
giving architecture, engineering, and construction professionals the insight and tools to more
efficiently plan, design, construct, and manage buildings and infrastructure. More training
programmes should be offered in this area.

Employers and employees

4.8 The Training Board is of the view that the Skills Upgrading Scheme Plus (SUS Plus),
Continuing Education Fund (CEF) and Manpower Development Scheme (MDS) provide an
important support in up-keeping and upgrading the quality of the existing RESI’s practitioners,
while the Reindustrialisation and Technology Training Programme (RTTP) can help employers
to train their staff to apply advanced technology for adding value to their businesses. In this
connection, employers are encouraged to motivate their employees to attend relevant training
programmes under these Schemes and offer various incentives such as training fee and time
subsidies to their employees. Employees should also take the initiative to attend more training
programmes to equip themselves to face the future challenge.

The Government

49 With the implementation of Qualifications Framework (QF) for the property
management and maintenance sector, the Training Board believes that the QF will definitely
benefit the industry by providing well-defined standards of qualifications and clear indication
of the articulation ladders for both employee and employers in order to facilitate learners to
map out their own progression pathways for lifelong learning. The QF Secretariat should
continue to promote the Framework to stakeholders.

4.10 The Manpower Development Scheme (MDS) under the Employees Retraining
Board (ERB) is considered useful in assisting individual to re-enter the employment market
upon completion of training. It helps ease the manpower shortage of the industry, particular
in the property management and maintenance sector. The ERB should offer more relevant
training programmes for the sector.

411 The Continuing Education Fund (CEF) subsidises adults with learning aspirations to
pursue continuing education and training courses. The government is recommended to
consider extending the scope of subsidies under the Fund.

412 The Earn and Learn Scheme integrates structured classroom learning with on-the-
job training, providing young people with a clear career progression pathway and preparing
them to join those trades and industries. The Scheme not only provides student-workers with
an opportunity to "earn and learn" as well as a well-defined progression pathway, but also
attracts talents to join the workforce. The government is recommended to extend the Scheme
to cover the RESI, especially to alleviate the manpower tightening problems of the property

management sector.
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413 In general, the industry has encountered challenges not only in retaining of
employees, but also in recruiting young talents and attracting experienced professionals. In
facing with these challenges, the Government is recommended to take the initiative to review
the manpower policy with a view to addressing to the talent and human capital needs of the
industry.

Industry

414 The Training Board observes that emerging technologies such as big data, machine
learning, virtual reality (VR), augmented reality (AR), internet of things (loT) technologies could
help improve the productivity and efficiency, ease the problem of manpower shortage and
enhance competitiveness of the industry. The industry is recommended to make use of the
following new technologies to enhance their business:

(i) To cope with the government’s initiative on building Hong Kong into a
world class smart city, real estate developers are recommended to
incorporate more smart building solutions during the design and
development stage. This can add value to the property in the end and have
save the manpower in the subsequent management work;

(ii) To facilitate the strategic planning of the industry, big data technology can
be adopted to assess the needs of potential clients. For example, the
technology enhances real estate developer to understand the market
needs and implement those requirements in developing properties that
satisfy the demands, and estate agency can leverage the technology to
predict the market trend;

(iii) For marketing and sales of property, viewing of model flats with VR and AR
technologies can enable prospective buyers to visualize and experience the
future property during its development stage. Also, the technologies can
help potential buyers to visualize multiples properties before deciding
which on is worth to visit in person;

(iv) The property management and maintenance sector is encouraged to
adopted more security technologies to streamline the work process and
reduce the use of manpower in the management and security works, such
as to make us of loT to help reduce waiting time for property maintenance,
save energy of the building, minimise the expenses of tenants and residents,
and identify performance trends; and

(v) The Estate Surveying, Valuation and Consultancy sector can make use of
big data and machine learning technologies in valuation services.

The Training Board

4.15 The Training Board will continue to organise seminar, conference and forum from
time to time to help practitioners and stakeholders better understand the latest development
of the industry.
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4.16 The Training Board will continue to promote the career and training opportunities
of the real estate services industry through the Internet, seminars and talks.

4.17 The Training Board recommends continuing to conduct its manpower survey once

every four years to assess the manpower demand, supply and relevant training needs in this
industry.
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APPENDIX 2

Terms of Reference of the Real Estate Services Training Board

10.

11.

12.

To determine the manpower demand of the industry, including the collection and analysis
of relevant manpower and student/trainee statistics and information on socio-economic,
technological and labour market developments.

To assess and review whether the manpower supply for the industry matches with the
manpower demand.

To recommend to the Vocational Training Council (the Council) the development of
vocational and professional education and training (VPET) facilities to meet the assessed
manpower demand.

To advise the Councilon the strategic development and quality assurance ofits
programmes in the relevant disciplines.

To prescribe job specifications for the principal jobs in the industry defining the skills
and knowledge and advise on relevant training programme specifying the time a trainee
needs to spend on each skill elements.

To tender advice in respect of skill assessments, trade tests and certification for in-service
workers, apprentices and trainees, for the purpose of ascertaining that the specified skill
standards have been attained.

To advise on the conduct of skill competitions in key trades in the industry for the
promotion of VPET as well as participation in international competitions.

To liaise with relevant bodies, including employers, employers' associations, trade unions,
professional institutions, training and educational institutions and government
departments, on matters pertaining to the development and promotion of VPET in the
industry

To organise seminars/conferences/symposia on VPET for the industry.

To advise on the publicity relating to the activities of the Training Board and relevant VPET
programmes of the Council

To submit to the Council an annual report on the Training Board's work and its
recommendations on the strategies for programmes in the relevant disciplines.

To undertake any other functions delegated by the Council in accordance with Section 7 of
the Vocational Training Council Ordinance.
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Number of Employed, No. of Vacancies, Manpower Demand and Forecasted

APPENDIX 3

No. of . Forecast of no.
Job employees as at No. of vacancies Manpower employed 12
Sector Job Level Job Title asat 1.5.2018 Demand
Code 1.5.2018 8) (A+B) months from
(A) now
Real Estate  Managerial/ 102 Director/ Associate Director/ 1,225 2 1,227 1,226
Development Professional General Manager
103 Sales/Marketing Manager 279 15 294 296
107 Property Manager/ Area Property 423 11 434 429
Manager
113 Project Manager 496 14 510 510
115  IT Manager/ Computer Services 70 - 70 70
Manager/ EDP Manager
131 Development Manager 118 1 119 119
199 Other Supporting Managers 457 1 458 458
All Managerial/ Professional Level 3,068 44 3,112 3,108
Supervisory 201 Project Officer/ Assistant Project 519 11 530 529
Manager
202  Marketing Officer/ Sales Officer 505 12 517 521
203 Property Officer/ Leasing Officer 2,647 50 2,697 2,676
217 Development Officer/ Property 115 12 127 127
Analyst
299  Other Supporting Supervisors 388 5 393 393
All Supervisory Level 4,174 90 4,264 4,246
Technical 301 Sales/Marketing/Research 142 6 148 148
Support & Assistant
Operative 302 Property Clerk 467 11 478 472
303  Technician 694 65 759 734
306  Building Attendant 1,042 120 1,162 1,116
307 Leasing Clerk 2,326 2 2,328 2,327
399 Other Supporting Personnel 431 5 436 436
All Technical Support & Operative Level 5,102 209 5,311 5,233
All Levels 12,344 343 12,687 12,587
Property Managerial/ 102 Director/ General Manager 588 2 590 590
Management Professional 103 Marketing Manager 59 2 61 61
and 104  Assistant Marketing Manager 26 1 27 27
Maintenance 106 Regional Manager/ Senior Estate 552 12 564 565
Manager/ Senior Property
Manager
108 Estate Manager/ Area Manager/ 1,168 57 1,225 1,230
Building Manager/ Property
Manager
109 Assistant Estate Manager/ 785 22 807 811
Assistant Area Manager/
Assistant Building Manager/
Assistant Property Manager
110 Maintenance Manager/ Technical 406 8 414 416
Manager/ Building Services
Manager/ Maintenance Surveyor
111 Assistant Maintenance Manager 243 9 252 257
112 Promotion and Public Relations 20 4 24 24
Manager (Commercial and Retail)
113 Project Manager 97 4 101 101
114 Assistant Project Manager 110 4 114 114
115 IT Manager/ Computer Services 39 - 39 39
Manager/ EDP Manager
116 Club House/Recreation Manager/ 89 1 90 88
Public Relations Manager/
Customer Services Manager
117 Assistant Club House/Recreation 54 1 55 54
Manager/ Assistant Public
Relations Manager/ Assistant
Customer Services Manager
118 Facilities Manager 65 4 69 69
119 Assistant Facilities Manager 52 1 53 53
133 Banquet Manager/ Food and 19 - 19 19
Beverage Manager
134 Safety Manager/ Health and 17 - 17 17
Safety Manager/ QA and Safety
Manager
199 Other Supporting Managers 39 1 40 41
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No. of . Forecast of no.
Job employees as at No. of vacancies Manpower employed 12
Sector Job Level Job Title as at 1.5.2018 Demand
Code 1.5.2018 (8) (A+B) months from
(A) now
All Managerial/ Professional Level 4,428 133 4,561 4,576
Supervisory 202 Marketing Officer 105 3 108 108
205 Property/Estate Officer/ 4,327 234 4,561 4,616
Administrative Officer
206 Club House/Recreation Officer/ 1,148 91 1,239 1,237
Public Relations Officer/
Customer Service Officer
208 Building Supervisor/ Building 5,281 274 5,555 5,569
Superintendent/ Security
Officer/Supervisor
218 Maintenance Officer/ Technical 1,751 178 1,929 1,945
Officer/ Clerk of Works
219  Safety Officer/ Safety Supervisor/ 27 1 28 28
Registered Safety Officer
220  Chef/ Head Chef 75 52 127 127
299 Other Supporting Supervisors 176 2 178 177
All Supervisory Level 12,890 835 13,725 13,807
Technical 302 Property Clerk 1,437 55 1,492 1,500
Support & 303  Technician/ Artisan/ Semi-skilled 5,539 295 5,834 5,931
Operative Artisan/ Workman
306 Building Attendant/ Customer 52,561 3,429 55,990 56,073
Services Assistant/ Security Guard
308 Assistant Property Officer/ 3,333 236 3,569 3,585
Assistant Estate Officer/ Assistant
Administrative Officer
310  Club House/Recreation Assistant/ 2,957 361 3,318 3,317
Public Relations Assistant/
Customer Service Assistant
311 Cook 102 1 103 103
399 Other Supporting Personnel 656 33 689 690
All Technical Support & Operative Level 66,585 4,410 70,995 71,199
All Levels 83,903 5,378 89,281 89,582
Estate Managerial/ 101  Managing Director/ Chief 157 - 157 182
Agency Professional Executive Officer/ Partner
102 Director/ General Manager 552 - 552 553
105 Regional Manager/ Regional 626 5 631 634
Marketing Manager
115 IT Manager/ Computer Services 50 3 53 55
Manager
132 Land Executive 1 - 1 3
199 Other Supporting Managers 143 3 146 146
All Managerial/ Professional Level 1,529 11 1,540 1,573
Supervisory 204 Manager (in charge of an 2,985 14 2,999 3,011
office/branch)/ Branch Manager
299 Other Supporting Supervisors 92 - 92 92
All Supervisory Level 3,077 14 3,091 3,103
Technical 305 Estate Agent/ Salesperson/ Sales 18,425 1,714 20,139 20,236
Support & Executive/ Property Consultant
Operative (with estate agent's license or
salesperson's license)
309  Trainees 800 510 1,310 1,369
399 Other Supporting Personnel 268 8 276 276
All Technical Support & Operative Level 19,493 2,232 21,725 21,881
All Levels 24,099 2,257 26,356 26,557
Estate Managerial/ 101 Executive Director/ Partner 66 - 66 66
Surveying, Professional 102 Senior Director/ Director 54 - 54 54
Valuation 113 Project Manager/ Associate 36 1 37 37
and Director
Consultancy 124 Estate Surveyor/ Associate 130 - 130 132
Director
125 Valuation Surveyor/ Associate 60 - 60 60
Director
199 Other Supporting Managers 1 - 1 1
All Managerial/ Professional Level 347 1 348 350
Supervisory 204 Supervisor/ Assistant Manager 16 16 16
(with estate agent's license)
211 Valuation Officer 63 2 65 65
216 Survey Officer 72 9 81 81
299 Other Supporting Supervisors 21 - 21 21
All Supervisory Level 172 11 183 183
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No. of

Forecast of no.

Job employees as at No. of vacancies Manpower employed 12
Sector Job Level Job Title as at 1.5.2018 Demand
Code 1.5.2018 (8) (A+B) months from
(A) now
Technical 304 Valuation Assistant/ Survey 186 14 200 200
Support & Officer (Trainee)
Operative 305 Estate Agent/ Salesperson/ Sales 11 6 17 15
Executive/ Property Consultant
(with estate agent's license or
salesperson's license)
399  Other Supporting Personnel 16 - 16 16
All Technical Support & Operative Level 213 20 233 231
All Levels 732 32 764 764
Government Managerial/ 102 Director/ General Manager 38 4 42 39
Departments Professional 107  Property Manager/Area Property 3 - 3 3
and Public Manager
Sector 108  Estate Manager 25 - 25 25
110 Maintenance Manager 61 3 64 64
113 Project Manager 229 4 233 233
120 Area Manager 1 - 1 1
121 Housing Manager 626 105 731 621
122 Property Service Manager 1 - 1 1
123 Leasing Manager 6 - 6 6
124 Estate Surveyor 325 58 383 379
125 Valuation Surveyor 125 8 133 133
126 Lands Executive 398 19 417 417
127 Building Surveyor/Maintenance 548 21 569 572
Surveyor
199 Other Supporting Managers 67 2 69 69
All Managerial/ Professional Level 2,453 224 2,677 2,563
Supervisory 205 Property Officer/Assistant 25 - 25 25
206 Estate Officer 3 - 3 3
207 Housing Officer 1,643 17 1,660 1,748
208 Estate Assistant/ Building 134 98 232 115
Supervisor
209 Development Officer/ 541 30 571 563
Maintenance Officer/ Building
Supervisor
210  Technical Officer 781 14 795 795
211 Valuation Officer 412 21 433 433
212 Lands Inspector 567 54 621 621
214 Overseer/Foreman 114 4 118 118
215 Rent Officer 21 - 21 21
216 Survey Officer (Estate) 618 42 660 660
221 Welfare Worker 40 23 63 33
222 Security Supervisor 21 - 21 21
299 Other Supporting Supervisors 93 - 93 93
All Supervisory Level 5,013 303 5,316 5,249
Technical 302 Property Clerk 119 2 121 121
Support & 303 Technician 433 4 437 437
Operative 306  Caretaker/ Artisan/ Workman 1,203 87 1,290 1,263
312 Customer Services Assistant 94 3 97 97
314 Security Guard 101 12 113 113
399  Other Supporting Personnel 26 - 26 26
All Technical Support & Operative Level 1,976 108 2,084 2,057
All Levels 9,442 635 10,077 9,869
ALL Managerial/ 101  Managing Director/Chief 223 - 223 248
Professional Executive Officer/Executive
Director/Partner
102 Director/Senior 2,457 8 2,465 2,462
Director/Associate
Director/General Manager
103 Sales/Marketing Manager 338 17 355 357
104 Assistant Marketing Manager 26 1 27 27
105 Regional Manager/Regional 626 5 631 634
Marketing Manager
106 Regional Manager/Senior Estate 552 12 564 565
Manager/Senior Property
Manager
107 Property Manager/Area Property 426 11 437 432

Manager
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No. of Forecast of no.

Job employees as at No. of vacancies Manpower employed 12
Sector Job Level Job Title as at 1.5.2018 Demand
Code 1.5.2018 (8) (A+B) months from
(A) now
108 Estate Manager/Area 1,193 57 1,250 1,255

Manager/Building
Manager/Property Manager
109 Assistant Estate 785 22 807 811
Manager/Assistant Area
Manager/Assistant Building
Manager/Assistant Property
Manager
110 Maintenance Manager/ Technical 467 11 478 480
Manager/ Building Services
Manager/ Maintenance Surveyor

111  Assistant Maintenance Manager 243 9 252 257

112 Promotion and Public Relations 20 4 24 24
Manager (Commercial and Retail)

113 Project Manager/Associate 858 23 881 881
Director

114 Assistant Project Manager 110 4 114 114

115 IT Manager/Computer Services 159 3 162 164
Manager/EDP Manager

116 Club House/Recreation 89 1 90 88

Manager/Public Relations
Manager/Customer Services
Manager
117 Assistant Club 54 1 55 54
House/Recreation/Assistant
Public Relations/Assistant
Customer Services Manager

118 Facilities Manager 65 4 69 69

119 Assistant Facilities Manager 52 1 53 53

120 Area Manager 1 - 1 1

121 Housing Manager 626 105 731 621

122 Property Service Manager 1 - 1 1

123 Leasing Manager 6 - 6 6

124 Estate Surveyor/Associate 455 58 513 511
Director

125 Valuation Surveyor/Associate 185 8 193 193
Director

126 Lands Executive 398 19 417 417

127 Building Surveyor/ Maintenance 548 21 569 572
Surveyor

131 Development Manager 118 1 119 119

132 Land Executive 1 - 1 3

133 Banquet Manager/Food and 19 - 19 19
Beverage Manager

134  Safety Manager/Health and 17 - 17 17
Safety Manager/QA and Safety
Manager

199 Other Supporting Managers 707 7 714 715

All Managerial/ Professional Level 11,825 413 12,238 12,170

Supervisory 201 Project Officer/Assistant Project 519 11 530 529

Manager

202 Marketing Officer/Sales Officer 610 15 625 629

203 Property Officer/Leasing Officer 2,647 50 2,697 2,676

204 Supervisor/Asst. Manager (with 3,001 14 3,015 3,027

estate agent's license)/Manager
(in charge of an office/
branch)/Branch Manager

205 Property Officer/Assistant/Estate 4,352 234 4,586 4,641
Officer/Administrative Officer
206 Club House/Recreation 1,151 91 1,242 1,240

Officer/Public Relations

Officer/Customer Service

Officer/Estate Officer
207 Housing Officer 1,643 17 1,660 1,748
208 Building Supervisor/Building 5,415 372 5,787 5,684

Superintendent/Security

Officer/Supervisor/Estate

Assistant
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No. of

Forecast of no.

Job employees as at No. of vacancies Manpower employed 12
Sector Job Level Job Title as at 1.5.2018 Demand
Code 1.5.2018 (8) (A+B) months from
(A) now
209 Development 541 30 571 563
Officer/Maintenance
Officer/Building Supervisor
210  Technical Officer 781 14 795 795
211 Valuation Officer 475 23 498 498
212 Lands Inspector 567 54 621 621
214 Overseer/Foreman 114 4 118 118
215 Rent Officer 21 - 21 21
216 Survey Officer/Survey Officer 690 51 741 741
(Estate)
217 Development Officer/Property 115 12 127 127
Analyst
218 Maintenance Officer/Technical 1,751 178 1,929 1,945
Officer/Clerk of Works
219  Safety Officer/Safety 27 1 28 28
Supervisor/Registered Safety
Officer
220  Chef/Head Chef 75 52 127 127
221 Welfare Worker 40 23 63 33
222 Security Supervisor 21 - 21 21
299 Other Supporting Supervisors 770 7 777 776
All Supervisory Level 25,326 1,253 26,579 26,588
Technical 301 Sales/Marketing/Research 142 6 148 148
Support & Assistant
Operative 302 Property Clerk 2,023 68 2,091 2,093
303  Technician/Artisan/ Semi-skilled 6,666 364 7,030 7,102
Artisan/ Workman
304 Valuation Assistant/Survey 186 14 200 200
Officer(Trainee)
305 Estate Agent/ Salesperson/ Sales 18,436 1,720 20,156 20,251
Executive/ Property
Consultant(with estate agent's
license or salesperson's license)
306 Building Attendant/Customer 54,806 3,636 58,442 58,452
Services Assistant/ Security
Guard/Caretaker/
Artisan/Workman
307 Leasing Clerk 2,326 2 2,328 2,327
308 Assistant Property 3,333 236 3,569 3,585
Officer/Assistant Estate
Officer/Assistant Administrative
Officer
309  Trainees 800 510 1,310 1,369
310 Clubhouse Assistant/Recreation 2,957 361 3,318 3,317
Assistant/Public Relations
Assistant/ Customer Services
Assistant
311 Cook 102 1 103 103
312 Customer Services Assistant 94 3 97 97
314 Security Guard 101 12 113 113
399 Other Supporting Personnel 1,397 46 1,443 1,444
All Technical Support & Operative Level 93,369 6,979 100,348 100,601
All Levels 130,520 8,645 139,165 139,359
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Employers' Preferred Education Level of Employees

APPENDIX 4

Sector

Job Level

No. of Employees as at 1.5.2018 by Preferred Level of Education

First Sub- Diploma/  Secondary Secondary3 ALL
Postgraduate Degree Degree Certificate 4-7 or below  Unspecified
Real Estate Managerial/ 229 1,870 8 17 483 4 457 3,068
Development Professional
Supervisory - 1,585 251 2,063 140 - 135 4,174
Technical Support - 463 105 207 3,523 420 384 5,102
& Operative
All Levels 229 3,918 364 2,287 4,146 424 976 12,344
Property Management Managerial/ 42 3,382 203 187 95 - 519 4,428
and Maintenance Professional
Supervisory - 1,871 1,928 3,162 3,899 1,102 928 12,890
Technical Support - 49 537 3,290 13,438 44,494 4,777 66,585
& Operative
All Levels 42 5302 2,668 6,639 17,432 45,596 6,224 83,903
Estate Agency Managerial/ 9 501 125 253 453 - 188 1,529
Professional
Supervisory - 110 305 645 1,867 - 150 3,077
Technical Support - 16 51 329 18,610 213 274 19,493
& Operative
All Levels 9 627 481 1,227 20,930 213 612 24,099
Estate Surveying, Managerial/ 16 203 11 - 3 - 114 347
Valuation and Professional
Consultancy Supervisory N 111 31 3 11 - 16 172
Technical Support - 81 38 49 29 - 16 213
& Operative
All Levels 16 395 80 52 43 - 146 732
Government Managerial/ 350 1,364 - 50 - - 689 2,453
Departments Professional
and Public Sector Supervisory - 615 524 1,822 1,833 92 127 5,013
Technical Support - - 87 212 318 1,253 106 1,976
& Operative
All Levels 350 1,979 611 2,084 2,151 1,345 922 9,442
ALL Managerial/ 646 7,320 347 507 1,034 4 1,967 11,825
Professional
Supervisory - 4,292 3,039 7,695 7,750 1,194 1,356 25,326
Technical Support - 609 818 4,087 35,918 46,380 5,557 93,369
& Operative
All Levels 646 12,221 4,204 12,289 44,702 47,578 8,880 130,520
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APPENDIX 5
Employers' Preferred Period of Experience of Employees

Number of Employees as at 1.5.2018 by Preferred Years of Relevant Experience

Sector Job Level Lessthan 1lyrtoless 3yrstoless 6yrstoless 10yrsor ALL
1lyr than 3 yrs than 6 yrs than 10 yrs more  Unspecified
Real Estate Development  Managerial/ - 15 722 686 1,238 407 3,068
Professional
Supervisory 5 2,783 973 205 17 191 4,174
Technical Support & 860 2,013 1,762 13 5 449 5,102
Operative
All Levels 865 4,811 3,457 904 1,260 1,047 12,344
Property Management and Managerial/ - 234 862 1,656 1,428 248 4,428
Maintenance Professional
Supervisory 32 2,545 8,014 1,676 131 492 12,890
Technical Support & 29,596 25,905 3,094 1,151 18 6,821 66,585
Operative
All Levels 29,628 28,684 11,970 4,483 1,577 7,561 83,903
Estate Agency Managerial/ 1 32 174 556 233 533 1,529
Professional
Supervisory 80 1,069 1,358 203 178 189 3,077
Technical Support & 4,118 11,283 3,472 36 1 583 19,493
Operative
All Levels 4,199 12,384 5,004 795 412 1,305 24,099
Estate Surveying, Valuation Managerial/ - 16 134 54 111 32 347
and Consultancy Professional
Supervisory 8 55 86 4 3 16 172
Technical Support & 61 21 92 3 10 26 213
Operative
All Levels 69 92 312 61 124 74 732
Government Departments Managerial/ - 874 90 755 45 689 2,453
and Public Sector Professional
Supervisory 394 707 1,053 131 - 2,728 5,013
Technical Support & 424 781 25 - - 746 1,976
Operative
All Levels 818 2,362 1,168 886 45 4,163 9,442
ALL Managerial/ 1 1,171 1,982 3,707 3,055 1,909 11,825
Professional
Supervisory 519 7,159 11,484 2,219 329 3,616 25,326
Technical Support & 35,059 40,003 8,445 1,203 34 8,625 93,369
Operative
All Levels 35,579 48,333 21,911 7,129 3,418 14,150 130,520
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Employers' Preferred Professional Qualifications of Employees

APPENDIX 6

Number of Employees as at 1.5.2018 by Preferred Professional Qualifications

Sector Job Level Professional .
Qualifications Not Preferreq Professpnal Unspecified ALL
. Qualifications Required
Required
Real Estate Managerial/ Professional 2,221 631 216 3,068
Development
Supervisory 3,927 219 28 4,174
Technical Support & 4,773 2 327 5,102
Operative
All Levels 10,921 852 571 12,344
Property Managerial/ Professional 1,824 2,402 202 4,428
Management and
Maintenance Supervisory 12,175 240 475 12,890
Technical Support & 65,261 323 1,001 66,585
Operative
All Levels 79,260 2,965 1,678 83,903
Estate Agency Managerial/ Professional 1,231 182 116 1,529
Supervisory 2,941 51 85 3,077
Technical Support & 19,417 - 76 19,493
Operative
All Levels 23,589 233 277 24,099
Estate Surveying, Managerial/ Professional 16 331 - 347
Valuation and
Consultancy Supervisory 108 64 - 172
Technical Support & 210 3 - 213
Operative
All Levels 334 398 - 732
Government Managerial/ Professional 519 1,883 51 2,453
Departments and
Public Sector Supervisory 4,898 10 105 5,013
Technical Support & 1,911 - 65 1,976
Operative
All Levels 7,328 1,893 221 9,442
ALL Managerial/ Professional 5,811 5,429 585 11,825
Supervisory 24,049 584 693 25,326
Technical Support & 91,572 328 1,469 93,369
Operative
All Levels 121,432 6,341 2,747 130,520
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Number of Employees Received Training in the Past 12 Months

APPENDIX 7

Managerial/

Technical

Sector Types of training Type of Courses Professional Supervisory Suppor.t &
Operative
Real Estate Specific Knowledge/Skill Real Estate Administration 128 129 13
Development (Property Development) Marketing Technique 23 6 5
Project Management Skills 158 26 3
Financial Management and Housing 39 3 9
Economics
ALL 348 164 30
Specific Knowledge/Skill (Real ~ Real Estate Development 67 2 2
Estate Services in the Mainland) Property Management and Maintenance - - 45
Estate Surveying, Valuation and 10 - -
Consultancy
Estate Agency - - -
ALL 77 2 47
Generic Skills Computer Application (including IT) 3 - -
Putonghua 8 7 4
English 20 -
Management Skills 4 32 2
Supervisory Skills 27 32 -
Communication Skills 23 49 72
Customer Services Skills 19 38 100
Others 64 27 29
ALL 148 205 207
ALL 573 371 284
Property Specific Knowledge/Skill Facilities Management 238 781 2,065
Management  (Property/Housing Building Maintenance Management 476 1,568 2,787
and Management) Property/Housing Management 1,281 3,794 5,458
Maintenance ALL 1,995 6,143 10,310
Specific Knowledge/Skill (Real ~ Real Estate Development 79 - -
Estate Services in the Mainland) Property Management and Maintenance 137 70 484
Estate Surveying, Valuation and - - -
Consultancy
Estate Agency 2 - -
ALL 218 70 484
Generic Skills Computer Application (including IT) 214 1,594 598
Putonghua 8 26 235
English 25 281 451
Management Skills 676 1,196 93
Supervisory Skills 458 988 526
Communication Skills 433 1,488 3,974
Customer Services Skills 555 2,430 8,845
Others 161 402 1,723
ALL 2,530 8,405 16,445
ALL 4,743 14,618 27,239
Estate Agency  Specific Knowledge/Skill (Estate Estate Agents Ordinance and EAA 145 914 7,331
Agency) guidelines
Legal and practical knowledge to estate 143 995 8,258
agency work
Professional Ethics 99 445 5,115
Surveying, property/facilities management 5 75 1,229
and town planning
Management , supervision, governance and 199 1,257 941
due diligence of estate agency business
ALL 591 3,686 22,874
Specific Knowledge/Skill (Real ~ Real Estate Development 77 122 45
Estate Services in the Mainland) Property Management and Maintenance - 1 15
Estate Surveying, Valuation and 2 1 15
Consultancy
Estate Agency 46 68 2,167
ALL 125 192 2,242
Generic Skills Computer Application (including IT) 7 242 1,092
Putonghua 57 131 1,022
English 3 71 780
Management Skills 143 174 41
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Technical

Sector Types of training Type of Courses Managgnal/ Supervisory  Support &
Professional .
Operative
Supervisory Skills 94 375 181
Communication Skills 73 191 2,236
Customer Services Skills 70 197 2,362
Others - - -
ALL 447 1,381 7,714
ALL 1,163 5,259 32,830
Estate Surveying, Specific Knowledge/Skill (Estate Marketing Strategy Planning 5 1 -
Valuationand  Surveying, Valuation and Research Skills 16 3 12
Consultancy Consultancy) Surveying & Valuation Skills 41 18 52
Planning and Land Development 36 6 17
Compensation 22 - 36
Property/Leasing Management 10 - 12
ALL 130 28 129
Specific Knowledge/Skill (Real  Real Estate Development 1 - 12
Estate Services in the Mainland) Property Management and Maintenance 1 - -
Estate Surveying, Valuation and 21 4 28
Consultancy
Estate Agency - - -
ALL 23 4 40
Generic Skills Computer Application (including IT) 6 2 15
Putonghua 6 - 12
English 6 - 12
Management Skills 9 - 12
Supervisory Skills 16 2 12
Communication Skills 16 - 12
Customer Services Skills 6 - 12
Others 2 - 2
ALL 67 4 89
ALL 220 36 258
Government Specific Knowledge/Skill Real Estate Administration 5 - -
Departments (Property Development) Marketing Technique - - -
and Public Sector Project Management Skills 58 438 8
Financial Management and Housing 4 - -
Economics
ALL 67 438 8
Specific Knowledge/Skill (Estate Marketing Strategy Planning 2 4 -
Surveying, Valuation and Research Skills - - -
Consultancy) Surveying & Valuation Skills 575 740 -
Planning and Land Development 445 514 -
Compensation 70 76 -
Property/Leasing Management 47 82 80
ALL 1,139 1,416 80
Specific Knowledge/Skill (Estate Estate Agents Ordinance and EAA - - -
Agency) guidelines
Legal and practical knowledge to estate - - -
agency work
Professional Ethics - - -
Surveying, property/facilities management 10 - -
and town planning
Management , supervision, governance and - - -
due diligence of estate agency business
ALL 10 - -
Specific Knowledge/Skill Facilities Management 11 555 120
(Property/Housing Building Maintenance Management 91 124 6
Management) Property/Housing Management 1,462 1,684 217
ALL 1,564 2,363 343
Specific Knowledge/Skill (Real  Real Estate Development - - -
Estate Services in the Mainland) Property Management and Maintenance 114 47 -
Estate Surveying, Valuation and - - -
Consultancy
Estate Agency - - -
ALL 114 47 -
Generic Skills Computer Application (including IT) 369 1,717 43
Putonghua 103 173 58
English 262 577 9
Management Skills 1,037 544 174
Supervisory Skills 1,076 1,714 2
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Technical

Sector Types of training Type of Courses Managgnal/ Supervisory  Support &
Professional .
Operative
Communication Skills 857 1,311 114
Customer Services Skills 97 360 121
Others 1,632 3,396 424
ALL 5,433 9,792 945
ALL 8,327 14,056 1,376
ALL Specific Knowledge/Skill Real Estate Administration 133 129 13
(Property Development) Marketing Technique 23 6 5
Project Management Skills 216 464 11
Financial Management and Housing 43 3 9
Economics
ALL 415 602 38
Specific Knowledge/Skill (Estate Marketing Strategy Planning 7 5 -
Surveying, Valuation and Research Skills 16 3 12
Consultancy) Surveying & Valuation Skills 616 758 52
Planning and Land Development 481 520 17
Compensation 92 76 36
Property/Leasing Management 57 82 92
ALL 1,269 1,444 209
Specific Knowledge/Skill (Estate Estate Agents Ordinance and EAA 145 914 7,331
Agency) guidelines
Legal and practical knowledge to estate 143 995 8,258
agency work
Professional Ethics 99 445 5,115
Surveying, property/facilities management 15 75 1,229
and town planning
Management , supervision, governance and 199 1,257 941
due diligence of estate agency business
ALL 601 3,686 22,874
Specific Knowledge/Skill Facilities Management 249 1,336 2,185
(Property/Housing Building Maintenance Management 567 1,692 2,793
Management) Property/Housing Management 2,743 5,478 5,675
ALL 3,559 8,506 10,653
Specific Knowledge/Skill (Real ~ Real Estate Development 224 124 59
Estate Services in the Mainland) Property Management and Maintenance 252 118 544
Estate Surveying, Valuation and 33 5 43
Consultancy
Estate Agency 48 68 2,167
ALL 557 315 2,813
Generic Skills Computer Application (including IT) 599 3,555 1,748
Putonghua 182 337 1,331
English 296 949 1,252
Management Skills 1,869 1,946 322
Supervisory Skills 1,671 3,111 721
Communication Skills 1,402 3,039 6,408
Customer Services Skills 747 3,025 11,440
Others 1,859 3,825 2,178
ALL 8,625 19,787 25,400
ALL 15,026 34,340 61,987
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Income Distribution of Employees

APPENDIX 8

No. of Employees as at 1.5.2018 by Monthly Income

Sector Job Level $10,0000r $10,001- $15,001- $20,001- $30,001- $40,001- $60001 .. .,
below $15,000 $20,000 $30,000 $40,000 $60,000 orabove P
Real Estate Managerial/ - 3 54 102 826 695 751 637 3,068
Development Professional
Supervisory - 1,802 671 835 94 132 5 635 4,174
Technical Support & 156 2,822 992 103 1 - - 1,028 5,102
Operative
All Levels 156 4,627 1,717 1,040 921 827 756 2,300 12,344
Property Managerial/ - - 81 1,005 1,120 1,098 512 612 4,428
Management and Professional
Maintenance Supervisory 27 1,561 6,859 3,110 73 14 - 1,246 12,890
Technical Support & 9,386 43,777 6,751 643 - - - 6,028 66,585
Operative
All Levels 9,413 45,338 13,691 4,758 1,193 1,112 512 7,886 83,903
Estate Agency Managerial/ - 32 15 109 131 340 327 575 1,529
Professional
Supervisory - 128 39 346 1,503 393 159 509 3,077
Technical Support & 1,983 914 5,604 9,454 438 19 24 1,057 19,493
Operative
All Levels 1,983 1,074 5,658 9,909 2,072 752 510 2,141 24,099
Estate Surveying, Managerial/ 1 - 2 45 27 144 48 80 347
Valuation and Professional
Consultancy Supervisory - 4 69 42 34 4 - 19 172
Technical Support & - 74 45 64 12 - - 18 213
Operative
All Levels 1 78 116 151 73 148 48 117 732
Government Managerial/ - - - 38 46 807 1,502 60 2,453
Departments and  Professional
Public Sector Supervisory - 15 357 1,191 2,886 67 - 497 5,013
Technical Support & - 920 199 195 - - - 662 1,976
Operative
All Levels - 935 556 1,424 2,932 874 1,502 1,219 9,442
ALL Managerial/ 1 35 152 1,299 2,150 3,084 3,140 1,964 11,825
Professional
Supervisory 27 3,510 7,995 5,524 4,590 610 164 2,906 25,326
Technical Support & 11,525 48,507 13,591 10,459 451 19 24 8,793 93,369
Operative
All Levels 11,553 52,052 21,738 17,282 7,191 3,713 3,328 13,663 130,520
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Number of Employees to be Received Training in the Next 12 Months

APPENDIX 9

- Managerial/ Technical Support &
Sector Types of training Type of Courses Professional Supenvisory Operative
Real Estate Specific Real Estate Administration 80 119 12
Development Knowledge/Skill Marketing Technigue 4 6 13
(Property Project Management Skills 133 148 3
Development) Financial Management and Housing Economics 13 2 -
ALL 230 275 28
Specific Real Estate Development 68 2 -
Knowledge/Skill (Real Property Management and Maintenance - - 19
Estate Services in the Estate Surveying, Valuation and Consultancy 10 - -
Mainland) Estate Agency - - -
ALL 78 2 19
Generic Skills Computer Application (including IT) - - -
Putonghua 6 4 -
English 6 23 -
Management Skills 6 33 2
Supervisory Skills 29 33 -
Communication Skills 25 50 27
Customer Services Skills 19 38 83
Others 29 27 10
ALL 120 208 122
ALL 428 485 169
Property Specific Facilities Management 345 772 2,290
Management Knowledge/Skill Building Maintenance Management 520 1,378 2,659
and (Property/Housing  property/Housing Management 1,423 3,180 5,851
Maintenance Management) ALL 2,288 5,330 10,800
Specific Real Estate Development 3 3 30
Knowledge/Skill (Real Property Management and Maintenance 49 56 255
Estate Services in the Estate Surveying, Valuation and Consultancy 2 - -
Mainland) Estate Agency 3 3 30
ALL 57 62 315
Generic Skills Computer Application (including IT) 162 1,202 702
Putonghua 101 171 148
English 113 249 148
Management Skills 1,038 1,726 987
Supervisory Skills 507 1,292 1,319
Communication Skills 392 1,174 4,242
Customer Services Skills 508 2,239 7,832
Others 68 186 725
ALL 2,889 8,239 16,103
ALL 5,234 13,631 27,218
Estate Agency Specific Estate Agents Ordinance and EAA guidelines 63 654 4,469
Knowledge/Skill Legal and practical knowledge to estate agency 107 941 5,678
(Estate Agency) work
Professional Ethics 49 341 3,632
Surveying, property/facilities management and 17 72 2,170
town planning
Management , supervision, governance and due 212 1,207 900
diligence of estate agency business
ALL 448 3,215 16,849
Specific Real Estate Development 7 105 43
Knowledge/Skill (Real Property Management and Maintenance - 1 10
Estate Services in the Estate Surveying, Valuation and Consultancy 2 1 16
Mainland) Estate Agency 10 24 1,163
ALL 19 131 1,232
Generic Skills Computer Application (including IT) - 252 1,089
Putonghua 61 103 623
English 3 16 410
Management Skills 127 97 42
Supervisory Skills 70 297 195
Communication Skills 40 147 785
Customer Services Skills 37 147 798
Others 16 - -
ALL 354 1,059 3,942
ALL 821 4,405 22,023
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Managerial/

Technical Support &

Sector Types of training Type of Courses Professional  Supervisory Operative
Estate Specific Marketing Strategy Planning 5 2 -
Surveying, Knowledge/Skill Research Skills 6 13 22
Valuation and (Estate Surveying,  Surveying & Valuation Skills 35 23 16
Consultancy  Valuation and Planning and Land Development 19 13 27

Consultancy) Compensation 12 - 7
Property/Leasing Management 10 - 2
ALL 87 51 74
Specific Real Estate Development 1 - 3
Knowledge/Skill (Real Property Management and Maintenance 1 -
Estate Services in the Estate Surveying, Valuation and Consultancy 20 3 5
Mainland) Estate Agency 1 4 6
ALL 23 7 14
Generic Skills Computer Application (including IT) 6 2 5
Putonghua 7 - 2
English 6 - 14
Management Skills 6 - 3
Supervisory Skills 6 2 3
Communication Skills 6 - 2
Customer Services Skills 6 - 2
Others - - -
ALL 43 4 31
ALL 153 62 119
Government  Specific Real Estate Administration - - -
Departments Knowledge/Skill Marketing Technique - - -
and Public (Property Project Management Skills 60 440 -
Sector Development) Financial Management and Housing Economics 10 - -
ALL 70 440 -
Specific Marketing Strategy Planning 10 10 -
Knowledge/Skill Research Skills - - -
(Estate Surveying,  Surveying & Valuation Skills 570 799 -
Valuation and Planning and Land Development 850 560 -
Consultancy) Compensation 50 80 -
Property/Leasing Management 56 88 85
ALL 1,536 1,537 85
Specific Estate Agents Ordinance and EAA guidelines - - -
Knowledge/Skill Legal and practical knowledge to estate agency - - -
(Estate Agency) work
Professional Ethics - - -
Surveying, property/facilities management and 10 - -
town planning
Management , supervision, governance and due - - -
diligence of estate agency business
ALL 10 - -
Specific Facilities Management 22 552 109
Knowledge/Skill Building Maintenance Management 94 114 4
(Property/Housing  Property/Housing Management 1,464 1,684 144
Management) ALL 1,580 2,350 257
Specific Real Estate Development - - -
Knowledge/Skill (Real Property Management and Maintenance 110 40 -
Estate Services in the Estate Surveying, Valuation and Consultancy - - -
Mainland) Estate Agency - - -
ALL 110 40 -
Generic Skills Computer Application (including IT) 341 1,611 50
Putonghua 105 180 80
English 290 740 30
Management Skills 1,072 724 211
Supervisory Skills 1,032 1,708 36
Communication Skills 862 1,313 141
Customer Services Skills 142 414 151
Others 1,122 2,740 430
ALL 4,966 9,430 1,129
ALL 8,272 13,797 1,471
ALL Specific Real Estate Administration 80 119 12
Knowledge/Skill Marketing Technique 4 6 13
(Property Project Management Skills 193 588 3
Development) Financial Management and Housing Economics 23 2 -
ALL 300 715 28
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Managerial/ Technical Support &

Sector Types of training Type of Courses Professional  Supervisory Operative
Specific Marketing Strategy Planning 15 12 -
Knowledge/Skill Research Skills 6 13 22
(Estate Surveying,  Surveying & Valuation Skills 605 822 16
Valuation and Planning and Land Development 869 573 27
Consultancy) Compensation 62 80 7

Property/Leasing Management 66 88 87
ALL 1,623 1,588 159
Specific Estate Agents Ordinance and EAA guidelines 63 654 4,469
Knowledge/Skill Legal and practical knowledge to estate agency 107 941 5,678
(Estate Agency) work
Professional Ethics 49 341 3,632
Surveying, property/facilities management and 27 72 2,170
town planning
Management , supervision, governance and due 212 1,207 900
diligence of estate agency business
ALL 458 3,215 16,849
Specific Facilities Management 367 1,324 2,399
Knowledge/Skill Building Maintenance Management 614 1,492 2,663
(Property/Housing  property/Housing Management 2,887 4,864 5,995
Management) ALL 3,868 7,680 11,057
Specific Real Estate Development 79 110 76
Knowledge/Skill (Real Property Management and Maintenance 160 97 284
Estate Services in the Estate Surveying, Valuation and Consultancy 34 4 21
Mainland) Estate Agency 14 31 1,199
ALL 287 242 1,580
Generic Skills Computer Application (including IT) 509 3,067 1,846
Putonghua 280 458 853
English 418 1,028 602
Management Skills 2,249 2,580 1,245
Supervisory Skills 1,644 3,332 1,553
Communication Skills 1,325 2,684 5,197
Customer Services Skills 712 2,838 8,866
Others 1,235 2,953 1,165
ALL 8,372 18,940 21,327
ALL 14,908 32,380 51,000
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Number of Internal Promotion in the Past 12 Months

APPENDIX 10

Sector No. of Employees Promoted
(a) From Supervisory to (b) From Technical Support ALL
Managerial/ Professional level & Operative to Supervisory
Level

Real Estate Development 33 37 70
Property Management and Maintenance 143 355 498
Estate Agency 39 140 179
Estate Surveying, Valuation and Consultancy 4 5 9
Government Departments and Public Sector 115 32 147
ALL 334 569 903
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Number of Employees Left in the Past 12 Months

APPENDIX 11

No. of Employees Left

Sector Managerial/ Professional Supervisory Technical Support & ALL
Operative
Real Estate Development 272 112 233 617
Property Management and Maintenance 486 2,398 19,894 22,778
Estate Agency 42 110 4,783 4,935
Estate Surveying, Valuation and 3 22 22 47
Consultancy
Government Departments and Public 141 254 124 519
Sector
944 2,896 25,056 28,896

ALL
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Number of Recruits in the Past 12 Months

APPENDIX 12

Sector Recruitment Managerial/ Supervisory  Technical Support &
Professional Operative

Real Estate Development Total no. of recruits 254 348 234
No. of recruits with real estate services 249 321 186
related experience

Property Management and Total no. of recruits 379 2,081 19,510

Maintenance . . .
No. of recruits with real estate services 282 1,745 15,560
related experience

Estate Agency Total no. of recruits 49 102 4,371
No. of recruits with real estate services 47 98 2,889
related experience

Estate Surveying, Valuation and Total no. of recruits 4 16 40

Consultancy ) .
No. of recruits with real estate services 4 11 25
related experience

Government Departments and  Total no. of recruits 80 332 216

Public Sector L )
No. of recruits with real estate services 23 65 -
related experience

ALL Total no. of recruits 766 2,879 24,371
No. of recruits with real estate services related 605 2,240 18,660

experience
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The Possible Reasons for Encountering Recruitment Difficulties

APPENDIX 13

Sector Re<‘:rU|tr.nent Reasons for recruitment difficulties Managgnal/ Supervisory Technical Su‘pport &
Situation Professional Operative
Real Estate No recruitment was 3,931 3,902 4,066
Development taken place
Recruitment was Lack of candidates with relevant 210 239 55
taken place experience
Unsatisfactory terms of employment 201 201 30
Unsatisfactory working environment 0 4 21
Limited career prospects 0 0 2
Insufficient trained/qualified manpower 203 221 24
in the related disciplines
Others 1 0 3
Did not encounter difficulties 16 16 28
Property Management No recruitment was 653 622 523
and Maintenance taken place
Recruitment was Lack of candidates with relevant 70 49 102
taken place experience
Unsatisfactory terms of employment 18 30 154
Unsatisfactory working environment 5 22 92
Limited career prospects 2 2 18
Insufficient trained/qualified manpower 10 25 44
in the related disciplines
Others 4 6 23
Did not encounter difficulties 18 58 31
Estate Agency No recruitment was 2,982 2,991 2,404
taken place
Recruitment was Lack of candidates with relevant 7 8 115
taken place experience
Unsatisfactory terms of employment 3 2 108
Unsatisfactory working environment 2 2 12
Limited career prospects 1 0 4
Insufficient trained/qualified manpower 1 0 115
in the related disciplines
Others 1 6 310
Did not encounter difficulties 15 0 17
Estate Surveying, No recruitment was 190 181 174
Valuation and taken place
Consultancy Recruitment was Lack of candidates with relevant 1 0 3
taken place experience
Unsatisfactory terms of employment 1 0 1
Unsatisfactory working environment 1 0 2
Limited career prospects 0 0 0
Insufficient trained/qualified manpower 0 4 6
in the related disciplines
Others 0 0 1
Did not encounter difficulties 2 8 10
Government No recruitment was 5 3 5
Departments and taken place
Public Sector Recruitment was Lack of candidates with relevant 3 4 6
taken place experience
Unsatisfactory terms of employment 0 2 3
Unsatisfactory working environment 0 0 0
Limited career prospects 0 0 0
Insufficient trained/qualified manpower 2 3 1
in the related disciplines
Others 0 0 1
Did not encounter difficulties 6 5 3
ALL No recruitment was 7,761 7,699 7,172
taken place
Recruitment was Lack of candidates with relevant 291 300 281
taken place experience
Unsatisfactory terms of employment 223 235 296
Unsatisfactory working environment 8 28 127
Limited career prospects 3 2 24
Insufficient trained/qualified manpower 216 253 190
in the related disciplines
Others 6 12 338
Did not encounter difficulties 57 87 89
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The Possible Reasons for Manpower Change in the Next 12 Months

APPENDIX 14

Expectation on Manpower Reasons for manpower Managerial/ Technical Support &
Sector . . R
Change change Professional ~ Supervisory Operative
Real Estate Development Expect no manpower 4,153 4,145 4,153
change
Expect manpower change Change of manpower cost 1 1 1
Change in economic outlook -
Reorganization of Company 3 3 3
Business expansion / 9 15 8
contraction
Outsourcing / In-sourcing of - - -
work
Others 1 2 1
Property Managementand  Expect no manpower 748 684 626
Maintenance change
Expect manpower change Change of manpower cost 6 12 37
Change in economic outlook 2 41 61
Reorganization of Company 6 5 9
Business expansion / 11 63 72
contraction
Outsourcing / In-sourcing of - 36 41
work
Others 3 9 29
Estate Agency Expect no manpower 2,973 2,996 2,528
change
Expect manpower change Change of manpower cost 1 1 4
Change in economic outlook 7 7 12
Reorganization of Company - 2
Business expansion / 33 9 468
contraction
Outsourcing / In-sourcing of - - -
work
Others - 1 9
Estate Surveying, Valuation  Expect no manpower 187 191 188
and Consultancy change
Expect manpower change Change of manpower cost - - -
Change in economic outlook 1 1 1
Reorganization of Company - - -
Business expansion / 2 3 6
contraction
QOutsourcing / In-sourcing of - - 1
work
Others 4 - -
Government Departments  Expect no manpower 11 11 12
and Public Sector change
Expect manpower change Change of manpower cost - - -
Change in economic outlook 2 2 2
Reorganization of Company - - -
Business expansion / 3 3 3
contraction
QOutsourcing / In-sourcing of - - -
work
Others 3 3 2
ALL Expect no manpower 8,072 8,027 7,507
change
Expect manpower change Change of manpower cost 8 14 42
Change in economic outlook 12 51 76
Reorganization of Company 9 8 14
Business expansion / 58 93 557
contraction
Outsourcing / In-sourcing of - 36 42
work
Others 11 15 41
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Number of Employees Preferred Compulsory Training

APPENDIX 15

Compulsory training will help maintain professional

Managerial/

Technical Support &

t . . . .
Sector competency or enhance knowledge and skills Professional Supervisory Operative
Real Estate Development Yes 243 373 1,613
No 170 62 69
No comment 377 1,816 241
No employees in particular job level 3,363 1,904 2,233
Unspecified / Refusal 15 13 12
ALL 4,168 4,168 4,168
Property Managementand  Yes 114 119 80
Maintenance
No 145 107 202
No comment 182 203 455
No employees in particular job level 314 328 20
Unspecified / Refusal 23 21 21
ALL 778 778 778
Estate Agency Yes 366 326 1,209
No 69 33 577
No comment 117 1,083 1,199
No employees in particular job level 2,456 1,565 22
Unspecified / Refusal 8 9 9
ALL 3,016 3,016 3,016
Estate Surveying, Valuation  Yes 34 15 19
and Consultancy
No 16 11 14
No comment 133 8 3
No employees in particular job level 7 157 155
Unspecified / Refusal 4 3 3
ALL 194 194 194
Government Departments  Yes 3 3 1
and Public Sector
No 3 2 2
No comment 7 8 7
No employees in particular job level - - 3
Unspecified / Refusal 8 8 8
ALL 21 21 21
ALL Yes 760 836 2,922
No
403 215 864
No comment
816 3,118 1,905
No employees in particular job level
6,140 3,954 2,433
Unspecified / Refusal
58 54 53
ALL 8,177 8,177 8,177
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APPENDIX 16
Detailed Analysis of the Labour Market Analysis (LMA) Projection

The forecast production of private residential flats for 2019 and 2022 is provided by the Rating

& Valuation Department.

(Source: Hong Kong Property Review 2018 - Rating and Valuation Department, Flat Production Programme — Hong
Kong Housing Society, The Housing Authority’s Public Housing Construction Programme — Hong Kong Housing
Authority and Hong Kong Monthly Digest if Statistics- Census and Statistics Department)

A. Collect figures on stock of residential (Public & Private) and non-residential flats

Public Private Private Non-Residential
Residential Stock* Residential Stock Stock#
(no. of flats) (no. of flats) (square m)
2018 1,221,600 1,192,758 47,661,800
2019 1,248,700 1,213,129 48,099,600
2020 1,269,506 1,222,164™ 48,443,696™
2021 1,288,206 1,230,624** 48,740,491**
2022 1,307,715 1,237,255 48,993,132
Note:
# Private Non(j)residential included Office, Commercial, Flatted Factories, Industrial/Office, Specialised Factories, and Storage Source of
Information "
* Figures of Public residential sourced from The Hong Kong Housing Authority (HA) and The Hong Kong Housing Society (HS) Source of
Information @

** Projected by Adaptive Filtering Method

(i)- Figures from HS included Rental Estate, Senior Citizen Residences Scheme, and Subsidised Sale Flats
(ii)- Figures from HA included Public Rental Housing / Green Form Subsidised Home Ownership Scheme and Other Subsidised Sale Flats

B. Determine the percentages of manpower for residential and non-residential flats

Completion of New Buildings in period Sum of Residential Sum of Non-Residential
P gsinp in usable Floor Area (sq.m) in usable Floor Area (sq.m)
2,846,500 2,718,500
2013-2017 (51.15%) (48.85%)

C. Determine the distribution of 2018 Manpower (no. of employees + no. of vacancies)

Manpower of
TOTAL Public Residential .Manpow'er Of. Manpower o.f Manpower of
Manpower (Sector 5, Government & Private Residential Non-Residential Sector 14 *
of 2018 * Publlic Sector) * (51.15% of Sector 1-4) (48.85% of Sector 1-4)
139,165 10,077 66,029 63,059 129,088

*Figure collected from MPS of RE, 2018
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D. Calculate the Productivity ratio (Stock : Manpower)

Public Residential

Productivity ratio

Private Residential

Non-Residential

121.23 flat/person

18.06 flat/person

755.82 sq. m/person

E. Forecast of Manpower (no. of employees + no. of vacancies)

Public Residential Rejgl:;flal Res’;l;enr;tial M:r?:)l::/\ller ProjeCted Vanpower Growth rate
2018 10,077 66,029 63,059 139,165
2019F 10,301 67,156 63,639 141,096 1.4%
2020F 10,472 67,656 64,094 142,222 0.8%
2021F 10,626 68,125 64,487 143,238 0.7%
2022F 10,787 68,492 64,821 144,100 0.6%
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Vocational Training Council B 2 5l %k & APPENDIX 17A
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6F, 20A Tsing Yi Road, Tsing Yi Island, New Territories, Hong Kong
BEREMATNRB T RE20AMcHR

www.vtc.edu.hk

in RE/4/2 (2018)

VTC

15 May 2018

Dear Sir/Madam,

The 2018 Manpower Survey of the
Real Estate Services Industry

The Real Estate Services Training Board (the Training Board) of the Vocational Training
Council (VTC), appointed by the Chief Executive of the Hong Kong Special Administrative Region
(HKSAR), is responsible for matters pertaining to manpower training in the industry. In order to collect
the latest manpower information for formulating recommendations on future manpower training, the
Training Board will conduct the captioned survey from May to June 2018. I am writing to enlist your
help by providing the relevant information to the survey and your co-operation would be much
appreciated.

I enclose the following documents for your reference and completion:

(a) The Questionnaire;
(b) Explanatory Notes (Appendix A);
() Job Descriptions for Principal Jobs (Appendix B)

The VTC has appointed Customer Search Group (CSG) to assist in conducting the above
survey. During the survey period, the enumerator of CSG will contact your establishment for the survey
and answer the questions you may have. If necessary, visit will be made to your establishment to assist
in completing and collecting the questionnaire. Alternatively, you may return the copy of the completed
questionnaire to CSG via fax (2833 6771) or email (mps18re@csg-worldwide.com).

I wish to assure you that the information provided will be handled in strict confidence and
published on aggregate basis without reference to individual establishments.

The Manpower Survey Report will be uploaded onto the VTC website after completion of the
survey. Should you have any queries, please do not hesitate to contact the following hotline during 9:30
a.m. to 6:00 p.m. from Monday to Friday.

For matters regarding completion and return of questionnaire(s), please contact Ms Rebecca
WAN of CSG at 2591 3570.

In case you want to approach VTC directly, please contact Mr. Alpha LEE of VTC Manpower
Survey (Statistical Team) at 3907 6613.

Yours faithfully,
4

(Sr Augustine WONG Ho-ming)
Chairman
Real Estate Services Training Board

Encl.
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CONFIDENTIAL HOA BB 1B B OBR
WHEN ENTERED WITH DATA " E X

“ ' C VOCATIONAL TRAINING COUNCIL

B R F

THE 2018 MANPOWER SURVEY OF THE REAL ESTATE SERVICES INDUSTRY
P i Bk % %2018 NN #HE

The 2018 Manpower Survey of the Real Estate Services (RE) Industry aims at collecting manpower information of the sector
concerned for formulating recommendations on future manpower training. Please kindly provide the information of your
establishment as at 1st May 2018 by answering the questionnaire. Thank you.

PR FE20185E A JT3E 5 R EEN A TIE RIS &R - WIZH AR ATTAIRHETEEER - 385 &
TEREIRIE2018ES H 1 HI A B LG - 3k -

Establishment Information

PR

N,ATUREFOF BUSINESS: I:' Real Estate Development b zE 25 fE
EBMEE
l:l Real Estate Leasing HEEFH &
l:l Real Estate Development with Leasing bz 25 fE 5 &
l:l Others E A :
(For official use)
Industry Code
TOTAL NO. OF PERSONS ENGAGED:
B B % A%
Detail of Contact Person
e NE
NAME OF PERSON TO CONTACT: POSITION:
=N A 1% iz
TEL. NO.: - FAX NO.:
5 e
E-MAIL:
% 5
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Code
Tk
B

e.g
B+

Survey Reference Date : 1st May 2018
&ETEEA - 20184E5H1H

Part I — Manpower Information

F—Etr — AHER

Serial No.

(PRE -PRINTED)

Please complete columns ‘B’ to ‘H’ of the questionnaire according to the list of principal jobs by referring to Appendix B for job description of

individual job.

ARSI R ey FEEA - A0S B A RS R HY TAF

(A) Principal Jobs ¥ ERLH

WA

R

HIASEES RN S B 2 W -

Please refer to Appendix A for column explanations. 3525 $%#A N L HAYEREH
[0V (B) © (D) (E) (F) G) (H)
Principal Job No. of No. of Forecast of Average Monthly Income Preferred Level of Preferred Year of Preferred Professional Qualifications
LT Employees as| Vacancies as No. of Range Education Experience (Please enter "v"" if any of the following
- 7 at Survey atSurvey |Employees 12 qualifications is preferred, else please enter|
. Reference | Reference |Months from [EEREEIEE T REEAHEEE | BEEAHEBEE "X")
(See Appendix B) Date Date Survey
(2Eifs: B) Reference | Code Code Code BREHANHEER
St Gt B Date Kot T Gt R EEALTER - §HEAY" &
HHARY Y ZEGREH AIIX™)
TREANE FHEHE 1 $10,000 or below E¢ L |1 Postgraduate Degree | 1 Lessthanlyr
GErES | 2 $10,001 - $15,000 Broe £ ir —ET Authorized Person
12 {@H®N] 3 $15,001 - $20,000 2 First Degree 2 lyrtolessthan3 yrs |3EA] A+t
fRE A% | 4  $20,001 -$30,000 E-mn=—liA —FEZFLT Chartered Institute of Housing
5 $30,001 - $40,000 3 Sub-degree 3 3yrstolessthan 6 yrs | SEEIG R A AR
6 $40,001 - $60'OOQ (e.g. Higher Diploma) ZEENRFELUT Hong Kong Institute of Housing
7 $60,001 or above ELA I | giEfy 4 6 yrstoless than 10 yrs| & 5 R 4L E Er gy 5
(BTSSR ) NEZEELLT HK Institute of Planners
4 Diploma/Certificate 5 10yrs or more s sk lEil==ges
OB HE BB E Registered Professional Housing Manager
5 Secondary 4 to 7 A ERERKHE
g Efp Royal Institute of Chartered Surveyors
s . 6 Secondary 3 or below PR 2R NS
PleaTe en;er a zero “07 in the box if no PEEPT Surveyors Registration Board
employee/vacancy. . MR E RS
WILH R /2R SHAETTRENIEA The Hong Kong Institute of Architects
0 - s it e
The Hong Kong Institute of Engineers
FERTAZASE G
The Hong Kong Institute of Surveyors
e LGl
Job Title A (3 employees and 2 vacancies 3 2 5 4 3 2 v
BT &R K2 (EzE6h)

Managerial and Professional Level 85y B3E A B4Rk

102

103

Director/Associate Director/General
Manager

HdEEEE AR

Sales/Marketing Manager
e P

107

Property Manager/Area Property Manager
VK T asEs

113

Project Manager
THE g

115

IT Manager/Computer Services Manager/
EDP Manager

AR B R s A
BT

131

Development Manager

S

HiH R EEAS G

Other Managerial and Professional Staff (Please specify):

199

198

Supervisory Level T4k

20

Project Officer/Assistant Project Manager

THHFEE /BB E A

Marketing Officer/Sales Officer

202

mSEEEEEE
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Job
Code
L
B

203

217

Serial No.

(PRE -PRINTED)

Please refer to Appendix A for column explanations.

FHSHHSRAR AR -

12 {6 A 1&#Y

1
2
3 815,001 - $20,000
REAE | 4
5
6
7

$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000

Please enter a zero ‘0° in the box if no
employee/vacancy.

WAIEER /ZES > SEETTRS A
0.

$60,001 or above L4 |

) (B) © (D) (E) (F)
Principal Job No. of No. of Forecast of Average Monthly Income Preferred Level of
B Employees as| Vacancies as No. of Range Education
i 7 at Survey atSurvey |Employees 12|
A . Reference | Reference |Months from ESERBoIEE ==t REHAHELE
(S‘;‘; ppendix B) Date Date Survey
(2% B) Reference | Code Code
1E4fsT Gt H Date kit R
B | A X
TREAH f%ﬁ'?j‘: $10,000 or below E;LL |1 Postgraduate Degree
&rEtHE $10,001 - $15,000 WFFE A2

2 First Degree
BBy
3 Sub-degree
(e.g. Higher Diploma)
Bl
(BN EE)
4 Diploma/Certificate
OB HE
5 Secondary 4 to 7
thuE
6 Secondary 3 or below

PEEPT

G)
Preferred Year of
Experience

1B REAHIMHBI %

Code
ok

Lessthan 1 yr

—HELT

1 yrtolessthan 3 yrs
AEEZFDUT

3 yrs to less than 6 yrs

ZEENRFELUT

4 6 yrstolessthan 10 yrs
ANEETET

5 10 yrs or more

AL

()

w

(H)

Preferred Professional Qualifications
(Please enter "v'" if any of the following
qualifications is preferred, else please enter
X"

1R R EAHVESEES

(AME R EALUTEE - SFEAN"
HIX")

=

Authorized Person

EIN

Chartered Institute of Housing
SER R

Hong Kong Institute of Housing
TEFEEHEgER

HK Institute of Planners

EAERBIATE &

Registered Professional Housing Manager
RS R A
Royal Institute of Chartered Surveyors
PR 2R NS

Surveyors Registration Board

Pl iRl S|

The Hong Kong Institute of Architects
s iy

The Hong Kong Institute of Engineers
EHTAZAE S

The Hong Kong Institute of Surveyors
A AT E

Property Officer/Leasing Officer
VLR B EE

Development Officer/Property Analyst
B VFESTE

Other Supervisory Staff (Please specify):
HAFEEAR GESRE) ¢

299

298

Technical Support and Operative Level $Z1if #{EA 24k

Sales/Marketing/Research Assistant
B TS wseahE

302

Property Clerk
VLR

303

Tecl}nician
&

306

Building Attendant
ANEEHE EHE

307

Leasing Clerk
B E

Other Technical Support and Operative Staff (Please specify):
HAtFg AR EAR (GERT) ¢

399

398

For Official Use

(B) Number of non-RE related staff
REIREHER B HERE TE AR AR

©
(i) Number of employees holding Estate Agent's License (Individual)
A ERE (EA) BREES AR
(i) Number of employees holding Salesperson's License

FAEEXERRENEE AR

89

000
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(PRE -PRINTED)

Serial No.
PART 11
BEAY
Internal Promotion
NEETT
1. The total number of internal promotion of real estate services personnel in the past 12 months
BETTEHH AN E TR EERR G R B AR -
From Supervisory to From Technical Support and
Managerial/Professional Level Operative to Supervisory Level
H BT R AL HER, SEERD &S (N = =S B a R

No. of employees

BB AE

Employees Left
b PN

2. The total number of real estate services personnel left in the past 12 months

M A H PEERRE S EE AR R S -

Technical Support and

Managerial/ ;
Professional Level Supervisory Level Operative Level
8 SHEELR TfEER e s N B4)
No. of employees
FE=UN3
Recruitment
B8

3. Please state the number of recruits of real estate services personnel of your company in the past 12 months

syl HEERE SR T (A REmSA B E R e R A -

Technical Support and

Managerial/
Professional Level Supervisory Level Operative Level
S¢S FEH it et N B8k
(a) Total
HNEY

(b) Number of recruits out of total having
real estate services related experience

o Bl St A AR A B A By A B
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Recruitment Difficulties
RS R

4. Please indicate the difficulties encountered in recruitment of real estate services personnel in past 12 months.

ettt BAEMESE T (H H AN SRS (8 S AT B SRR -

Technical
o Managerial/ Supervisory Support and
Difficulties Professional Level Level Operative Level
PRI sy C 24 FEH e s N B4)
(a) No recruitment was taken place
S [ L] L]

(b) Recruitment was taken place and the difficulties encountered were:

(You may “v” one or more options.)

HiEHS - FrBEIREE © (A5 V7 ES—IH - )

(i) Lack of candidates with relevant experience
k= BAH A4S SR

(i)  Unsatisfactory terms of employment in the industry
1T EHTHE PR R AR

(iii)  Unsatisfactory working environment in the industry
TN TP AR

(iv)  Limited career prospects in the industry
TN EARE AR

(v) Insufficient trained/qualified manpower in the related disciplines
= BAHRRI SR E R A TTER

(vi)  Others (Please specify)
HAth (FFERH)

(vii)  Did not encounter difficulties
S R

5. Please indicate the possible reasons for manpower change of real estate services personnel in your company in the next 12 months.

SRR ERETIEERAR T A B E R A AT EEHREA -

Doododond
OoOoddod
OoOoddod

Managerial/ Technical Support and
Reasons Professional Level Supervisory Level Operative Level
JR A KeHEE TR S e UINS KT
(a) Expect no manpower change
THERS A A\ T2 L L L

(b) Expect manpower change and the reasons are:
(You may “v” one or more options.)
THIRA ANFEF) » FHRZ @ (A5 ESHR—IH - )
(i) Change of manpower cost
NI %E
(i)  Change in economic outlook
Gt Soe I
(iii)  Reorganization of Company
ANEIZREEAE
(iv)  Business expansion / contraction
SETSHRRE W
(v) Outsourcing / In-sourcing of work
ARG S NHIEL B TAF
(vi)  Others (Please specify)
Hh (FEERA7)

OoOoooon
OoOoooon
Doooon

Training
ELES
6. Do you agree that attending compulsory training each year will help maintain employees’ professional competency and / or enhance their
knowledge and skills?

IR ERBFERFIER - KA 4R B THEERET) K SERT L MHI RIS AE?

Managerial/ Technical support and
Professional Level Supervisory Level Operative Level
KETE S HLZEAR TR B S (N =R
Yes &
No &

No comment ;8 HF &= R,

No Such Employees ;275 LIk E T

NN
NN
NN
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Please fill in the total number of employees who had received the following training course(s) (including in-house training) in the past 12
months (by type of course).

AR A T E AN G TS IERE (ERENEETD fBEAR CHEEEREE ) -

Type of Course
SRR

Managerial/
Professional Level

Supervisory Level

Technical Support
and Operative Level

K HIER

EER

PSS

@

Specific Knowledge/Skills EFTH15%,F(HE (Property Deve

lopment / Leasing $iEESE HE)

(@

Real Estate Administration

HETTEL

(b)

Marketing Technique
M HE TS

©

Project Management Skills
HEEHETS

(d)

Financial Management and Housing Economics
BB R RS

am

Specific Knowledge/Skills EEF9H15%, #4E (Real Estate Services in the Mainland N3t 328 £158)

(@

Real Estate Development

HhE S5 e

(b)

Property Management and Maintenance

VI EHE g

©

Estate Surveying, Valuation and Consultancy

SIS ~

(d

Estate Agency
e R

(IIT) Generic Skills 3& 355

(2)

Computer Application (including IT)
EISEA (EREEHRED

(b)

Language : Putonghua

HEX i

English
HL

(©)

Management Skills
BT

(d)

Supervisory Skills
BERTS

(©

Communication Skills

iyt

®

Customer Services Skills

ey ]

(e

Others (please specify)
HAtr, (EEREAD
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Please estimate the total number of employees who will receive the following training course(s) (including in-house training) in the next 12
months (by type of course).

o it AR A AR Z TIERIERE (RREANEEID fEE AR (i)

R R

Type of Course Managerial/ 4 Technical Support
e Prcﬁ‘essional\ Ijevel Supervisory Level anii‘ ppeiative L:vel
SR EZER FAEER Rt st N B4k
(I)  Specific Knowledge/Skills EF9H15%, {8t (Property Development #J3£2% %)
(a) Real Estate Administration
HEETTEL
(b) Marketing Technique
S HERERT
(c) Project Management Skills
THHEHRTY
(d) Financial Management and Housing Economics

(I) Specific Knowledge/Skills EEFT%155%,/F8E (Real Estate Services in the Mainland N3t 53t EE4T5%)

(a)

Real Estate Development

HbE 24 e

(b)

Property Management and Maintenance

VIR B R IR

©

Estate Surveying, Valuation and Consultancy

IR ~ (5 ({E R

(d)

Estate Agency
e CE

(IIT) Generic Skills FHAETT

(a) Computer Application (including IT)
EISERN (EREEHRED
(b) Language : Putonghua
WX W
English
HL
(c) Management Skills
BRI
(d) Supervisory Skills
BERTS
(e) Communication Skills
Uit ag]
(f) Customer Services Skills
B IR RD S
(g) Others (please specify)

HAh BRI

End of questionnaire. Thank you for your co-operation.

M58 Z#eE -
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CONFIDENTIAL HOA BBE 1B B OBR
WHEN ENTERED WITH DATA " E X

‘j ' C VOCATIONAL TRAINING COUNCIL

B & E

THE 2018 MANPOWER SURVEY OF THE REAL ESTATE SERVICES INDUSTRY
B E Ik B ¥ 20184 AT #&E

The 2018 Manpower Survey of the Real Estate Services (RE) Industry aims at collecting manpower information of the sector
concerned for formulating recommendations on future manpower training. Please kindly provide the information of your
establishment as at 1st May 2018 by answering the questionnaire. Thank you.

PEHUEEAR 5520185 AT 5 £ RSN A TE RS &k} - WAz BARRATTHIIRFE T EEER - 3B55 |
TRAEIRIE2018FES H 1 H W AU AT LS - At -

Establishment Information

PSR
I%A;;UQFEOF BUSINESS: |:| Property Management and Maintenance Y58 i {1 &
5= 15 ]

|:| Others HAff :

(For official use)
TOTAL NO. OF PERSONS ENGAGED: Industry Code
& B & N %

Detail of Contact Person

Bitis | FRt

NAME OF PERSON TO CONTACT:_ _ _ POSITION:
B4 A 4 W fr
TEL. NO.: - FAX NO.:

& i B X 1
E-MAIL:

% 5
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Survey Reference Date : 1st May 2018
fetHEA : 20184E5H1H

Part I — Manpower Information

F—Ety — AFER

Serial No.
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Please complete columns ‘B’ to ‘H’ of the questionnaire according to the list of principal jobs by referring to Appendix B for job description of

individual job.

ARSI R P F A - A2 I srBAR S ERR AR TAERIPEE RN SN B £ H -

(A) Principal Jobs =R

Please refer to Appendix A for column explanations.

FEEMFRAN SRR -

Job
Code]
Lo did

e.g:
BT

102
103

104

106

108

109

110

111

112

113

A) (B) ©) (D) (E) (F) ©G) (H)
Principal Job No. of No. of Forecast of Average Monthly Income Preferred Level of Preferred Year of Preferred Professional Qualifications
E S Employees | Vacancies as No. of Range Education Experience (Please enter "v"" if any of the following
asat Survey | atSurvey |Employees 12] qualifications is preferred, else please enter|
. Reference | Reference | Months from [SIERCSIEE T BEHAHERE | BEHAVHEBEE "X")
(Sef Appe}’d‘x B) Date Date Survey
(2B B) Reference | Code Code Code R B A ST
st | SEPHA | Date fagsg R R CIMREEAEL T &R AN &
H ey HYZE AR . FIX™)
[HSUN L 1 $10,000 or below 5(LAT| 1 . Postgraduate Degree | 1 Lessthanlyr
SEtEEL | 2 $10,001 - $15,000 IR LRy HEDLT Authorized Person
12 {8§H%&HI] 3 $15,001 - $20,000 2 First Degree 2 lyrtolessthan3yrs |328] A+
REANE | 4 $20,001 - $30,000 ey —EE=FUT Chartered Institute of Housing
5 $30,001 - $40,000 3 Sub-degree 3 3yrstolessthan 6 yrs |BLERHSET R LRI
6 $40,001 - $60,000 (e.g. Higher Diploma) SAEFERELLT Hong Kong Institute of Housing
7 860,001 orabove HLAE | e 4 6 yrstoless than 10 yrs| 7 o RACHIEL G &y 5
(BRSO ANEZETELT  [HK Institute of Planners
4 Diploma/Certificate | 3 10yrs ormore s e
R s SR Registered Professional Housing Manager
5 Secondary 4 to 7 FEEEFREL
Uz it Royal Institute of Chartered Surveyors
Please enter a zero ‘0’ in the box if no 6 Secondary 3 or below RHEIS %?fﬁﬂ%ﬁ%@
employee/vacancy. PR sﬂﬁzeg%gjtsn;?i%%rélon Board
¢ e HIEATEEMVE RS
WA RE /2 SFAETTHAEA The Hong Kong Institute of Architects
€0 - Ea e
The Hong Kong Institute of Engineers
EETIZASE S
The Hong Kong Institute of Surveyors
AN R AR
Job Title A (3 employees and 2 vacancies) 3 2 5 4 3 2 v
AL (34418 B R2HZERY

Managerial and Professional Level &K 5 B2 A B 4K

Director/General Manager
W R

Marketing Manager
i

Assistant Marketing Manager
B A5 A

Regional Manager/Senior Estate Manager/
Senior Property Manager

EIRACH S PRI SRR
L

Estate Manager/Area Manager/ Building
Manager/Property Manager

| SE P SE N - 62 Y|
SREEH

Assistant Estate Manager/Assistant Area
Manager/ Assistant Building
Manager/Assistant Property Manager
B EEGRATAE BRIy A
NS gl Sy P S S

Maintenance Manager/Technical Manager/
Building Services Manager/Maintenance
Surveyor

IREACHL AR BT Ae A/
CREEAT

Assistant Maintenance Manager

B R

Promotion and Public Relations Manager
(Commercial and Retail)

MR R ABASSHE (BB REE)
Project Manager

GRS

Assistant Project Manager
BERIE H &

114
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Job
Code]
ML
Kok

115

116

Serial No.

(PRE -PRINTED)

Please refer to Appendix A for column explanations.

=E S

FFERA AN SRR -

(A)
Principal Job
B e

(See Appendix B)
(2Ri#% B)

(B) © (D)

No. of No. of Forecast of
Employees | Vacancies as No. of
asat Survey | atSurvey |Employees 12

Reference Reference |Months from
Date Date Survey
Reference
1ESET Heat H Date
Hiiy iRt
EEAH TEHE
it
12 {E A&y
BB A%

Please enter a zero ‘0’ in the box if no
employee/vacancy.

WRATRE /ZER  SETTHRAIEA
0 -

6HZ
(E) (F)
Average Monthly Income Preferred Level of
Range Education
[SIERBSIEE BREEAHERYE
Code Code

4k

1
2
3
4
5
6
7

$60,001 or above L I

$10,000 or below ZZLLT|
$10,001 - $15,000
$15,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000

45

1.Postgraduate Degree
TV ig
First Degree
Ay
3 Sub-degree
(e.g. Higher Diploma)
(i
(FlanESscE)
4 Diploma/Certificate
OB E
5 Secondary 4 to 7
R e ke
6 Secondary 3 or below

=T

2

G
Preferred Year of
Experience

1B REAHIHBIER

Code
Tl

1 Lessthan1yr

—ELLT

1 yrtoless than 3 yrs
EE=EUT

3 yrs to less than 6 yrs

ZEFENREMUT

4 6 yrstolessthan 10 yrs
AEEAELT

5 10 yrs or more

L

()

w

(H)
Preferred Professional Qualifications
(Please enter "v"" if any of the following
qualifications is preferred, else please enter|
")

1R R E A NSRS

(R SEAL T SHEA"
HIIX")

=

Authorized Person

EEINS

Chartered Institute of Housing
PR R

Hong Kong Institute of Housing
TEFREHETES

HK Institute of Planners

T BATS &

Registered Professional Housing Manager
FEATHEE f R A

Royal Institute of Chartered Surveyors
PR R RN AT E

Surveyors Registration Board
PRt = o]

The Hong Kong Institute of Architects
Eapc el gy

The Hong Kong Institute of Engineers
AT E

The Hong Kong Institute of Surveyors
AN A&

IT Manager/Computer Services Manager/
EDP Manager

L GllRe s SE T i s i
T gk v

Club House/Recreation Manager/Public
Relations Manager/ Customer Services

Manager
I RREEECEL NSRRI R R
AR A

117

Assistant Club House/ Recreation Managet/]
Assistant Public Relations Manager/
Assistant Customer Services Manage
BIEE e, FREEACE BB SRR AL
HBh R R A

118

Facilities Manager

ST

119

Assistant Facilities Manager

B

133

134

Banquet Manager/Food and Beverage
Manager

FEA B

Safety Manager/Health and Safety
Manager/ QA and Safety Manager
LR R e S RS
B

HA R HEAE GGERID

Other Managerial and Professional Staff (Please specify):

199

198

Supervisory Level F{F&k

202

Marketing Officer
S EE

20.

D

Property/Estate Officer/Administrative
Officer

B WEEEATEERE

206

Club House/Recreation Officer/Public
Relations Officer/ Customer Service Officef]
Gt BT A ALBGEE S EE
RFE A

208

Building Supervisor/Building
Superintendent/Security Officer/Supervisor

REXE/ KNEEE REEE/TE

218

Maintenance Officer/Technical Officer/
Clerk of Works

REEE i EE TREE

219

Safety Officer/Safety Supervisor/
Registered Safety Officer
e/ LAeREE GEMEeEE

Chef/Head Chef

220

e
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Job
Code]
ML
Kok

299

Serial No.

(PRE -PRINTED)

Please refer to Appendix A for column explanations.

HSHHISRARN AR -

(A)
Principal Job
B e

(See Appendix B)
(2Ri#% B)

(B)

No. of
Employees
as at Survey

Reference
Date

S

H ey
TBE A%

©
No. of
Vacancies as
at Survey
Reference
Date

St H
Y ZE A

(D)
Forecast of
No. of
Employees 12|
Months from
Survey
Reference
Date

THEHE
it H
12 {8 A &9
(VN

employee/vacancy.

WRATRE /ZER  SETTHRAIEA
0 -

Please enter a zero ‘0’ in the box if no

(E)
Average Monthly Income
Range

[SERCSIEE i

Code
Kt

$10,000 or below =LA T |

1
2 $10,001 - $15,000
3 $15,001 - $20,000
4 $20,001 - $30,000
5 $30,001 - $40,000
6 $40,001 - $60,000
7

$60,001 or above L I

(F)
Preferred Level of
Education

REEABERE

. Postgraduate Degree
TV ig
2 First Degree
LA
3 Sub-degree
(e.g. Higher Diploma)
BIERL
(FlanESscE)
4 Diploma/Certificate
OB E
5 Secondary 4 to 7
R e ke
6 Secondary 3 or below

=T

G
Preferred Year of
Experience

1B REAHIHBIER

Code
Tl

1 Lessthan1yr

—ELLT

1 yrtoless than 3 yrs
EE=EUT

3 yrs to less than 6 yrs

ZEFENREMUT

4 6 yrstolessthan 10 yrs

AEEAELT
5 10 yrs or more

L

()

w

(H)
Preferred Professional Qualifications
(Please enter "v"" if any of the following
qualifications is preferred, else please enter|
")

1R R E A NSRS

(R SEAL T SHEA"
HIIX")

&

Authorized Person

EEINS

Chartered Institute of Housing
PR R

Hong Kong Institute of Housing
TEFREHETES

HK Institute of Planners

T BATS &

Registered Professional Housing Manager
Royal Institute of Chartered Surveyors
PR R RN AT E

Surveyors Registration Board
PRt = o]

The Hong Kong Institute of Architects
Eapc el gy

The Hong Kong Institute of Engineers
AT E

The Hong Kong Institute of Surveyors
AN A&

Other Supervisory Staff (Please specify):
H EEAE (G5

298

Technical Support and Operative Level it x#(E A B4k

302

Property Clerk
UESES

30.

s

Technician/ Artisan/Semi-skilled
Artisan/Workman

Rt & AT /AR T

306

Building Attendant/Customer Services
Assistant/Security Guard
NEERES EERBYE (RE5

308

Assistant Property Officer/Assistant Estate
Officer/ Assistant Administrative Officer
BIERYE AL BUER R W AT BYEET
BUELE

310

Club House/Recreation Assistant/Public
Relations Assistant/ Customer Service
Assistant

P FESERNER NSRRI A B
AR A% B3

Cook
JET T

HAt Rl i E AR GERYD

Other Technical Support and Operative Staff (Please specify):

399

398

For Official Use

(B) Number of non-RE related staff

REFEEHERBHBAILIEARAR

©
®

FrEERE (EA) MEAER AR

(i)

RFrABEERRNEE AR

Number of employees holding Estate Agent's License (Individual)

Number of employees holding Salesperson's License

97
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(PRE -PRINTED)

Serial No.
PART 11
FE
Internal Promotion
WEE T
1. The total number of internal promotion of real estate services personnel in the past 12 months
BETTHH AN E T EHERR S B B AR -
From Supervisory to From Technical Support and
Managerial/Professional Level Operative to Supervisory Level
FEESER= PP TSENE S £ EEERT e (N ==V R E R

No. of employees

e 8 AE

Employees Left
BERE A B

2. The total number of real estate services personnel left in the past 12 months

B PR St A s R B AL -

Technical Support and

Managerial/ !
Professional Level Supervisory Level Operative Level
L= e TR iy St N B 4]
No. of employees
PN
Recruitment
£zt

3. Please state the number of recruits of real estate services personnel of your company in the past 12 months

sEp B R AT (H H RIS S A R (R S B

Technical Support and

Managerial/
Professional Level Supervisory Level Operative Level
g EEEL TR ot e fe NEER
(a) Total
PNy

(b) Number of recruits out of total having
real estate services related experience

& T L ot E AR A B By A B
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Recruitment Difficulties
SR

4. Please indicate the difficulties encountered in recruitment of real estate services personnel in past 12 months.

satatth  HAEMEEE T (HH AN B EAR S (R S FrAE SRR

Technical
o Managerial/ Supervisory Support and
Difficulties Professional Level Level Operative Level
PRI i 244 FEH e s e N BEk
(a) No recruitment was taken place
e L] ] ]

(b) Recruitment was taken place and the difficulties encountered were:

(You may “v” one or more options.)

HiEHS - FrBEIAEE @ (A5 Vv ESIR—IH - )

(i) Lack of candidates with relevant experience
A = ELAHRA S Bk B

(i)  Unsatisfactory terms of employment in the industry
TTEAYRS I (R AR

(ili)  Unsatisfactory working environment in the industry
TR TR R A AR

(iv)  Limited career prospects in the industry
TN EAREAIR

(v)  Insufficient trained/qualified manpower in the related disciplines
= BARRARNISR BRI A SIE R

(vi)  Others (Please specify)
HAtr, (F5RH)

(vii)  Did not encounter difficulties
BB R

5. Please indicate the possible reasons for manpower change of real estate services personnel in your company in the next 12 months.

SRR EETUEEARAT A B E R A A TEE A -

ODooooodn
ODooooOfOnn
ODooooOfOnn

Managerial/ Technical Support and
Reasons Professional Level Supervisory Level Operative Level
JFA KeHEE FAEH Feitg R e AN 28
(a) Expect no manpower change I:l D D
THER A A\ T2

(b) Expect manpower change and the reasons are:
(You may “v” one or more options.)
THEAE AN T8 - [HRZE @ (A5V"EBSR—TH - )
(i) Change of manpower cost
ANSIEA %
(i)  Change in economic outlook
SRR
(iii)  Reorganization of Company
ANEIREEL
(iv)  Business expansion / contraction
SER R, WE
(v)  Outsourcing / In-sourcing of work
TAESMAL/FESMHEL B TAE
(vi)  Others (Please specify)
Ht (F5EREA)

OoOooOooond
Dooood
Ooo0ooo0n

Training
g/l &g

6. Do you agree that attending compulsory training each year will help maintain employees’ professional competency and / or enhance their
knowledge and skills?

IREA FEEEERGIHER - KRB ER B THISE RS & BT MR IR AR RE?

Managerial/ Technical Support and
Professional Level Supervisory Level Operative Level
e SR TAEER s sE i (IN=H1
Yes &
No &

No comment }4 5 = R,

No Such Employees ;475 IEHkARAVE T

NN
NN
NN
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Please fill in the total number of employees who had received the following training course(s) (including in-house training) in the past 12
months (by type of course).

S B AT (HA N Y2 TR (BEAEEED (BB AR (E3MEEED) -

Type of Course Man'agerial/ ' Technical .Suppon
SEREE Professional Level Supervisory Level and Operative Level
&R R E1EER Reffa s e A B8k
(I) Specific Knowledge/Skills BFIA15%, $8E (Property/Housing Management ¥ /EREH)
(a) Facilities Management
B
(b) Building Maintenance Management
MR
(c) Property/Housing Management
Vg BEER
(II) Specific Knowledge/Skills EEfH415% AL (Real Estate Services in the Mainland [Nt =i ZEH15%)
(a) Real Estate Development
R
(b) Property Management and Maintenance
VIEEH RIS
(c) Estate Surveying, Valuation and Consultancy
M ~ A58 R
(d) Estate Agency
b R

(IT) Generic Skills & fFH:75

(a) Computer Application (including IT)
EISEN (EREEHARED
(b) Language : Putonghua
L Wi
English
HZ
(c) Management Skills
BRI
(d) Supervisory Skills
RS
(e) Communication Skills
it ag]
(f) Customer Services Skills
BE R HETS
(g) Others (please specify)

At CEERED
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Please estimate the total number of employees who will receive the following training course(s) (including in-house training) in the next 12

months (by type of course).

A fliEt R E H R 7 YRR R (BENEREE) FBE A (FaRieREE o))

Type of Course
SRR

Managerial/
Professional Level

S e S

Supervisory Level

Technical Support
and Operative Level

EELH

PSS (EINISEYS

(I) Specific Knowledge/Skills EFF%15%, FEE (Property/Housing Management ¥/ FEEEH)

(a) Facilities Management
SR

(b) Building Maintenance Management
TR

(c) Property/Housing Management
Y% ERER

(II) Specific Knowledge/Skills EFJ&15%,/#ZHE (Real Estate Services in the Mainland X3 ZE 155k

(a) Real Estate Development

HhEE SR

(b) Property Management and Maintenance

UE eSS

(c) Estate Surveying, Valuation and Consultancy

S ~ 5 E R

(d) Estate Agency
HhE ACEE

(II) Generic Skills 3F A5

(a) Computer Application (including IT)
EhSER (REERRRD

(b) Language : Putonghua

e s

English
HL

(¢) Management Skills
BRI

(d) Supervisory Skills
BRI

(¢) Communication Skills

it a]

(f) Customer Services Skills

B RS

(g) Others (please specify)
HAth FEEREAD

End of questionnaire. Thank you for your co-operation.

f&se - ZHefE -
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CONFIDENTIAL

VNS (O e 15
WHEN ENTERED WITH DATA "% =

#® X

‘! ' c VOCATIONAL TRAINING COUNCIL

B s

THE 2018 MANPOWER SURVEY OF THE REAL ESTATE SERVICES INDUSTRY
B E R B FE2018F AT #HE

The 2018 Manpower Survey of the Real Estate Services (RE) Industry aims at collecting manpower information of the sector
concerned for formulating recommendations on future manpower training. Please kindly provide the information of your
establishment as at 1st May 2018 by answering the questionnaire. Thank you.

JEihEERR % 520185 A JFHE B A HEAESRN AT IE ARk} - WAZ I BRI AT SRHIET A E Ea - A8 &
TRAEIRIZ2018ES H 1 HAY N TP UE R LR - ZaiafE -

Establishment Information

PR

NATURE OF BUSINESS: [ ] Estate Agency #hz{te
EBME

|:| Others ELAt :

(For official use)
TOTAL NO. OF PERSONS ENGAGED: Industry Code
B B % A %

Detail of Contact Person

e A 20t

NAME OF PERSON TO CONTACT: POSITION:
B4 A % B fir
TEL. NO.: - FAX NO.:

E i B S
E-MAIL:

W
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Job
Code
Ikfir

4Rk

e.g
BilF:

10

102

105

115

132

199

198

204

299

298

Survey Reference Date: 1st May 2018
&=tHHA :20184E5H 1 H

Part I — Manpower Information

F—Etr — AHER

Serial No.

(PRE -PRINTED)

Please complete columns ‘B’ to ‘H’ of the questionnaire according to the list of principal jobs by referring to Appendix B for job description of

individual job.

AATRIRS IR Ty A - WS I B AR S MR TAERIPMERERAEM B £ H -

(A) Principal Jobs T ZEE

:‘:EE;Q

FISERAN S -

Please refer to Appendix A for column explanations. 552
(A) (B) ©) (D) (E) (F) ©G) (H)
Principal Job No. of No. pf Forecast of Average Monthly Income Preferred L_cvcl of Prcfcrrcd.Ycar of Preferred Profc5§iona| Qualiﬁcation-s
TR Employees as| Vacancies as No. of Range Education Experience (Pl.ez‘lse gmer"'\/" if any of the following
. at Survey atSurvey [Employees 12| qualifications is preferred, else please enter
. Reference | Reference | Months from 5 H 1 Hirdmst REHAHEEE | REEAIHERBEE "X")
(See Appendix B) Date Date Survey
(S B) Reference | Code Code Code R A AR LIS
TESRET Gt Hi Date i i Kb WREEALTER - SHEAY" &
HEAH 22 EREE ) HIX™)
fREAE TAFHE 1 $10,000 or below E¢ L |1 Postgraduate Degree 1 Lessthan1yr
GatEH | 2 $10,001 - $15,000 FE AL — LT Authorized Person
REA®N] 3 $15,001 - $20,000 2 First Degree 2 lyrtolessthan3yrs |37A A+
fRE & | 4  $20,001 - 830,000 =mw-—lis —EEZLELUT Chartered Institute of Housing
5 $30,001 - $40,000 3 Sub-degree 3 3yrstolessthan 6 yrs | SEEIE T BRI &
6 540,001 - $60,000 (e.g. Higher Diploma) SEENRELLT Hong Kong Institute of Housing
7 $60,001 orabove BCLA L | glE iy 4 6 yrsto less than 10 yrs| & B K HRE @ dr 5
(Bl gces) NEEHELT HK Institute of Planners
4 Diploma/Certificate 5 10 yrs or more HH B
SR RS DR Registered Professional Housing Manager
5 Secondary 4 to 7 e R A
hgE& Royal Institute of Chartered Surveyors
. " 6 Sccondary 3 or below PR 2R RS
Please enter a zero ‘0’ in the box if no h=E T Surveyors Registration Board
employee/vacancy. ) MEATR SRS
ALGHRE /75 FHETENEA The Hong Kong Institute of Architects
R TR
The Hong Kong Institute of Engineers
FETIZAE S
The Hong Kong Institute of Surveyors
BRI S
Job Title A (3 employees and 2 vacancies 3 2 5 4 3 2 v
AL (34l R K2 fEZE0h)

Managerial and Professional Level £&XHH ;7 BE3 A 5 4%

Managing Director/Chief Executive
Officer/ Partner

HHEE TR SHA

Director/General Manager
#HE s

Regional Manager/Regional Marketing
Manager

bR Ve St

IT Manager/Computer Services Manager

FENEHS A B IR A A

Land Executive

M ETTEA

FAtraH R AR (ER)D

Other Managerial and Professional Staff (Please specify):

Supervisory Level 3{F&Rk

Manager(in charge of an
office/branch)/Branch Manager
TE T R KT

Other Supervisory Staff (Please specify):
HitEEAR G ¢
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Job)
Code|
kA
ki

305

309

Serial No.

(PRE -PRINTED)

Please refer to Appendix A for column explanations.

FHEEIERAN B -

Please enter a zero ‘0’ in the box if no
employee/vacancy.

ARFREE /2GR FEITEEA
0 .

6 Secondary 3 or below

=T

(A) (B) ©) (D) (E) (F) ©G) (H)
Principal Job No. of No. of Forecast of Average Monthly Income Preferred Level of Preferred Year of Preferred Professional Qualifications
LT Employees as| Vacancies as No. of Range Education Experience (Please enter "v'" if any of the following
i at Survey atSurvey [Employees 12| qualifications is preferred, else please enter
(See Appendix B) Reference | Reference | Months from 5 H S Hirdmst REHAHEEE | REEAIHERBEE "X")
(2R B) Date Date Survey o -
S PeTE Reference | Code Code Code B B HAEEER
TESRET Gt Hi Date i i Kb WREEALTER - SHEAY" &
E Ay libpecti ] X AIIX™)
EEAE Batte 1 $10,000 or below E¢ L |1 Postgraduate Degree | 1 Lessthanlyr
GEtES | 2 $10,001 - $15,000 Broe £ ir —AELIT Authorized Person
12 {@H®N] 3 $15,001 - $20,000 2 First Degree 2 lyrtolessthan3 yrs |3EA] At
fRE A% | 4  $20,001 -$30,000 E-mn=—liA —FEZFLT Chartered Institute of Housing
5 $30,001 - $40,000 3 Sub-degree 3 3yrstolessthan 6 yrs | SE[EE T R A I &
6 $40,001 - $60,000 (e.g. Higher Diploma) ZHEEREMUT Hong Kong Institute of Housing
7 $60,001 orabove ZLLE | giE 4 6yrstoless than 10 yrs| &3 [ R4 H S dr gy
(Bl= 4R ) NEZEHELLT HK Institute of Planners
4 Diploma/Certificate 5 10 yrs or more TR B g
OB E DR Registered Professional Housing Manager
5 Secondary 4 to 7 HMEEREELLH
g ZE Royal Institute of Chartered Surveyors

PR 2R RS

Surveyors Registration Board

e ERES

The Hong Kong Institute of Architects
TR

The Hong Kong Institute of Engineers
EALIRANSE

The Hong Kong Institute of Surveyors
A AR

Technical Support and Operative Level $1if & #EE AN &k

Estate Agent/Salesperson/Sales Executive/
Property Consultant

(with estate agent’s licence or salesperson’s
licence)

W ERA EELEE S

YIZERER (R M (U8 SRR
Trainees
REE B

LAt il B AR E AR GERID

Other Technical Support and Operative Staff (Please specify):

399

398

For Official Use

(B) Number of non-RE related staff
REIEEHE R AR TE A RAR

©

i) Number of employees holding Estate Agent's License (Individual)
ploy g

FrAEERE (EA) MEREEAR

(i) Number of employees holding Salesperson's License

RrAEEEERNE S AB

104
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Serial No.
PART 11
PE Y
Internal Promotion
RERE T
1. The total number of internal promotion of real estate services personnel in the past 12 months
BES (A H AN ETHI T ER S R E AR -
From Supervisory to From Technical Support and
Managerial/Professional Level Operative to Supervisory Level
EEESEREPIDSTASEYE S S FRtT S A E NB ST R EEH

No. of employees

[F=UN 4

Employees Left
BRI A B

2. The total number of real estate services personnel left in the past 12 months

At PRI St A s O S A -

Managerial/

Technical Support and

Professional Level Supervisory Level Operative Level
S e TAEER Tty e fE NE R
No. of employees
e 2 A%
Recruitment
HE

3. Please state the number of recruits of real estate services personnel of your company in the past 12 months

It EAE AT H RERSA it E R e 8B -

Technical Support and

Managerial/
Professional Level Supervisory Level Operative Level
gomEEE TEH Rt s e NEER
(a) Total
HNEL

(b) Number of recruits out of total having
real estate services related experience

& T Bl i E AR A B B A B
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Recruitment Difficulties
AR
4. Please indicate the difficulties encountered in recruitment of real estate services personnel in past 12 months.

sAfEt BAEHESE T\ ARSI E AR (8 S FrB FIRY R & -

Technical
Managerial/ Supervisory Support and
Difficulties Professional Level Level Operative Level
sk & R TR e SR N B4R
(a) No recruitment was taken place
NEgSEEli D D D

(b) Recruitment was taken place and the difficulties encountered were:

(You may “v” one or more options.)

B - rARREE @ (T3 ESIR—IH - )

(i) Lack of candidates with relevant experience
= EAERH A B oK

(ii) Unsatisfactory terms of employment in the industry
TTERYHE FI PR B AR

(iii)  Unsatisfactory working environment in the industry
TTEMY AR BRI A AR

(iv)  Limited career prospects in the industry
TN ERE AR

(v)  Insufficient trained/qualified manpower in the related disciplines
ik = EAERAGI 4R BRI A TTE R

(vi)  Others (Please specify)
Ht (FEEREA)

(vii)  Did not encounter difficulties
oSl MmNk

5. Please indicate the possible reasons for manpower change of real estate services personnel in your company in the next 12 months.

HEE  BEETEIE AR (HH i ER A AT EEHR N -

ODoooond
Ododdod
Ododdod

Managerial/ Technical §upport and
Reasons Professional Level Supervisory Level Operative Level
A LSS TAEER Rl Bt e N B8
(a) Expect no manpower change I:l I:l I:I

TN AT
(b) Expect manpower change and the reasons are:
(You may “v” one or more options.)
THIRA ANFEF) » FHRZ @ (A5 ESHR—IH - )
(i) Change of manpower cost
NJIRA %
(i)  Change in economic outlook
Gt Soe I
(iii)  Reorganization of Company
ANEIZREEA
(iv)  Business expansion / contraction
SER R WHE
(v)  Outsourcing / In-sourcing of work
RSN FESMHEL B T
(vi)  Others (Please specify)
HoAth (FEEREH)

OoOoooon
OoOoooon
Doooon

Training
&R
6. Do you agree that attending compulsory training each year will help maintain employees’ professional competency and / or enhance their
knowledge and skills?

R ERBFERFIER - KA YR B TOVEIERE T K SE it ME AR RE?

Managerial/ Technical Support and
Professional Level Supervisory Level Operative Level
Ky ELSELR TR EsAIYE L (FN=E
Yes &
No &

No comment }4 A& R

No Such Employees ;275 R4 E T

HiEIEn
NN
NN
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Please fill in the total number of employees who had received the following training course(s) (including in-house training) in the past 12
months (by type of course).

A AT (AN Y2 TYREIEME (AR (BB AR (EEMEREED) -

Type of Course

Managerial/
Professional Level

Supervisory Level

Technical Support
and Operative Level

estate agency business

EARMEREH - BE - BakERHEE

SRR ¢
Gy = EELHR Feffa s #pAE A Bk

(I) Specific Knowledge/Skills 1% fXRE (Estate Agents IrEEHE)
(a) Estate Agents Ordinance and EAA guidelines

i RER GG St R B eS|
(b) Legal and practical knowledge relating to estate agency work

St e { CHE /AR R AR S BT R
(c) Professional ethics
(d) Surveying, property / facilities management and town planning

M YIZE / S S R I AR
(e) Management, supervision, governance and due diligence of

(II) Specific Knowledge/Skills 95155,/ 4E (Real Estate Services in the Mainland N353 28 5055)

(a) Real Estate Development
s S R

(b) Property Management and Maintenance
MEEERRE

(c) Estate Surveying, Valuation and Consultancy
I ~ {8 R

(d) Estate Agency
hERER

(1) Generic Skills 385

(a) Computer Application (including IT)
EHSES (EREEHRED
(b) Language : Putonghua
FEL t W isE
English
HEXL
(¢) Management Skills
BRI
(d) Supervisory Skills
BERT
(e) Communication Skills
st sag]
(f) Customer Services Skills
B IR
(g) Others (please specify)

ot GEERED
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Please estimate the total number of employees who will receive the following training course(s) (including in-house training) in the next 12
months (by type of course).

s filiat AR (E A AR 2 TYIEIERME (EREREED BB AB (e REE)

st BRG] e (B e |

Type of Course Managerial/ Technical Support and
SR Professional Level Supervisory Level Operative Level
" > SEYEE EXERYY Rt A E AN R E)
@ Specific Knowledge/Skills [ &1:% FZ#E (Estate Agents it E{LHE)
(a) Estate Agents Ordinance and EAA guidelines

(b)

Legal and practical knowledge relating to estate agency work

Bttt e (P T PR AHBRAY AR R BOR R

(©)

Professional ethics
BB

(d)

Surveying, property / facilities management and town planning

E ~ Vg S E BRI AR E

agency business

MEARHEREHE  BE - B ERER

(e) Management, supervision, governance and due diligence of estate

(II) Specific Knowledge/Skills EFJ&15%,/F78E (Real Estate Services in the Mainland Nt =it ZERER)

(2)

Real Estate Development

hE S

(b)

Property Management and Maintenance

UE St

(©

Estate Surveying, Valuation and Consultancy

S ~ A {5 R

(d

Estate Agency
I A

(II) Generic Skills FEHHTS

(2)

Computer Application (including IT)
EISER CEREERRED

(b) Language : Putonghua
MY W
English
JEXL
(c) Management Skills
BRI
(d) Supervisory Skills
BERTS
(e) Communication Skills
Nsiitsag]
(f) Customer Services Skills
BHE IR RS
(g) Others (please specify)

FAth, (EEERED

End of questionnaire. Thank you for your co-operation.

B -

58
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CONFIDENTIAL HOA BB 1R Bk
WHEN ENTERED WITH DATA w®E X

‘! ' c VOCATIONAL TRAINING COUNCIL

B s

THE 2018 MANPOWER SURVEY OF THE REAL ESTATE SERVICES INDUSTRY

B E MR BR2018F AN JH&E

The 2018 Manpower Survey of the Real Estate Services (RE) Industry aims at collecting manpower information of the sector
concerned for formulating recommendations on future manpower training. Please kindly provide the information of your

establishment as at 1st May 2018 by answering the questionnaire. Thank you.

Pt EERR 3R 20185E AT 3E B A RN ARSI &) - W2 RoR A A T AN SRR T i &

TRAEIRIZ2018ES H 1 HAY N TP UE R LR - ZaiafE -

Establishment Information

PR

NATURE OF BUSINESS: D Estate Surveying, Valuation and Consultancy JH& - it {E K EEM

EHME
EBMHE D Others EHAth :

#%o B B

(For official use)

TOTAL NO. OF PERSONS ENGAGED: Industry Code

& 8 & AN &

Detail of Contact Person

e A 20t

NAME OF PERSON TO CONTACT: POSITION:
RN B fir
TEL. NO.: - FAX NO.:

w I T
E-MAIL:

W
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Survey Reference Date : 1st May 2018
&ETEHEA - 20184E5H1H

Part I — Manpower Information

F—Etr — AHER

Serial No.

(PRE -PRINTED)

Please complete columns ‘B’ to ‘H’ of the questionnaire according to the list of principal jobs by referring to Appendix B for job description of

individual job.

ARSI R ey A - W SH B AR S MR LIERIAERE RS B 2 1 -

(A) Principal Jobs F ZEREHS

Please refer to Appendix A for column explanations.

FHSHMBRARN S HAYERHA -

Job
Code
i
B

e.g
BT

10

102

11

0

124

125

199

198

20

=

21

216

(A) (B) © (D) (E) (F) G) (H)
Principal Job No. of No. of Forecast of Average Monthly Income Preferred Level of Preferred Year of Preferred Professional Qualifications
T Employees as| Vacancies as No. of Range Education Experience (Please enter "v'" if any of the following
- 7 at Survey atSurvey [Employees 12| qualifications is preferred, else please enter
. Reference | Reference | Months from (SRR BEEAHERE | BEEAHEBES "X")
(See Appendix B) Date Date Survey
(ZBalfE B) ) X Reference | Code Code Code BB
st | dEk A Date | 45k 4% ok CMREEHUTELS  HEAY" &
HEAHY Y ZE R AR . AIX™)
RE A% f%ﬁ'?j‘: 1 $10,000 or below E LA | 1 Postgraduate Degree 1 Lessthan1yr
SEFEH | 2 $10,001 - $15,000 [Tt —HELTF Authorized Person
12{HA%ZN| 3 $15,001 - $20,000 2 First Degree 2 lyrtolessthan3yrs |E70] A+
EEAS | 4  $20,001 - $30,000 22y SEBE=FELT Chartered Institute of Housing
5 $30,001 - $40,000 3 Sub-degree 3 3yrstoless than 6 yrs | SE 25 T Sy
6 540,001 - $60,000 (e.g. Higher Diploma) ZEBENFEUT Hong Kong Institute of Housing
7 $60,001 or above ELA L | FEfy 4 6yrstoless than 10 yrs| & B R E ¢ ér 5
(BTSSR ) NEZEELLT HK Institute of Planners
4 Diploma/Certificate | 5 10 yrs or more s il gy
SR HE AR E Registered Professional Housing Manager
5 Secondary 4 to 7 A ERERKE
PPUE Royal Institute of Chartered Surveyors
IO . 6 Secondary 3 or below FEERFET 2R RS
Plcaic cn;cr a zero “0 in the box if no P =L Surveyors Registration Board
e - B R
?Uy;’lﬁ{ga/%ﬁ){ » ATETTIR LA The Hong Kong Institute of Architects
0 ety
The Hong Kong Institute of Engineers
TR g
The Hong Kong Institute of Surveyors
AN RS
Job Title A (3 employees and 2 vacancies) 3 2 s 4 3 2 v
IR GalEE R 2{EZER
Managerial and Professional Level &3 & B3 A B 4K
Executive Director/Partner
WTESE a8
Senior Director/Director
ERER EE
Project Manager/Associate Director
THE&H RlEE
Estate Surveyor/Associate Director
BRI BIE S
Valuation Surveyor/Associate Director
PISEMSEN AT RS
Other Managerial and Professional Staff (Please specify):
A H R EE AR ()
Supervisory Level F{F4k
Supervisor/Assistant Manager (with estate
agent’s license)
T EE RIS
CRr Az (RERRERD
Valuation Officer
VIEGEEE A
Survey Officer
WEFHE B

Other Supervisory Staff (Please specify):
HAr EEAE (BERP) ¢

299
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Job)
Code|
kA
ki

298

Serial No.

(PRE -PRINTED)

Please refer to Appendix A for column explanations.

FHEEIERAN B -

(A)
Principal Job
Eaa

(See Appendix B)
(2% B)

(B) ©) (D)
No. of No. of Forecast of
Employees as| Vacancies as No. of
at Survey atSurvey [Employees 12|
Reference Reference | Months from
Date Date Survey
Reference
TESRET st EH Date
HE | fzesE o
=P TARHE
GEETHM
12 {E J &Y
(=08 4

Please enter a zero ‘0’ in the box if no
employee/vacancy.

ARFREE /2GR FEITEEA
0 .

(E)
Average Monthly Income
Range

[SIERBSIEE b

Code
i

$10,000 or below 1L |

1

2 $10,001 - $15,000
3 $15,001 - $20,000
4 $20,001 - $30,000
5 $30,001 - $40,000
6 $40,001 - $60,000
7

$60,001 or above L) |

(F)
Preferred Level of
Education

REREAHERE

Code
i

1 Postgraduate Degree
WIELEERL
2 First Degree
BBy
3 Sub-degree
(c.g. Higher Diploma)
Bl
(FlanEgccE)
4 Diploma/Certificate
X HEE
5 Secondary 4 to 7
R e ke
6 Secondary 3 or below

=T

©G)
Preferred Year of
Experience

R R E AN E

Code
Kb

Lessthan 1 yr

—HELIT

1 yrtoless than 3 yrs

—EEZFLT

3 yrs to less than 6 yrs

ZAEEAFELT

4 6yrstolessthan 10 yrs
ANEEHELT

5 10 yrs or more

TR L

[N

w

(H)
Preferred Professional Qualifications
(Please enter "v'" if any of the following
qualifications is preferred, else please enter
")

TR R EAAVE SRR
AMEEEALTER - SHHANY" &
HIX")

Authorized Person

FAEING N

Chartered Institute of Housing
PRI P R A

Hong Kong Institute of Housing
EEEBREEEGER

HK Institute of Planners

ek iy

Registered Professional Housing Manager
SR F R A

Royal Institute of Chartered Surveyors
PR 2R BT E

Surveyors Registration Board

e ERES

The Hong Kong Institute of Architects
TR

The Hong Kong Institute of Engineers
FETIZAE S

The Hong Kong Institute of Surveyors
BRI S

Technical Support and Operative Level £1i7 B #2/E A B 4K

304

Valuation Assistant/Assistant Valuation
Surveyor/Assistant Valuer/Valuer Survey
Officer (Trainee)
VIEL MR ATEER YA (E B H
/EGEE  RENEEE 8

30,

[

Estate Agent/Salesperson/Sales Executive/
Property Consultant(with estate
agent’s/salesperson’s licence)
WERE EHEE EELES
PrSERER (A e (U8 S SRR

HAEGiT AR EAR GERIDD

Other Technical Support and Operative Staff (Please specify):

399

398

For Official Use

(B) Number of non-RE related staff
REIEEHE RN T ABAR

©

1 umper o1r empioyees noidin state Agent's L.icense (indiviaua
i) Number of employees holding Estate Agent's Li (Individual)

FrAEtERE (EA) MENESAR

(i) Number of employees holding Salesperson's License

RrE B ERIRHE B AR

111
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Serial No.
PART 11
FEA
Internal Promotion
HNEET
1. The total number of internal promotion of real estate services personnel in the past 12 months
A H N PIERE T B R (e B A -
From Supervisory to From Technical Support and
Managerial/Professional Level Operative to Supervisory Level
FEERER=PIPSTASENE S H Rt SR E NBETH R EAER

No. of employees

[E=UN 4

Employees Left
BERRA B

2.  The total number of real estate services personnel left in the past 12 months

At PN BRI St E s i S B -

Technical Support and

Managerial/ ;
Professional Level Supervisory Level Operative Level
g EEEA FEER e SR N 24K
No. of employees
PN
Recruitment
it

3. Please state the number of recruits of real estate services personnel of your company in the past 12 months

sEYIL EEE ST H RER AT Rt E R e BB -

Technical Support and

Managerial/
Professional Level Supervisory Level Operative Level
g EEEL TR Feif s N B 4]
(a) Total
PN

(b) Number of recruits out of total having
real estate services related experience

& T L ot E R A B By A B
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Recruitment Difficulties
AR
4. Please indicate the difficulties encountered in recruitment of real estate services personnel in past 12 months.

sAfEt BAEHESE T\ ARSI E AR (8 S FrB FIRY R & -

Technical
Managerial/ Supervisory Support and
Difficulties Professional Level Level Operative Level
sk & R TR e SR N B4R
(a) No recruitment was taken place
NEgSEEli D D D

(b) Recruitment was taken place and the difficulties encountered were:

(You may “v” one or more options.)

B - rARREE @ (T3 ESIR—IH - )

(i) Lack of candidates with relevant experience
= EAERH A B oK

(ii) Unsatisfactory terms of employment in the industry
TTERYHE FI PR B AR

(iii)  Unsatisfactory working environment in the industry
TTEMY AR BRI A AR

(iv)  Limited career prospects in the industry
TN ERE AR

(v)  Insufficient trained/qualified manpower in the related disciplines
ik = EAERAGI 4R BRI A TTE R

(vi)  Others (Please specify)
Ht (FEEREA)

(vii)  Did not encounter difficulties
oSl MmNk

5. Please indicate the possible reasons for manpower change of real estate services personnel in your company in the next 12 months.

HEE  BEETEIE AR (HH i ER A AT EEHR N -

ODoooond
Ododdod
Ododdod

Managerial/ Technical Support and
Reasons Professional Level Supervisory Level Operative Level
A LSS TAEER Rl Bt e N B8
(a) Expect no manpower change
THEZ A A F28) D I:l D

(b) Expect manpower change and the reasons are:
(You may “v” one or more options.)

FUHAANTEE) > FRE © (T ESHR—IH )

(I) T;;;ggg%pov&ercost I:l I:l D
e = = =
Y S L] L] L]
™ = o O
(vi)  Others (Please specify) D D D

HAth (3B

Training
ELES
6. Do you agree that attending compulsory training each year will help maintain employees’ professional competency and / or enhance their
knowledge and skills?

IR ERBFERFIER - KA 4R B THEERET) K SERT L MHI RIS AE?

Managerial/ Technical S_upport and
Professional Level Supervisory Level Operative Level
K AR TR B S (N =R
Yes &
No &

No comment ;8 HF &= R,

No Such Employees }& & k&Y E T

NN
NN
NN
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Please fill in the total number of employees who had received the following training course(s) (including in-house training) in the past 12

months (by type of course).

A AT (AN Y2 TYREIEME (AR (BB AR (EEMEREED) -

Type of Course
SRS

Managerial/
Professional Level

Supervisory Level

Technical Support
and Operative Level

8 HEG

ELESH

Bl e E N S8R

(I) Specific Knowledge/Skills ZEF951:8; /£ 4E (Estate Surveying, Valuation and Consultancy 3EEHE - {5{E KEERMN)

(a) Marketing Strategy Planning

45 s

(b) Research Skills
bHFERDS

(c) Surveying & Valuation Skills
HIE S A BRI

(d) Planning and Land Development
SRE B 4 3R

(e) Compensation
HE(E

(f) Property/Leasing Management
Y FHEER

(I1) Specific Knowledge/Skills ZE9%0:%,/£4E (Real Estate Services in the Mainland N353 2 H155)

(a) Real Estate Development
b S

(b) Property Management and Maintenance
VIEEHRIRE

(c) Estate Surveying, Valuation and Consultancy

S~ (E R

(d) Estate Agency
e CEE

(IIT) Generic Skills 3E ;75

(a) Computer Application (including IT)
EBISER (EREEHRED

(b) Language : Putonghua
BB i
English
JL
(¢) Management Skills
BT
(d) Supervisory Skills
BT
(¢) Communication Skills
BBy
(f) Customer Services Skills
BHE RIS

(g) Others (please specify)
HAtr, (EEREAD
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Please estimate the total number of employees who will receive the following training course(s) (including in-house training) in the next 12
months (by type of course).
s filiat AR (E A AR 2 TYIEIERME (EREREED BB AB (e REE)

Type of Course Managerial/ Technical Support
s Professional\ Ijevel Supervisory Level anii‘ ppeiative vael
8K HEELR FAEER Rty K TE N B4k
(I)  Specific Knowledge/Skills EEFH%&15%,/XKE (Estate Surveying, Valuation and Consultancy 3 & ~ {5 {E EEMN)
(a) Marketing Strategy Planning
5 SREg &
(b) Research Skills
BHIERTS
(c) Surveying & Valuation Skills
HIE R HERTS
(d) Planning and Land Development
5 )il
(e) Compensation
i
(f) Property/Leasing Management
Vit HBE T

(I) Specific Knowledge/Skills EEF%155% /45 (Real Estate Services in the Mainland N3t 53t EE4T5%)

(a)

Real Estate Development

b S8 e

(b)

Property Management and Maintenance

VR EHE R irE

(©)

Estate Surveying, Valuation and Consultancy

HIE ~ (5 {E R

(d)

Estate Agency
e CE

(IIT) Generic Skills FHAETT

(€Y

Computer Application (including IT)
EISERN (EREEHRED

(b)

Language:  Putonghua

X

English
HL

(©

Management Skills
BRI

(d)

Supervisory Skills
BRI

(e)

Communication Skills

DSt ]

®

Customer Services Skills

REE R ETS

(2

Others (please specify)
HoAth CEERED

End of questionnaire. Thank you for your co-operation.

MGE5E > Z#eE -
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CONFIDENTIAL

VNS (O e 15
WHEN ENTERED WITH DATA "% =

#® X

‘A ' c VOCATIONAL TRAINING COUNCIL

B &

THE 2018 MANPOWER SURVEY OF THE REAL ESTATE SERVICES INDUSTRY
B ERBHE2008F AT HEE

The 2018 Manpower Survey of the Real Estate Services (RE) Industry aims at collecting manpower information of the sector
concerned for formulating recommendations on future manpower training. Please kindly provide the information of your
establishment as at 1st May 2018 by answering the questionnaire. Thank you.

Pt EERR %5201 845 A\ JFE B AR MEARSR N AT IE AR &k} - WAZ L BARAR AT TR SRAIET A E ek - 2858 &
PRAERIZ2018ES H 1 HAY A TR L& - Zafa(E -

Establishment Information

HEEe
NATURE OF BUSINESS: |:| Government Departments and Public Sector F/FFES[T ke HisiE
EBHE

|:| Others HAff :

(For official use)
TOTAL NO. OF PERSONS ENGAGED: Industry Code
& B ¥ A #

Detail of Contact Person

e A 20t

NAME OF PERSON TO CONTACT: POSITION:
B 4 K HE W i
TEL. NO.: - FAX NO.:

E i B S
E-MAIL:

W

116



Job
Code]
ML
Kok

e.g
BT

102

107

108

110

113

120

12

—_

122

123

124

125

126

Survey Reference Date : 1st May 2018
SstHEA : 20184E5H1H

Part I — Manpower Information

F—Ety — ATER

Serial No.

(PRE -PRINTED)

Please complete columns ‘B’ to ‘H’ of the questionnaire according to the list of principal jobs by referring to Appendix B for job description of

individual job.

ARSI R FEEA - 2K BAR S ERM A HY TIERIPEE RN S B 2 1 -

(A) Principal Jobs = ZEB%

Please refer to Appendix A for column explanations.

FHSHHIBRARN AR -

A) (B) © (D) (E) (F) G) (H)
Principal Job No. of No. gf Forecast of Average Monthly Income Preferred Lgvel of Preferredeear of Preferred Profe5§ional Qualif}calim}s
T Employees as| Vacancies as No. of Range Education Experience (Pljcase §nter_”~/" if any of the following
- at Survey atSurvey [Employees 12| qualifications is preferred, else please enter|
. Reference | Reference | Months from [SIERBSIEE BEEAHERE | REEANHEBEES "X")
(Scs Appendix B) Date Date Survey
(S B) Reference | Code Code Code 2 B AT
T HistHH Date Kt R R GRS EA TR SHEAV" &
HHAEY HYZE R AR AIX")
REAE FEHE 1 $10,000 or below 5L |1 Postgraduate Degree | 1 Lessthan1yr
GEtEE ] 2 $10,001 - $15,000 et —ELTF Authorized Person
12 #HAZRI] 3 $15,001 - $20,000 2 First Degree 2 lyrtolessthan3yrs |3ZA] A1
REA# | 4  $20,001 - $30,000 22y EBE=EDT Chartered Institute of Housing
5 $30,001 - $40,000 3 Sub-degree 3 3yrstolessthan 6 yrs LR R T 2 g
6 $40,001 - $60,000 (e.g. Higher Diploma) ZEENFLT Hong Kong Institute of Housing
7 $60,001 or above SELA L | gilEfr 4 6yrstoless than 10 yrs| ik BRI L Erd 5
(BTSSR ) NEZHEUT HK Institute of Planners
4 Diploma/Certificate 5 10yrs ormore ek l[Ei==1ed
OB HE SR 1 Registered Professional Housing Manager
5 Secondary 4 to 7 RalE S 3=t
hgEfp Royal Institute of Chartered Surveyors
. . 6 Secondary 3 or below PR R RN TS
Plca?c C";cr a zero “0 in the box if no PR Surveyors Registration Board
employee/vacancy. AR E R
WeHER /ZERR - SEAETTRENEA The Hong Kong Institute of Architects
€0 - T RAT S
The Hong Kong Institute of Engineers
AT E
The Hong Kong Institute of Surveyors
RN RAEE &
Job Title A (3 employees and 2 vacancies 3 2 5 4 3 2 v
|t 34l B B afE =)

Managerial and Professional Level &8 5 B A 54K

Director/General Manager
PR

Propezty Manager/AreaAProperty Manager
B SEa E S

Estate Manager
R

Maintenance Manager

Yk REH

Project Manager

THH&H

Area Manager

syl

Housing Manager

e R

Property Service Manager

RUESIFEERS

Leasing Manager

iR

Estate Surveyor

EESEERT

Valuation Surveyor

PIEAGEUHIEEN

Lands Executive

HBCEAE

127

Building Surveyor/Maintenance Surveyor

EFHEA ETFREHER

128

Shopping Centre Manager
5 A

Transport/Car Park Manager

129

i (F RO
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Job)
Code|
I Air
Ak

130

199

198

205

206

207

Serial No.

(PRE -PRINTED)

Please refer to Appendix A for column explanations.

FHEEIERAN B -

(A)
Principal Job
Egie

(See Appendix B)
(2% B)

(B) ©) (D)
No. of No. of Forecast of
Employees as| Vacancies as No. of
at Survey atSurvey |Employees 12
Reference Reference | Months from
Date Date Survey
Reference
1E4fEt GEatHM Date
B | mzewvE |
BB TAEHE
&t Ei
12 B J &5y
[E=VN 3

Please enter a zero ‘0’ in the box if no
employee/vacancy.

WRHEE /2GR FETTENEA
€0 -

Code
Kb

1
2
3
4
5
6
7

Average Monthly Income

(E)
Range

(SRR

$10,000 or below =1L T
$10,001 - $15,000
$15,001 - $20,000
$20,001 - $30,000
$30,001 - $40,000
$40,001 - $60,000

$60,001 or above B¢ |

(F)
Preferred Level of
Education

REREAHERE

Code
i

1 Postgraduate Degree
WIELEERL
2 First Degree
BBy
3 Sub-degree
(c.g. Higher Diploma)
Bl
(FlanEgccE)
4 Diploma/Certificate
X HEE
5 Secondary 4 to 7
R e ke
6 Secondary 3 or below

=T

G)
Preferred Year of
Experience

TR R EA MG E

Code
i

1 Lessthanlyr

—ELT

1 yrtoless than 3 yrs

—EE=ZFLT

3 3yrstolessthan 6 yrs
ZEEENFELUT

4 6 yrstoless than 10 yrs|
NEEHEUT

5 10 yrs or more

LR

[N}

(H)
Preferred Professional Qualifications
(Please enter "v'" if any of the following
qualifications is preferred, else please enter|
'O

B R EAHIEERR
(AR BEAL TR A" &
HIX")

Authorized Person

AT AL

Chartered Institute of Housing
SRR R A

Hong Kong Institute of Housing
ERFEKHEGER

HK Institute of Planners
BB e

Registered Professional Housing Manager
Royal Institute of Chartered Surveyors
SRR 2 SOH AT

Surveyors Registration Board
IR E S

The Hong Kong Institute of Architects
TR

The Hong Kong Institute of Engineers
B TIZARE &

The Hong Kong Institute of Surveyors
A S AT

Senior Asset Manager
AR A

HAra R HEA G (GERIDD

Other Managerial and Professional Staff (Please specify):

Supervisory Level F{F&k

Property Officer/Assistant
VI BhE

Estate Officer
EEAE

Housing Officer
FREBEE

208

Estate Assistant/Building Supervisor
B TR

209

Development Officer/Maintenance
Officer/Building Supervisor
E“:?é%%%&/ BFiREEE BT
L

210

Technical Officer
B

Valuation Officer

eSS

212

Lands Inspector
HECE 22

213

Shopping Centre Officer/Property Officer
PSEBELE VEEE

21

N

Overseer/Foreman
Ked B

Rent Officer
TS AT

216

Survey Officer (Estate)
HEFAE (EFE)

22

Welfare Worker
wBRITIEE

222

Security Supervisor

REEME

Other Supervisory Staff (Please specify):
EAEEANE (GERIA) ¢

299

298
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Job)
Code|
I Air
Ak

302

303

306

312

313

314

Serial No.
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Please refer to Appendix A for column explanations.

FHEEIERAN B -

Please enter a zero ‘0’ in the box if no
employee/vacancy.

WRHEE /2GR FETTENEA
€0 -

6 Secondary 3 or below

=T

(A) (B) ©) (D) (E) (F) G) (H)
Principal Job No. of No. of Forecast of Average Monthly Income Preferred Level of Preferred Year of Preferred Professional Qualifications
LT Employees as| Vacancies as No. of Range Education Experience (Please enter "v'" if any of the following
- at Survey atSurvey |Employees 12 qualifications is preferred, else please enter|
. Reference | Reference | Months from (SIERSSEE REHAHEEE | REEAHEBEE "X")
(See Appendix B) Date Date Survey
(SHIHEE B) Reference | Code Code Code R E AT
1E4fEt Geat Hi Date ek i i UHEEEAUTER  S#EAV" &
A y2e bvAE ) HIX")
REAE FRHE 1 $10,000 or below B¢ L |1 Postgraduate Degree 1 Lessthanlyr
GatEE | 2 510,001 - 815,000 Broe £ i —LELLT Authorized Person
12{EAZN| 3 $15,001 - $20,000 2 First Degree 2 lyrtolessthan3yrs |F2A] A+
fREA# | 4  $20,001 - $30,000 E-mn=—liA —EE=FIUT Chartered Institute of Housing
5 $30,001 - $40,000 3 Sub-degree 3 3yrstolessthan 6 yrs | SEEIET R &
6 $40,001 - $60,000 (e.g. Higher Diploma) ZHEERFEMUT Hong Kong Institute of Housing
7 $60,001 or above (L k| FlEEfy 4 6 yrstoless than 10 yrs| &34 5 R E G a5
(Bl= 4R ) NEEHELLT HK Institute of Planners
4 Diploma/Certificate 5 10 yrs or more TS
OB E TSR Registered Professional Housing Manager
5 Secondary 4 to 7 S EEE R
g ZE Royal Institute of Chartered Surveyors

SRR 2 SOH AT

Surveyors Registration Board
IR E S

The Hong Kong Institute of Architects
TR

The Hong Kong Institute of Engineers
ARG

The Hong Kong Institute of Surveyors
A AT

Technical Support and Operative Level £1i§ sz #E{EA S 4k

Property Clerk
VIZEL B

Technician
Fili &

Caretaker/Artisan/Workman
EHE KT/ TA

Customer Services Assistant

&SRB

Club House Attendant
GRS A

Security Guard
i

HARAr SR EA R (GERID

Other Technical Support and Operative Staff (Please specify):

399

398

For Official Use

(B) Number of non-RE related staff
WEIEFHERBHMN TEABRAB

©
®

Number of employees holding Estate Agent's License (Individual)

FrEERE (EA) MEAEA AR

(i) Number of employees holding Salesperson's License

RFAEEXERRENES AR

119
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Serial No.
PART 11
FE
Internal Promotion
WEET
1. The total number of internal promotion of real estate services personnel in the past 12 months
A H N PIERE T P A R (e B B -
From Supervisory to From Technical Support and
Managerial/Professional Level Operative to Supervisory Level
FEERER=PIPSTASENE S H Rty S AR E NB BT Ry EER

No. of employees

e EAE

Employees Left
BERE A B

2. The total number of real estate services personnel left in the past 12 months

Bt BRI St A s e B AL -

Technical Support and

Managerial/ ;
Professional Level Supervisory Level Operative Level
g EEEA TR iy St N B4)
No. of employees
PN
Recruitment
AR

3. Please state the number of recruits of real estate services personnel of your company in the past 12 months

YL B eS8 H PERSEY e g e BB -

Technical Support and

Managerial/
Professional Level Supervisory Level Operative Level
g EEEA T4k e SR N 24K
(a) Total
PN

(b) Number of recruits out of total having
real estate services related experience

& T L ot E R A B By A B
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Recruitment Difficulties
R

4. Please indicate the difficulties encountered in recruitment of real estate services personnel in past 12 months.

At BAEHESE T\ H S Bt E AR (8 S P B EIRI N & -

Technical
Managerial/ Supervisory Support and
Difficulties Professional Level Level Operative Level
I3 6 EEER TEHR Esqipre NS EYS
(a) No recruitment was taken place
AR D D D

(b) Recruitment was taken place and the difficulties encountered were:

(You may “v” one or more options.)

HigHs - FrBEINAER © (A5 Vv ESR—TH )

(i) Lack of candidates with relevant experience
it = S AHRA A SRR

(ii) Unsatisfactory terms of employment in the industry
TTZERYHS IR 2 AR

(ili)  Unsatisfactory working environment in the industry
TT2EHY LR R H AR

(iv)  Limited career prospects in the industry
TN ETHRE AR

(v)  Insufficient trained/qualified manpower in the related disciplines
ik = BARRARNISR BRI A &R

(vi)  Others (Please specify)
Ht (F5EREA)

(vii)  Did not encounter difficulties
BB R

5. Please indicate the possible reasons for manpower change of real estate services personnel in your company in the next 12 months.

R HETEIE RN (HH i E R AT EEH RN -

Oooooon
OooOoo0Oo0nn
OooOoo0Oo0nn

Managerial/ Technical Support and
Reasons Professional Level Supervisory Level Operative Level
A LSS TAER Rl B e N 24
(a) Expect no manpower change
THHZ A AN F28) L [ [

(b) Expect manpower change and the reasons are:
(You may “v” one or more options.)
THHAA AN FE8) » FRZ @ (A5 EBSR—IH - )
(i) Change of manpower cost
NTIRRA A%
(i)  Change in economic outlook
KO ATRAVEM b
(iii)  Reorganization of Company
AEIEEA
(iv)  Business expansion / contraction
SETSHRRE W
(v) Outsourcing / In-sourcing of work
ARG S MHHL B TAE
(vi)  Others (Please specify)
H (FFEA)

OoOooOooon
Doooon
OoOoo0Oo0Oo0n

Training
Blkd
6. Do you agree that attending compulsory training each year will help maintain employees’ professional competency and / or enhance their
knowledge and skills?

IREERBEFERHER - KB4 B TAVESERET) K SETH it ME RIS RE?

Managerial/ Technical Support and
Professional Level Supervisory Level Operative Level
S E L) TR Feif R E N B &R
Yes &
No &

No comment ;25 &= R,

No Such Employees ;475 LIk AV E T

NN
NN
HiEIEn
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Please fill in the total number of employees who had received the following training course(s) (including in-house training) in the past 12
months (by type of course).

S AT (AN Y2 TR (EEAEEED (BB AR (GE3MEEED) -

Type of Course
AR

Managerial/
Professional Level

Supervisory Level

Technical Support
and Operative Level

Gy = EAEER Feifa s RIE A B

(I) Specific Knowledge/Skills 94128, F7HE (Property Development / Leasing HiESSE / fHE)
(a) Real Estate Administration

HETTEL
(b) Marketing Technique

IS HERTRTS
(¢) Project Management Skills

THHEHERTS
(d) Financial Management and Housing Economics

W EH R FRERE
(IT) Specific Knowledge/Skills P41, Fi5E (Estate Surveying, Valuation and Consultancy HiEEHIE « {58 FEEM)
(a) Marketing Strategy Planning

i35 RIS &
(b) Research Skills

WFERTy
(c) Surveying & Valuation Skills

HIE R AEERTY
(d) Planning and Land Development

FE N A
(e) Compensation

&
(f) Property/Leasing Management

Ve MBEM

(I1I) Specific Knowledge/Skills P41, FifE (Estate Agents khZE{{LH)

(a) Estate Agents Ordinance and EAA guidelines
e A CHR R (51 B 2 REE R e 5 |

(b) Legal and practical knowledge relating to estate agency work
Bt e B T AEAHBARY AR S BB R

(c) Professional ethics

(d) Surveying, property / facilities management and town planning
HIE - YISE / S BB IR A

(e) Management, supervision, governance and due diligence of estate

agency business

AR EE B BENERES

(IV) Specific Knowledge/Skills EFJ415% F8E (Property/Housing Management Y3 ~FEREH)

@

Facilities Management
Bt

(b)

Building Maintenance Management
M EE

©

Property/Housing Management
Y/ BEEH

(V) Specific Knowledge/Skills ZEFJ&15%,/ 8L (Real Estate Services in the Mainland N33 ZEHIER)

(a) Real Estate Development
b S

(b) Property Management and Maintenance
VIZEE R R IRE

(c) Estate Surveying, Valuation and Consultancy
SIS ~ S

(d) Estate Agency

122
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Type of Course

Managerial/
Professional Level

Supervisory Level

Technical Support

SRR and Operative Level
& HER FAEER Bt R e N B8]
Iz EE
(VI) Generic Skills 3EFH#T5
(a) Computer Application (including IT)
ERSTEA CEREEHEED
(b) Language : Putonghua
X i
English
HL
(c) Management Skills
BTG
(d) Supervisory Skills
o ]
(e) Communication Skills
it ]
(f) Customer Services Skills
B R
(g) Others (please specify)

HAtr (CEEEREAD

123
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Please estimate the total number of employees who will receive the following training course(s) (including in-house training) in the next 12
months (by type of course).

sEflEt AR E A 2 TR (EEREED (BEAB (EEREREE)

Managerial/ Technical Support and
Type of Course Professional Level Supervisory Level Operative Level
SRR (S & g FEEK e (NS

(I) Specific Knowledge/Skills EEFH415%,/HE (Property Development / Leasing 3tZEESSRE / fHE)

(a) Real Estate Administration

ST

(b) Marketing Technique
T HE R

(c) Project Management Skills
HHEHETY

(d) Financial Management and Housing Economics

MBS B B

(1) Specific Knowledge/Skills EEFH4125%, FLHE (Estate Surveying, Valuation and Consultancy 3#ZEHIE - {58 FJEEM)

(a) Marketing Strategy Planning

RIS ST E]

(b) Research Skills
BRIy

(c) Surveying & Valuation Skills
& R AR

(d) Planning and Land Development
RE e e

(e) Compensation
HE e

(f) Property/Leasing Management
LUE Vich ==

(IIT) Specific Knowledge/Skills EEF9H15%,/FXAE (Estate Agents HEE(H)

(a) Estate Agents Ordinance and EAA guidelines
i zE IR Bt 2 I BR 55 |

(b) Legal and practical knowledge relating to estate agency work

Bt QL T PR AR BR A A R B A R

(c) Professional ethics

(d) Surveying, property / facilities management and town
planning

HIE ~ VIE | St EE I LB

(e) Management, supervision, governance and due diligence of
estate agency business

AR EE  BE - EaNEREER

(IV) Specific Knowledge/Skills FF9&15%, XK (Property/Housing Management Y3/ FEEBEH)

(a) Facilities Management
R

(b) Building Maintenance Management

HF i EHE

(c) Property/Housing Management
Vi BEET

(V) Specific Knowledge/Skills EF415%,/F58E (Real Estate Services in the Mainland N3 553t ZE505%)

(a) Real Estate Development

HhEE

(b) Property Management and Maintenance
VEEEH RS

(c) Estate Surveying, Valuation and Consultancy

& ~ ((E R

(d) Estate Agency
HhzE RER
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Serial No.

(PRE -PRINTED)

Type of Course
RIS

Managerial/
Professional Level

Supervisory Level

SEipgt S

EXERY

Technical Support and

Operative Level

Fifa B #RE A B

(VD) Generic Skills 3FH#75

(2)

Computer Application (including IT)
EhSER (REERRRD

(b) Language Putonghua
CES
English
HL
(¢) Management Skills
EHETY
(d) Supervisory Skills
e ]
(e) Communication Skills
D3 A ]
(f) Customer Services Skills
B R ETS
(g) Others (please specify)

HA CHEERID

Mase - ZHEETE -
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End of questionnaire. Thank you for your co-operation.




APPENDIX 17B
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fe i E R 5 56 2018 2 A JT &

Explanatory Notes

bt 5

Principal Jobs - Column ‘A’

=+ S ‘A’ 1

(a) Please go through column ‘A’ and mark those principal jobs applicable to your establishment. For detailed job
descriptions for principal jobs, please refer to Appendix B.
AHAE AT N EHCGEAY  ERBEEBE o ARMSEEN TERH - FSR R
B -

(b) Please note that some of the job titles may not be the same as those used in your firm, but if the jobs have similar
or related functions, please treat them as the same and supply the required information in the questionnaires.

HERNE BB EIEARNR BEAFMRAE  EEWEBREHI > TEEMRBKS
BEHERNREEMFTFER -

(c) Please classify an employee according to his major duty irrespective of any additional secondary duties he may
be required to perform.

A IRIE (e B £ 28 (A E AT R KERE) -

(d) Please add in column ‘A’ titles of employees whose duties demand real estate training (please specify title),
briefly describe them in respect of the appropriate job categories and fill in ‘B’ to ‘“H” accordingly.

it EAFAHMASRNBKE EFREZHERSKINK & FEA A WA I
a1t o iy s Y B % A0 e FE Ak 0 FIRFEE BT ECH M -

Number of Employees as at Survey Reference Date - Column ‘B’

FE4E T HHIY R B A\ ‘B’

For each principal job, please fill in the total number of employees as at survey reference date.

SHHEE  EENGET O B R AR £ S -

‘Employees’ refer to those working full-time (i.e. at least consecutive 4 weeks a month, and not less than 18 hours
in each week) and receiving regular pay from your firm. These include proprietors and partners working full-time
for company but exclude those working part-time. This definition also applies to ‘employee(s)’ appearing in other
parts of the questionnaire.

"RE, BN BERMEANERIE (A LERVEGUSE B8R VR+H/UNSE) KE
WA AL R EEEATAB IR EREB A BEFEERBES - HE
REHEY TRBE  —5F > EEANE -

Number of Vacancies at Survey Reference Date - Column ‘C’

FE e st H BA Y 22 G128 ‘C 1

Please fill in the number of existing vacancies as at survey reference date. ‘Existing Vacancies’ refer to those unfilled,
immediately available job openings for which the establishment is actively trying to recruit personnel as at survey
reference date.

B EESE HE - EEBOSHYZ A - AT H IRy ZEEREE | 2 e L L R ST H AT R
Ze > JAILZIE A > IR IERE RIS A B A

Forecast of Number Employed 12 Months from Survey Reference Date - Column ‘D’

Er R 8 H Y THET (B B A% ‘D’ 1

The forecast of number employed means the number of employees you will be employing 12 months from now. The
number given could be less than existing employees if a contraction is expected.

Mt e R ANBUE SO FE T ZEA®RAVE B AN B - W f5ET SR 7 ] g s - P AT N BAT A
VIR FEE R AN -

126



Average Monthly Income Range of Employees - Column ‘E’

B2 & A FHUWA ‘E’

Please enter the code of average monthly income range during the past 12 months for each principal job of employees.
This should include basic wages, regular overtime pay, cost of living allowance, meal allowance, commission and
bonus etc. (less employees’ contribution to MPF). If you have more than one employee doing the same job, please
enter the average range.

FHAE E WMEAGEIEZBBERABEEZT_MEASFH FYRAEENES  E0MEEF -
JE HA S T AE R R ~ A E RS - B R OR M - S RACALE (B (R 8 B S (T 7Y 58 i 1k A 18 & fit
WO ERBEBLFNREEZ R —% > AIFEIHEHPHEUA -

Preferred Level of Education - Column ‘F’

lEEHANABEEREE ‘F’ 1

Please enter the code of preferred level of education for each principal job of employees should have.

B CF RMIEA EHRERHEEEEEEE R E AR EEEREE

Definition of Preferred Level of Education:

HANBEEERES |

€  “Postgraduate Degree” refers to higher degrees (e.g. master degrees) offered by local or non-local
education institutions, or equivalent.
"W A AL B RE AR EGEA M B E A IR Y S 2 (W LB ) REEHFE
ﬁgl; o

@  “First Degree” refers to First degrees offered by local or non-local education institutions, or equivalent.

CELRE BEAMBIEA B E AR E LR > REFEREEE -

€  “Sub-degree” refers to Associate Degrees, Higher Diplomas, Professional Diplomas, Higher Certificates,
Endorsement Certificates, Associateship or equivalent programmes offered by local or non-local education
institutions.

"RIERAL, REAMEIEARMBEEBRENVBIEL - SHCCE - BEE - RS -
WEEE - b LErEERE -

€ “Diploma/Certificate” refers to technical and vocational education programmes including
Diploma/Certificate courses, Diploma of Foundation Studies, Diploma of Vocational Education and
programmes at the craft level, or equivalent.

TOUE S REE L RERIMBEREREZ U EE  ARBRESUE  BE OB K
TRERRE  NEAFHAFEE -

€  “Secondary 4 to 7” refers to Secondary 4-7, covering the education programmes in relation to the Hong
Kong Certificate of Education Examination (HKCEE), the Hong Kong Diploma of Secondary Education
(HKDSE) Examination, Diploma Yi Ji, or equivalent.

ThUER L) BEPNES L (BEEEFEETEEE FRARPEUEER  RERSE
HEEERE) KEERAEEE -

€  “Secondary 3 or below” refers to Secondary 3 or below, or equivalent.

THZEOIT ) BEFZSMUT  EEHREEE

Preferred Relevant Years of Experience - Column ‘G’

R EHANMHETE ‘G’ 1

Please enter the code of preferred years of relevant experience which your organisation requires each principal job
employees to have.

FEAE G’ ME A BRI EE B R £ E A B AH B B w5t

Preferred Professional Qualification - Column ‘H’

EREAHNHEEER ‘H 1

Please enter "v"" in this Column if any of the following professional qualifications is preferred, else please enter "X".

MEEEALUTEPERER  HFE H MAEA"Y" > SAFEA"X"
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R 2018 A JTHH#E

Job Descriptions of Principal Jobs in Real Estate Development with Leasing Sector

St EE 5% f SR E B 5 | S TS LA E R

Code
4wk

Principal Job
£ R

Job Description

TAEsRH

Managerial and Professional Level £&8H K7 Bi3% A E 4

102

Director/Associate Director/
General Manager

EEEESGHE

Plans and directs the operations of the organization. Formulates and
implements business strategies and policies. Reviews the operations and
results of the enterprise; plans and controls the allocation of resources.
ﬂiiU&HﬁH_T}&T%@ﬁE HlIE T TSR SR K T 81 ARa T (i I e
L > SR BRI BRI

103

Sales/Marketing Manager
CF Vi S

Plans and manages the sales and marketing activities of the properties
under development. Formulates and implements marketing strategies.
Takes charge of implementing sales/promotional programmes. Appoints
agents and liaises with them.

RE| ~ EEYISEAVIHE R IGHERE LAF o HI5T BT IS R RS
HEHE HEETE - PhEE b A (U -

107

Property Manager/
Area Property Manager

VISR ) sRa

Administers the acquisition, management and disposal of properties.
Negotiates or approves purchase, rental or sale of property. Oversees the
leasing of the estate. Initiates and directs studies to compile data for the
analysis of rents, real property values and maintenance costs. Supervises
the maintenance of records of property revenues and expenditures,
administers budget and prepares associated reports.
BEVREENEEER YR EE MTHE R AR IR -
EEYIEE - HEHITARMES - BE KRR E AN - &
EYEZEBCOIR BAYIRFIE N © BRVEBORE - WHEEARRRE -

113

Project Manager

TH H &

Plans, organizes and manages building and construction projects.
Coordinates with architects, engineers, surveyors and other professionals
and contractors to facilitate the successful completion of a project.
Undertakes ﬁnancial negotiations, claims handling and cost control.

ORE| ~ 4HA - BT RGESETHE o WRsS AN - TTAZED - HIEET -
B ESE N B FoREERS » DIHEREIRH ME TR EREKT <)

PR ek ETTRAE S AR -

115

IT Manager/
Computer Services Manager/
EDP Manager

‘”Eﬂﬂ&%«fi/ ElilsgE s
et

Maintains and supports IT related functions in the company and its
investments. Ensures the most cost-effective IT solutions to meet with the
company’s needs. Provides input to the building automation design of
improvements. Administers contracts for building automation system and
other on-site computer system as well as interfacing the system with head
office.

HEME S SR RN R B & AR IS R I & S5 » DU L RS
HJ5E  TEMTHSREEEERRIEOTHHIRRE - I E T - At
HELSGtVER - EHARGY BEETHIL - AMERK AR
DUR RS A I R 5 -

131

Development Manager

SR

Explores and introduces development opportunities. Carries out research
and feasibility studies on real estate development potential, and makes
recommendations to senior management on land and property acquisitions.
WHTE RS SR T 2 fe iy - ST o A S it EE S8 e VB 7 (R AT B 28
) B E S R 1 S YR e -

R
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Code Principal Job Job Description
i B o AR
Supervisory Level {14
201 Project Officer/ Assists the project manager in the planning and managing of building and
Assistant Project Manager construction projects.
THH F 1By H & ABHTH H ACHERE] - BT ESUAE -
202 Marketing Officer/Sales Officer Assists in the implementation of promotional activities for the sale of
Bl e -t e an properties under development. Co-ordinates with estate agents and
salespersons.
B YRRy B EEHE S B - B A QP B 58 B4R -
203 Property Officer/Leasing Officer Assists in administering the sale, leasing and property management
YIZEXE B EAT services of properties.
B e BRI & S B ER T -
217 Development Officer/ Assists the development manager in the evaluation and investigation of
Property Analyst development potentials.
BT VESITE Bt e SE T K AR 8 8
Technical Support and Operative Level $71i7 & #EE AN B4k
301 Sales/Marketing/ Assists in market researches and transcribes marketing proposals. Prepares
Research Assistant analytical and statistical reports on marketing situation.
CE VA gt B TS AR TSR RS - EHEYERER
x ~ HEBENER - BEGETRES > oS HEK -
302 Property Clerk Assists in the property management services and activities within the
L E 3= property/estate.
A B LS sl P E B RV RS AL A -
303 Technician Carries out and supervises the maintenance and repair work of the
Finge estate/building.
1T R EEET AR TFAVEE R LE
306 Building Attendant Maintains property. Participates in simple repairs and maintenance of
KEEHS EHE buildings, manning equipment and posts in property.
EEVIZE  ARYPENE TR AR EEERE LF BT LAKT
PERAL -
307 Leasing Clerk Assists in the leasing activities of the property/estate.
B E T Bh B B TR A RRRY TAF -
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HhEE AR5 5% 2018 AT E

Job Descriptions for Principal Jobs in
Property Management and Maintenance Sector

Y EE KRB
F s AR
Code Principal Job Job Description
s T+ R TAERREA
Managerial and Professional Level 488 7 B3 A E 4

102 Director/General Manager Plans, directs and controls the overall operations of the company.

T A Formulates and implements business strategies and policies to meet the
business/company objectives in the most cost-effective manner.
R~ BB R AR - RUE G TSR RS R T Bt 0 DL
B B AB RN TT 7k - EERCERS TR E AR -

103 Marketing Manager Plans and manages marketing activities in the leasing of the estate.

BiE A S Formulates and implements marketing policies. Takes charge of
implementing promotional and public relations programmes.
SRE - EHETS AREHITHBZE RS TG HERE TAF - Sl RHEfT G
R BAREITEE ARG -

104 Assistant Marketing Manager Assists the marketing manager in managing marketing activities in the

B 4K T leasing of the estate, and implementing marketing policies, promotional
and public relations programmes.
BT EE R ARERVHBES TG E T ~ 115
BUR T B AR -

106 Regional Manager/ Plans and supervises a team of management and technical staff for the
Senior Estate Manager/ management and maintenance of a group of portfolio. Implements
Senior Property Manager corporate objectives including business development, provision of quality
R =R g =SS management and maintenance services, effective financial control, etc.
R CY/E Sas RENCEEEANEHE A& AR EYREE R E T -

TR 3t EFESER SRR ~ IRIMEEAVEE R IRE R - AR
TS -

108 Estate Manager/ Supervises a team of supervisory and technical staff for the management
Area Manager/ and maintenance of an estate or building and its related functions.
Building Manager/ BEHERNEER AR - AEEW,RE AR KERie
Property Manager TR RETE -

JRPaEE e
NEE S yE S

109 Assistant Estate Manager/ Assists the manager in supervising a team of technical staff for the
Assistant Area Manager/ management and maintenance of an estate or building and its related
Assistant Building Manager/ functions.

Assistant Property Manager T Bh S E B ARG A & - BERERT, K KA RIS KEhtir
Bt ipg il IR s B R RETAE -
IEEpNELS: gt ity P S

110 Maintenance Manager/ Technical Supervises a team of technical staff for the maintenance of building within
Manager/ the estate/property.

Building Services Manager/ BRI AR - BFEW VEGHEANNRE RS TF -
Maintenance Surveyor

PRESEL FOlTEEHEL BT

B pre IR

111 Assistant Maintenance Manager Assists the maintenance manager in supervising a team of technical staff
|Enipeiikine —SAcsiE] for the maintenance of building within the estate/property.

iR SR AR A B - BEEW VEEEEANARE R
BIAE -

M
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Code Principal Job Job Description
i B o AR
Managerial and Professional Level (Continued) 88 & 3 A\ S 4K (%)
112 Promotion and Public Relations Supervises and oversees the commercial/retail aspects of the
Manager (Commercial and Retail) estate/property. Promotes and maintains relationship with tenants/owners
HERE NS (P M EE) of the retail/commercial shops. Arranges suitable promotional activities in
the commercial shopping arcade for the good of the retail business within
the estate.
BB SR VPRI EEIEEE B E R ORET
BArR (% ERTESERE D) - BRI EE -

113 Project Manager Plans, organizes and manages building and construction projects within

TE H o8 the estate/property. Coordinates with architects, engineers, surveyors and
other professionals and contractors. Undertakes financial negotiations.
R~ B REHET VSEEGREANET KRR B EE
Bili ~ TAEAT - HIEE - HAEIE NS o e B2k o

114 Assistant Project Manager Assists the project manager in organizing and managing the building and
BHFETE H 4K construction projects within the estate/property.

BN H B S B H R YR s R R T SRR -

115 IT Manager/Computer Services Maintains and supports IT related function in management of property.
Manager/EDP Manager Responsible for system integration, services delivery and end user training
B AR s A and support.

BT A PR MRS E A RV ERNRHAE - R R ARG - It
it~ &80 ] Pl RS PR A -

116 Club House/Recreation Manager/ Plans and supervises a team of club house and recreational staff, and takes
Public Relations Manager/ charge of the overall daily operations and management of the recreational
Customer Services Manager and club house facilities and the hospitality services establishment within
lEiEI e S the estate.

A L IPRASE g g S RE B EHNERT REANE - BREIARENG Tt 5 e
E Ry H A E R E L TAE -

117 Assistant Club House/ Recreation Assists the manager in supervising a team of club house and recreational
Manager/ staff, as well as the daily operations and management of the recreational
Assistant Public Relations Manager/ | and club house facilities and the hospitality services establishment within
Assistant Customer Services Manager | the estate.

BhEE R, R BB B BN G FT FEEAR - AEEIAF AT MG E R
BOER N SEREARGEE T H (R BT -
BIE R R B

118 Facilities Manager Plans, organizes and manages facilities including commercial, residential

i aK and recreational facilities. Co-ordinates with architects, engineers,
surveyors and other professionals and contractors. Introduces measures to
maximize cost-effectiveness.
TR ~ AHER R BB TR > ELAE R (1 R R AR TRe TR ERAT ~ T
TEET ~ HIEET - HA B A B FoRIRE » BREGEN - TI58RRA RS

119 Assistant Facilities Manager Assists the facilities manager in planning and organizing facilities
BhFEEG i AK HH including commercial, residential and recreational facilities.

Tih Bl e e S SRR e A A A T - BTSSR SEasit -

133 Banquet Manager/ Supervises and oversees the banquet functions to ensure prescribed
Food and Beverage Manager standards be met. Monitors service standard regularly and directs
FEr sl AR A employees to provide quality services for guests.

EE N EREGRERTR RS R HAF &K - E IR EARB K
PR A B T ABE R EHEE IR -

134 Safety Manager/ Plans and organizes safety policies and procedures to ensure the daily
Health and Safety Manager/ operations of the workplace are compliant with health and safety-related
QA and Safety Manager legislations as well as company policies and regulations.

R R e
nn'E PRag R 2 s AL

TR RS 2 BURER - TR LIESATHY H S ErT e R g
NI 2 AR A AR LU A SR BRI AL -
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Code Principal Job Job Description
i B o AR
Supervisory Level {14t
202 Marketing Officer Assists in the marketing and leasing of the estate/property.
5T TABNETS / VISR T e R S AE S A
205 Property/Estate Officer/ Assists estate manager in administering the property management services
Administrative Officer activities within the estate.
B YR EE AT EE B R A E T R TS R -
206 Club  House/Recreation  Officer/| Assists the Club House/Recreation Manger in administering and
Public Relations Officer/| implementing the club house/recreation activities.
Customer Service Officer A& T, BRI T R T & A RS -
Bt/ BREEEE
ARG EE BEERBEE
208 Building Supervisor/ Assists in the management/security of buildings. Supervises the work of
Building Superintendent/ building attendants in the daily management work to the estate/building.
Security Officer/Supervisor MENRENRVEE K R TAF - BEEYEREHEFERET,REANH
REFE  KREHE/ H BT TAE -
mEFE/FE
218 Maintenance Officer/ Supervises the work of the technician/artisan in the daily minor
Technical Officer/Clerk of Works maintenance and repair work to the estate/building.
REF I FlfEE TR E BB R 8 R ITARRE, RIEN H B/ NI REGEE TAE -
219 Safety Officer/ Identifies and prevents the potential hazards in the workplace. Designs
Safety Supervisor/ and recommends measures for safety improvement.
Registered Safety Officer sl BB R ARG AT E AR B I © akat Rl aliE 2 e 1i it -
ZeFt AeBEE
itz eEE
220 Chef/Head Chef Takes care of menu planning, purchasing and keeping inventory.
F BT HERET Maintains high standard of food production and presentation.
BERERET - HENEG - R EEEN BT -
Technical Support and Operative Level 3 {iif &2 #=2{F A 24
302 Property Clerk Provides clerical support services in property management within the
YT E property/estate.
teftYzE BRI EENSGE SRR -
303 Technician/Artisan/ Carries out the maintenance and repair works of the estate/building, and
Semi-skilled Artisan/Workman checks quality of out-sourced works provided by contractors.
Es 1] = Vs M = 3t D TR REANARELEE TIF - ol R i fray oA T IE
EZ -
306 Building Attendant/ Participates in simple cleaning, repairs and maintenance works, and
Customer Services Assistant/ manning equipment of the building. Performs access control and guarding
Security Guard work. Provides customer service.
REEHE S B 7 R R RE LR IR R T8 < H R ElE - &
BB IE %8 HRERZ I - 2t PR -
308 Assistant Property Officer/ Carries out duties relating to the property management services activities
Assistant Estate Officer/ within the estate.
Assistant Administrative Officer I TRTA LR TR B E T AR A R AV RS
BEYISE FAE B ET L
BEITHEML
310 Club House/Recreation Assistant/ Carries out the recreational activities and maintenance of the club house.
Public Relations Assistant/ BEFEE N TRE -
Customer Service Assistant
G R
ANFERRAGEE B s B
311 Cook Carries out food production duties for both Chinese and Western Cuisine.
il HET R RmBE -
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R 2018 A JTHH#E

Job Descriptions for Principal Jobs in Estate Agency Sector

b 2 ARE 1 o SR L AFE

Code Principal Job Job Description
i F RS TAERH
Managerial and Professional Level 483 ki B3E A B 4K
101 Managing Director/ Takes full charge of the agency business and heads the management team.
Chief Executive Officer/Partner ST E (R HEEHR(L -
EHERS
[EEE V= N
102 Director/General Manager Takes full charge of the sales operations and manages a number of agency
HE R firms.
SHEATHETIF  WEHSREIETES -
105 Regional Manager/ Looks after the sales operations, administration and compliance matters of all
Regional Marketing Manager branches within a region or an area.
Iyl A BB D EN SO ITHYER RATEUEE » RS ARER] -
115 IT Manager/ Manages overall IT functions. Maintains the IT support for all operating units.
Computer Services Manager Designs and develops IT applications and systems to meet automation
B R & B ISR S AT objective. Implements system integration, services delivery and end user
training and support.
EHENRRCREEG LIF © BPTA S PRt EIRRGE © et s e
MR 2 - DETTEINL - BT RG5> WHRAHEBIIR - £
M5 RS -
132 Land Executive Handles and supervises all lands transaction in proper manner and in
T+ W ETERE compliance with legal regulations.
I REETE S S AMEE RS S SHEAR
Supervisory Level {14
204 Manager Assists the manager in managing the daily agency work. Supervises a small
(in charge of an office/branch)/ team of salespersons or other supporting staff. Ensures compliance of the
Branch Manager Estate Agents Ordinance by members of the team. Be responsible for the
FE S FE training and development of his team and supports salespersons in their work.
RISz TpBh B R H s (CE AR - B —4HsthaE (CE &2 B CH At
ERHH S TACER BIAE - FERAHA TAERLAT & (Gt RERRE]) REMIEGIZEXK - &

FAHPIRR S AR R S TAF - SRt (QE &SR ARV TAE -

Technical Support and Operative Level 51l &2 #Z2{E A\ B4k

305 Estate Agent/Salesperson/ Carries out duties relating to sales and leasing of properties. Collects
Sales Executive/ information about properties to be sold or leased and needs of prospective
Property Consultant/ buyers or tenants. Introduces properties to prospective buyers or tenants and
(with estate agent’s licence explains terms of sale or lease. Arranges signing of estate agency agreements,
or salesperson’s licence) sale and purchase agreements or lease agreements. Arranges inspection of

ERHE 2 A B E(L | properties.
YISERER (B g | BITAMYEEEE - HERTIF - BEVEHERERR THEMEER

B ) Ko R R THEHE B - WA BN - L (CE
e~ HEBHE SY N LHHREYIZEE -
309 Trainees Works under the immediate supervision of a supervisor licensee and prepares
HE4L 5 for a qualifying examination.

H— 5 B E R E TR B 2IER S -

A
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Job Descriptions for Principal Jobs in
Estate Surveying, Valuation and Consultancy Sector

& ~ Al (E R

T HER T AR
Code Principal Job Job Description
i F S AR
Managerial and Professional Level £&8H f7 B3% A E 4

101. Executive Director/Partner Takes full charge of the surveying, valuation and consultancy business as
HITEE S8 A directed by the Board of Directors/the Company.

ERE NEGE o EERITIE - (SRR -

102 Senior Director/Director As department or section head to manages a number of surveying,
EahESE S EHE developing and consultancy work project

EEREETIRVHIE - YRR KU SR -

113 Project Manager/Associate Director Manages surveying, development and consultancy works/projects.
THH&H ElES EH—ZINE - VERE R ER -

124 Estate Surveyor/Associate Director Offers professional advice relating to property investment and
EXEHERBIEE development such as development potential of properties and land

resumption compensation matters. Acts on client’s behalf in lease
modification, land exchange applications and other land administration
works. Conducts property market studies.

RIARIVIERE MBRNVEEER - flmE P REYEE RS
FIRMBBEIEERE R, - (RRF P RRESLIERT ~ R HEE R HAM 1
HATECLAE - YIRS -

125 Valuation Surveyor/ Prepares valuations of different types of properties for various purposes,
Associate Director such as sale, purchase, letting, financing, disposal, acquisition and public
YL E AT BIESE listing. Conducts feasibility studies on all types of properties. Acts as

expert witness, independent valuer or arbitrator in valuation disputes.
FrEETs BRHE S BRI EE - SHEYEEEFES - 1S - f
&~ EHEMNR - YR RTINS - B EEEY TR
SFao A~ WIS ERTEUPE -

Supervisory Level F{F£&}

204 Supervisor/ Conducts the daily agency work. Supervises a small team of estate
Assistant Manager agents/salespersons or other supporting staff. Ensures compliance of the
(with estate agent’s license) Estate Agents Ordinance by members of the team. Be responsible for the
FE T TR training and development of his team and supports estate

CRPA Mz QR ) agents/salespersons in their work.
BTHERMERIE TR BB — NE R &5 B s At S
ERFE AR - MR/ NEE ST (A CERRET) © Bl aH st
HUESES - W SR PIRY TAE -

211 Valuation Officer Surveys landed properties for rating and other purposes. Prepares plans

YIEEETE a8 and reports. Assists in the valuation of properties for rating and other
purposes; collects and collates information relating to landed properties.
EhZ2 Vs (E S B AR B YIsE e S g Ty
EEMFE AU Btk - R ~ BEEY R &k -
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Code Principal Job Job Description
Ak F RS TAESEH
Supervisory Level (Continued) F{T-45(48)
216 Survey Officer Undertakes survey and valuation work. Surveys landed properties for
HEFFEE land administration and other purposes. Assists in the valuation of
properties for sale, lease modification and other purposes. Collects and
collates information relating to landed properties and assists in the
preparation of lease conditions and checking of building plans against
lease conditions.
BATHIE (G E AR - BIZRYZRIE LT B EA AR - 778
BEITYEREELIFLE - S249ME5T R EAM AR - % YR &
K} o BB - TR E A AT S LI -
Technical Support and Operative Level 51 &2 #2(E N 24K
304 Valuation Assistant/ Assists Valuation Officer in the survey of landed properties for rating and
Assistant Valuation Surveyor/ other purposes. Assists in the preparation of plans and reports.
Assistant Valuer/ RS E TR BEEYISEE M E R EM AR - BT
Valuer Survey Officer (Trainee) ERE R -
VISEqh EA R ETBhEE,
VisEfhEE G VIEGEE
RENEF(E &
305 Estate Agent/Salesperson/ Collects information about properties to be sold or leased. Surveys the

Sales Executive/

Property Consultant

(with estate agent’s/salesperson’s
licence)

R, SRR
BEEE YRR
(FrasthEEL EE R )

needs of prospective buyers or tenants. Introduces properties to
prospective buyers or tenants and explains to them terms of sale or lease.
Arranges inspections of properties. Prepares and signs estate agency
agreements, sale and purchase agreements or lease agreements.

HEEHEYERER . THEESEEPRK AR
TR > MERRRIH B REK e E YIRS BRI e st (CEE

ik ~ HEAHESL -
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Job Descriptions for Principal Jobs in Government Departments and Public Sector

BURFBRFT R FEAR AR 51 £ ZES AR

Code Principal Job Job Description
Sk TR ARSI
Managerial and Professional Level £8H K7 B34 A B4l

102 Director/General Manager Plans and directs the operations of the organization. Formulates and implements

W ALK business strategies and policies. Reviews the operations and results of the
enterprise; plans and controls the allocation of resources.
REN R EEREEE © RIS IR TSRS SRS 5 T8t Resd I SE 2 0E Rk
o RE R AEHIE B -

107 Property Manager/ Administers the acquisition, appraisal, management and disposal of properties.
Area Property Manager Negotiates or approves purchase, rental or sale of property. Oversees the leasing
YR Y A of the estate. Initiates and directs studies to compile data for the analysis of

rents, real property values and maintenance costs. Supervises the maintenance
of records of property revenues and expenditures, administers budget and
prepares associated reports.

BEYEEE - (GEEH ArEsdlEYEEE I BREYISENE
HHE  HEWT  BEORARES - BERMREEHERE  BEEYEEI
KRB REER 0 AEVEBTEE - DUEH AR SRS -

108 Estate Manager Takes charge of the management and maintenance of the buildings within the
|t housing estate. Oversees a team of building attendants and allocates work.

EEIMNAREEHE MRS BEHNKEEHE » 0BTl -

110 Maintenance Manager Supervises the management and maintenance of buildings within the

YR estate/property. Oversees a team of technical officers and allocates work.
RS, YRR E AR E B R R A B RE R A
B W ETAE -

113 Project Manager Plans, organizes and manages building and construction projects. Coordinates

THEH & with architects, engineers, surveyors and other professionals and contractors.
Undertakes financial negotiations.
RE| ~ AHS P E TR T AIESRTA E - Wrd& SRl - TOR2ET - HIEAT - HA
BECR N B ORI o A gtk -

120 Area Manager Takes charge of the overall policy and plans of property management activities

55 AR for their area of control. Establishes and directs operational and administrative
procedures. Organizes and co-ordinates activities within their programme.
Liaises with local community leaders.
BEZEYEEHNEBSBCR KETE] 5 STIIE RS S IR RATEE
Frs 4H& K peiat IR TAE WreE P E L erfh o
121 Housing Manager Takes charge of the property and tenancy management of public rental housing

IZI=E s

estates, shopping centres and interim housing. Establishes and directs
operational and administrative procedures, including rent collection;
monitoring various service contractors; processing applications for public
rental housing; performing government functions and enforcement of housing
ordinances, by-laws and policies. Applications of various information
technology systems in daily management; liaises with councilors and local
community leaders. Attends District Committee, Estate Management Advisory
Committee and Area Committee meetings and activities as required.

BEARE - E5ATE BRI AL EHE TR 5T R R ST
TERATBURER - BAEUWH - Bege 2 s A sy LA PRI AR B N R AL
FYEREE 5 ST REE RG]~ BB R RBOR § TERE SRR R4 0 E
TR Bre&R B Bt mesinh - REL R ERE B EHEREE
@ HEGGHRLTH -




Code
4t

Principal Job
B o

Job Description

BN

Managerial and Professional Level (Continued) 88 k7 B A\ E4K (%)

122

Property Service Manager
ZE S sEs

Takes charge of a multi-disciplinary team to monitor and facilitate outsourced

Property Services Agents (PSA) in their delivery of management and

maintenances services in public housing estates; carries out audit control,

surprise inspections and checks on service standard of PSAs.

T G — A2 B R (R B RE Y B P B 22 A DI R AR 5 AR S e A Sk R I
SR TAERIR B MRS K e R R B (TR B e e T -

123

Leasing Manager

EREEESE

Plans and manages the leasing and marketing activities of the housing estate.

R R E BRI K T A -

124

Estate Surveyor

FESE N EAT

Deals with the public administration, management and leasing of lands and
buildings. Values all types of real property for purchase, sale, letting,
investment, rating and taxation. Advises client on property valuation, feasibility
study and statutory compensation.

sEAR R ETHVEEMEFEE MEE - HH - F - iR
BSEEESEYENEE SVESE - T R E R E R
EEAREE

125

Valuation Surveyor

YIS (B A

Values landed properties for taxation and other purposes. Advises on rents and
on the leasing, acquisition, disposal and management of Government owned or
occupied premises. Represents the Government in appeals where expert advice
on property valuation is required.

ol R HA H HURPASYISRAVEE  HBUFEVETIRAMER - B EH
FHVER: WAFE  RRBIFE ETHERE TYRIGEVEERR -

126

Lands Executive

HELE(E

Assists in land control and lease enforcement in the New Territories. Processes
village house land grants, developments/redevelopments. Assists in
coordinating clearances. Assists in the assessment of statutory compensation
and ex-gratia allowances. Maintains record and statistics on various land
matters.

BT 7 S M R RN R - 2 S W
WETTEE GRS R RS (R AT R
ok

127

Building Surveyor/
Maintenance Surveyor

EFHERN EFRENE
i

Deals with the planning, administration and co-ordination of all types of works
(including maintenance) to buildings and land with particular cognizance of
public health, planning and building regulations requirements.

RE B RS BT R TR (EIERE TR ) DIFFE A e
RRE R RBIE -

128

Shopping Centre Manager
[Eer eisEs

Takes charge of the management and maintenance of the shopping centre arca
of the housing estate. Oversees a team of building attendants and allocates
work.

B EEUMSEHE AR | EEHANRNEEHER > WO TE -

129

Transport/Car Park Manager
LT R

Monitors and controls use of vehicles and transportation equipment within the
estate; ensures the smooth traffic flow and efficient handling of passenger
traffic. Manages car parks. Supervises the delivery and disposal of vehicles of
the estate. Handles outside contractors in supplying transport and labour
services.

B 2 R R S SR SRS RSO R 2N
[Ed8) s BN A RS - BN B TS T RSUR S
Pt -

130

Senior Asset Manager
T AR A AR

Leads the asset management function with focus on leasing, asset management,
marketing and promotions to ensure smooth and efficient operations. Sets
performance target and accountable for the profit and loss of the portfolio of
properties asset.

TR B A E TR I B ERE S - BB - R R DA OR A
TENENS K225 - SOL TAFRE AR EE RS L MG AR -
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Code Principal Job Job Description
Sk T+ RS AR
Supervisory Level {14t

205 Property Officer/Assistant Assists the property manager in administering the property management
YIZETX T BhHE services and activities within the estate.

T BIY)SE A H BE R T B TR AR S R LA -

206 Estate Officer Assists the estate manager in discharging his duties in the management and
EHEE maintenance of the housing estate and other related activities. Promotes and

maintains a good relationship with owners and tenants.
BN ETAEH > SREIVEH « (R R MR LI+ BT KA P OrEF
EAFRA -

207 Housing Officer Assists the housing manager in property and tenancy management and

BRI A maintenance of public rental housing estates, shopping centres and interim
housing and other related activities. Handles complaints, applications and
letting of domestic and non-domestic premises. Monitors performance of
service contractors; carries out enforcement actions under housing ordinances,
by-laws and housing policies and processes daily management work through
application of various information technology systems.
B R ERAH - AR NIRRT - p5 R TEEEEE 1B - fRER
FAARLAF - RREARAET,JEEEETHYHEE - Rl R AT - BEE&
IR BRI TAERI - ST EE RO B BRI RS H HE
TAE -

208 Estate Assistant/ Oversees building attendants/artisans and allocates works to them. Supervises
Building Supervisor cleansing, security, simple repairs and maintenance of housing estates including
BEFEEEH R patrol of housing of public areas and monitor slopes safety and horticulture.

BEREER BT Wi T BEEWIER - frE - AR K
IR EREKEALEI AT T - DU ERZER - BRI E TE -

209 Development Officer/ Assists the building surveyor and maintenance surveyor in dealing with the
Maintenance Officer/ administration and co-ordination of all types of works (including maintenance)
Building Supervisor to buildings and land within the estate.

By E Tih B 5 B R o2 e A B L R F e Je2 i A 2 A 5 e 3t T
BFirE M/ ETFEE B (EfERELE) -

210 Technical Officer Prepares drawings, carries out and supervises the maintenance and repair work

WigF £ of the building and equipment within the estate. Assists in the implementation
and tendering exercises details.
teRlE ] A TBETE RIS T e iR E TIE © WBsdTH
RS E -

211 Valuation Officer Assists the valuation surveyor in referencing landed properties in making rental
YELEES and capital valuations and in leasing and management of landed properties.

ABHPSE L A Al Ryt EE SR B AT B M B A > W B a B AR
B EHEH -

212 Lands Inspector Assists Lands Executive in discharging a wide variety of work relating to the
BB 22 administration of land in the New Territories.

T B AR S AR LR -

213 Shopping Centre Officer/ Assists the Shopping Centre Manager in the management and maintenance of
Property Officer the shopping centre area/carpark (for Property Officer) within the estate.
PR EES RS R - AFRTREYS (RES (PWEEEE) AVEH RIRE -
YIZEELE

214 Overseer/Foreman Supervises staff in cleansing, hawker control, market management, pest
wez=g &1 control, conservancy, duty room, cemeteries and crematoria work. Carries out

relevant law enforcement work under the Public Health and Municipal Services
Ordinance.

EECEARMEE - /NIETER - asE - BIRIRE - HILE - &
HFCKZES TAEY BT BT (AR AR R i EURG) AR AR
f -
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Code Principal Job Job Description
i B o TAE&REA
Supervisory Level (Continued) (T4 (45)
215 Rent Officer Assists in the administration, monitoring and enforcement of the provisions of
HEFE the Landlord and Tenant Ordinance. Prepares rental valuations and determines
the primary user of premises and issues certificates on this user.
BN ZE R T CGERBRHRRGI) 00 THE(EE - AEETHIEZEM
i o S R -
216 Survey Officer (Estate) Conducts field surveys on site for planning purpose. Assists in land control and
HEFE (ESE lease enforcement in Urban Area. Assists in acquisition of private land and land
clearance. Checks building plans and serves statutory notices. Assists in land
sales, land grants and lease extension/renewal, land exchanges and extensions.
BRETEMNE > DBEREZ A - BT e Ltz R At AR
BN 3 e 3t B A i si @il » XA imang  mehE&
b~ S S A~ gt R
221 Welfare Worker Manages the housing accommodations for the senior citizens and hostels for
wHTIEE the elderly. Organizes social, recreational & other related activities for the
occupants of hostels for the elderly.
B EEEENREER - hREESEEEESE - B HEAE
BHEE) -
222 Security Supervisor Manages the carparks and control of estate roads; oversees caretaking,
RZFAF cleansing and security duties.
BRI R ERS - BEETEE  JERMRE -
Technical Support and Operative Level $71iy & #:E A\ B4k
302 Property Clerk Assists in the property management services and activities within the
YT E property/estate.
i BhBYZE R ET AR IR ALEE) -
303 Technician Carries out the maintenance and repair works of the estate/building, and checks
Hirga quality of out-sourced works provided by contractors.
AT, RENHIIRELEETIE - iR R 2 (Ea s M IRV E
? o
306 Caretaker/Artisan/Workman Participates in simple cleaning, repairs and maintenance works, and manning
EHE T T A equipment of the building. Assists in regulating conduct of users and visitors of
the property including noise abatement and vandalism prevention.
SHREZER - EERIRELE > ERRET M2 HFEEE - #78)
B P 5 Rl ST R P ST A o e o S L e SRR ) -
312 Customer Services Assistant Mans the reception/enquiry counter and answers telephone enquiries. Receives
2R L and records complaints and makes timely referral to responsible officer.
BERERS SR & MR B - B NI F N5 H
BAELE -
313 Club House Attendant Offers booking and reception service and maintains a smooth operation of the
SETEH S club house; arranges indoor or outdoor activities and interest groups;
strengthens liaison work with residents and owners.
FEBLRERs RETHIRES - R GPTEIRIGIE © B2k B = N = A
B SN - DURINGRE F R AR B -
314 Security Guard Carries out daily patrol duties; reports defects, irregularities and minor repairs
E and maintenance.
BT HE KGR TAF > S ARIER BN R IR -

139




