


Introduc)on 

The	majority	of	Hong	Kong	employers	plan	to	hire	fresh	graduates	over	the	next	three	months	–	

but	 the	 young	 jobseekers’	 salary	 expecta>ons	 are	 slightly	 higher	 than	 companies’	 going	 rates.	

These	are	some	of	the	findings	of	the	CTHR	Graduate	Recruitment	and	Salary	Survey	2016,	which	

also	 showed	 that	 both	 par>es	 viewed	 career	 development	 and	 on-the-job	 training,	 salary	 and	

benefits,	 and	 company	 environment,	 culture	 and	 reputa>on	 as	 top	 considera>ons	 for	 fresh	

graduates	in	the	job	market.	

	

	

 Disclaimer	

The	informa<on	provided	in	this	report	is	for	reference	only.	While	CTHR	endeavours	to	ensure	the	accuracy	of	the	informa<on	in	

this	report,	no	express	or	implied	warranty	is	given	by	CTHR	as	to	the	accuracy	of	the	informa<on.	CTHR	shall	not	be	liable	for	any	

damages	(including,	without	 limita<on,	damages	for	the	 loss	of	business	or	 loss	of	profits)	arising	 in	contract,	 tort	or	otherwise	

from	the	use	of	or	inability	to	use	this	report,	or	any	material	contained	in	it,	or	from	any	ac<on	or	decision	taken	as	a	result	of	

using	this	report	or	any	such	material. 



Survey	Objec)ves 

n  To	gauge	employers’	hiring	inten>ons	in	rela>on	to	fresh	graduates,	as	well	as	graduates’	

plans	and	sen>ments	around	entering	the	workplace	

n  To	compare	graduates’	star>ng	salary	expecta>ons	with	the	actual	compensa>on	offered	by	

companies	

n  To	establish	whether	employers	have	a	good	understanding	of	graduate	jobseekers	top	

considera>ons	when	looking	for	a	job	

n  To	consider	fresh	graduates	perceived	strengths	and	weaknesses	in	the	workplace	

n  To	assess	expected	staff	turnover	rates	from	both	employers’	and	graduates’	points	of	view	



Methodology 

Survey	Period:	June	2016	

	

Sample	Size	

n  269	fresh	graduates	and	58	undergraduates	

n  205	employers	across	at	least	16	industries		

(with	54%	in	middle	management	and	14%	in	senior	management)	

	

Data	Collec)on	

Through	an	online	survey;	targe>ng	employers	from	different	industries	and	graduates	of	

different	majors.	The	data	collected	is	analysed	and	consolidated	by	CTHR’	in-house	research	

team.	

	

 



Key	Findings 

n  Most	of	the	polled	employers	hired	graduates	in	the	past	year,	and	would	again	do	so	in	the	

next	three	months	

n  Graduates	expected	slightly	higher	salaries	than	those	currently	on	offer	

n  The	surveyed	recruiters	did	not	rate	graduate	candidates’	interview	skills	or	professional	

quali>es	excep>onally	highly	

n  85%	of	the	employers	did	not	have	a	preference	for	a	par>cular	university	when	recrui>ng	

n  Employers	and	fresh	graduates	largely	saw	eye	to	eye	regarding	top	considera>ons	when	

looking	for	a	job	

 



Hiring	Inten)ons	

64%

3
employers	surveyed	said	they	intended	to	hire	fresh	
graduates	over	the	next	three	months,	at	a	median	rate	of		
 

67% confirmed	 that	 they	 had	 taken	 on	

graduates	 over	 the	 preceding	 12	months,	 with	 the	
median	number	also	amoun>ng	to	three. 



24%	

33%	

42%	

44%	

63%	

Teamwork	skills	

More	crea>ve	

Able	to	handle	more	challenges	

Lower	salary	expecta>ons	

Willing	to	follow	instruc>ons	

Reason(s)	for	HIRING	graduates	(Mul)ple	answers)	 

Hiring	Inten)ons	



Hiring	Inten)ons	

14%	

15%	

21%	

33%	

63%	

Greater	cost	of	managing	new	graduates	

Poor	work	a\tude	

Expenses	related	to	training	graduates	

High	turnover	rate	of	fresh	graduates	

Lack	of	experience	and	job	knowledge	

Reason(s)	for	NOT	HIRING	graduates	(Mul)ple	answers)			



51%	

42%	

7%	

All	of	the	above	

Bachelor’s	degree	or	above	

Non-degree	ter>ary	or	below	

Educa)on	requirement	for	fresh	graduates 

Hiring	Inten)ons 

Just	over	half	of	the	132	respondents	

who	planned	to	hire	graduates	in	the	next	
quarter	said	they	planned	to	recruit	a	mix	
of	candidates	with	bachelor’s	degrees	and	
higher	and	those	without	degrees. 



Star)ng	Salary	Expecta)ons	(Median	monthly	wage)	

Graduate	expects	 Employer	offers	
VS. 

$12,000

Non-degree	ter>ary	
or	below			

$11,000

Bachelor’s	degree		
or	above		

$12,350

$13,000

Salary	Comparison	



Graduates’	General	Performance	-	Job	Interviews	
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1	lowest	to	10	highest 



Graduates’	General	Performance	
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Ability	to	work	independently	

Emo>onal	intelligence	(EQ)	

Analy>cal	thinking	

Interpersonal	skills	
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Team	spirit	

Language	proficiency	

Willingness	to	face	challenges	

Work	a\tude	

Willingness	to	learn	

1	lowest	to	10	highest 



Preferred	universi)es?	

Of	 the	 minority	 (15%)	 that	 did	 have	 a	

preference	 for	 a	 par>cular	 university	 when	

recrui>ng	graduates,	30%	named	the	University	

of	Hong	 Kong	 as	 their	 first	 choice,	 followed	 by	

The	Hong	Kong	Polytechnic	University	(23%)	and	

the	 Hong	 Kong	 University	 of	 Science	 and	

Technology	(20%).		

 

HKU	

The	respondents	chose	these	universi>es	because	they	believed	they	were	more	competent	in	

the	areas	of:	

1.  Business	sense	and	job	knowledge	(37%)	

2.  Work	a\tude	(33%)	

3.  Communica>ons	skills,	analy>cal	thinking,	and	ability	to	work	independently	

(Each	accounted	for	27%)	
 

 

Poly U	 HKUST	



Job	Search	Status	

25%	

16%	

14%	

6%	

5%	

Banking	&	finance		

Media	&	communica>ons		

Government		

Non-profit	organisa>ons		

Hotel	&	catering	

Graduates’	ideal	job	industry 

77%

of	 the	 polled	 graduates	 said	 they	
would	 start	 a	 full->me	 job	 search	 in	

the	next	three	months,	with	their	
preferred	industries	being	banking	and	
finance,	 media	 and	 communica>ons,	
and	the	government	sector.

 



Top	3	things	graduates	will	consider	when	choosing	their	first	job	
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Work-life	balance	

Work	processes,	systems	and	equipment	

Job	security	and	stability	

Office	loca>on	

Job	>tle	

The	Employer's	Perspec)ve	: 



Top	3	things	graduates	will	consider	when	choosing	their	first	job	

10%	

12%	

14%	

18%	

19%	

27%	

27%	

42%	

63%	

67%	

Job	>tle	

Work	processes,	systems	and	equipment	

Job	security	and	stability	

Rela>onships	with	supervisors	and	colleagues	

Office	loca>on	

Room	to	develop	my	own	interests	

Work-life	balance	

Company	environment,	culture	and	reputa>on	

Career	development	and	on-the-job	training	
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The	Graduate’s	Perspec)ve	:	



Top	3	things	graduates	will	consider	when	choosing	their	first	job	

73% 54% 52%

Career	development	
and	on-the-job	training	

Company	environment,		
culture	and	reputa>on	

Salary	and	benefits 

67% 63% 42%

Salary	and	benefits Career	development	
and	on-the-job	training	

Company	environment,		
culture	and	reputa>on	

The	Employer's	
Perspec>ve 

The	Graduate’s	
Perspec>ve	



How	long	do	you	expect	graduates	to	be	with	their	first	employer?	

0%	

0%	

2%	

2%	

33%	

63%	

From	5	years	to	10	years	

More	than	10	years	

From	3	years	to	5	years	

For	less	than	half	a	year	

From	half	a	year	to	1	year	

From	1	year		to	3	years	

The	Employer's	Perspec>ve	

1%	

2%	

8%	
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21%	

61%	
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More	than	10	years	

For	less	than	half	a	year	

From	3	years	to	5	years	

From	half	a	year	to	1	year	

From	1	year	to	3	years	

The	Graduate’s	Perspec>ve	

61%	of	 the	graduates	said	
they	 intended	 to	 stay	 in	 their	
first	contract	one	to	three	years	

33%	 of	 employers	 polled	
expected	 graduates	 to	 remain	
only	six	months	to	a	year	



Future	outlook	
Slightly	more	graduates	(55%)	were	op>mis>c	/	very	op>mis>c	about	their	future	careers	than	
those	who	were	pessimis>c	/	very	pessimis>c	(45%).	 

46%	

38%	

9%	
7%	

How	do	you	feel	about	your	career	future?	

Op>mis>c	

Pessimis>c	

Very	op>mis>c	

Very	pessimis>c	



Future	outlook	
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the	industry		
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The	factor(s)	that	contribute	to	
your	op>mism:	
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Recommenda)ons 

n  University	graduates	may	need	to	tone	down	their	salary	expecta>ons	

n  They	should	brush	up	on	their	interview	skills,	especially	business	e>que`e	and	

communica>on	skills	

n  Employers	should	consider	graduates’	top	priori>es	when	looking	for	jobs	in	their	a`empts	

to	a`ract	the	best	young	talent	

n  Employers	may	want	to	consider	inves>ng	in	developing	graduates’	professional	quali>es,		

such	as	emo>onal	intelligence	and	ability	to	work	independently	



Conclusion		

Hong	Kong	employers	con>nue	to	hire	graduates,	partly	because	of	the	percep>on	that	they	are	

willing	 to	 follow	 instruc>ons	and	command	 lower	salaries	 than	more	experienced	recruits.	The	

top	preferred	industries	for	fresh	graduates	are	banking	and	finance,	media	and	communica>ons	

and	the	government	sector.		

	

The	survey	findings	show	that	graduates	who	are	confident	in	their	own	abili>es	also	tend	to	be	

posi>ve	 about	 their	 futures	 in	 the	workplace.	 However,	 there	 is	 room	 for	 improvement	 –	 the	

report	suggests	that	while	candidates	are	rela>vely	wiling	to	learn	and	face	challenges,	they	are	

lacking	when	it	comes	to	working	independently. 



About	CTHR	Graduate	Recruitment	and	Salary	Survey	2016		
 
Our	CTHR	Graduate	Recruitment	and	Salary	Survey	2016	aims	to	provide	insight	into	Hong	Kong	

employers’	 recruitment	 inten>ons	with	 regards	 to	graduates	 this	 year.	 It	will	 also	examine	 the	

expected	 pay	 for	 fresh	 graduates,	 and	 inves>gate	 the	 key	 quali>es	 both	 par>es	 seek	 in	 each	

other.		

	

A	total	205	employers	across	at	least	16	industries,	269	fresh	graduates	and	58	undergraduates	

responded	to	this	survey,	conducted	in	June	2016.	Of	the	employers,	54%	in	middle	management	

and	14%	in	senior	management.	

	

About	CTHR	

CTHR	was	established	in	2009.	Its	mission	is	to	provide	the	latest	market	informa>on	for	human	

resources	(HR)	professionals,	including	daily	news,	salary	indexes,	survey	and	research	findings,	

case	studies,	employment	laws	and	regula>ons,	HR	specialist	blogs,	and	exclusive	features.	
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